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MSHB

Solid partners, flexible solutions

The Dragon - the Qilin - the Turtle - the Phoenix, otherwise
named as “Four Holy creatures”, represent blessings and
good luck in fengshui practice and Vietnamese folk religion.
“Four combined, sacred appearance” is characterized by the
harmonization of the four Holy creatures as well as the four
pillars that stay inseparable, symbolizing our country’s
sustainable growth and prosperity.

During the development journey, each country endeavours
toachieve the harmonization of inseparable pillarsas People
Development - Economic Growth -Cultural Heritage - Social
Value perfectly symbolized by “Four Holy creatures”. These
are also the four pillars that SHB has extensively cultivated
throughout 30 years accompanying Vietnam growth.

Out of the above-mentioned factors, it is the “People”
factor that influences, connects and promotes the other
values. People development is strongly linked to the Vision
and Strategy at all growth stages. SHB is led by the six
overarching values that are Heart - Faith - Trustworthiness
- Knowledge - Wisdom - Prestige.

Undergoing 30 years of establishment and growth, SHB
resolutely follows the guiding principles: Heart is the root
for action to achieve higher Prestige together with the
country.

NGRS
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SHB is sustaining a more
advantageous position and
greater strength than ever.
Fueled by the trust and
support of the Valued clients,
partners, shareholders and
investors, SHB is determined
and confident to fulfill the
transformation goals and
realize the objective of
becoming Top performing
bank in Vietnam, the leading
retail bank in the region and
Vietnam’s most popular digital
bank in the next b years.

5.

1993 - 2023

MESSAGE OF
THE CHAIRMAN OF THE BOD

Dear Valued clients, partners, shareholders and investors,

On behalf of the Board of Directors, the Board of Supervisors, and the Board of Management
and all staff of SHB, | would like to express our profound gratitude to the Valued clients,
partners, shareholders and investors for your trust and support throughout our 30-year

journey.

Yourtrustandsupporthavebecomeinvaluableinthe context of the turbulentand challenging
2022. Thanks to the mutual co-operation, we are able to overcome the difficulties and
expand the success to contribute more effectively to the national prosperity.

SHB's success is demonstrated by a number of amazing results. The bank continues to be
ranked in Top b private commercial joint stock bank in Vietnam. As of December 31, 2022,
the total assets of SHB equal VND 550,904 billion; Tier 1capital in line with Basel Il standards
VND 62,577 billion; total customer deposit VND 478,015 billion; total loan outstanding is
equivalent to VND 398,819 billion.

Business performance of SHB continually improves as Total operating income in 2022
reaches VND 19,341 billion; pre-tax profit equivalent to VND 9,690 billion approximately 54 %
growth compared to 2021. Capital adequacy, liquidity, and risk management ratio all exceed
regulatory requirements prescribed by the State Bank of Vietnam (SBV) and international
standards.

SHB keeps on the right track to become the top performing bank in Vietnam with Returns
on equity(ROE)in 2022 equal to 24.7% and the banking sector’s lowest cost-to-income (CIR)
ratio 22.7%

In order to satisfy shareholders’interest and expectation, the dividend payout ratio is 18% -
the highest ratio in the past years. During its operation, SHB remains as one of afew reqular
dividend- paying commercial banks.

Having finished all 3 pillars of Basel |l ahead of schedule, in the past year SHB prepares for
adopting Foundation IRB (FIRB) approach and International Financial Reporting Standards
(IFRS) to promote sustainable and comprehensive growth strategy and further foster the
foundation for risk management and more effective capital use.

Thanks to continuous efforts in strengthening financial capacity and promoting business
efficiency, SHB'sreputationand position have beenrecognized and honored by international
organizations in the past year. Moody's has rated SHB at B1, positive outlook. Many large
financial institutions such as the WB, ADB, and IFC... enhance cooperation by providing SHB
higher and higher value of grants and loans.

In 2022, SHB also carries out the final step to divest SHB Finance to Krungsri Bank of
Thailand (a strategic member of MUFG Group - Japan). This capital transfer agreement will
bring about a significant capital surplus to serve business growth and investment in 2023.
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long with improving financial capacity, applying international

standards in operations and risk management, the radical digital

transformation process of the past two years is establishing
increasingly dynamic and flexible foundations to adapt to ever changing
environment and expand the digital eco-system facilitating the modern
and effective retail banking strategy.

Year 2022 marks the radical transformation of SHB in its comprehensive digitization and modernization strategy
when more than 30 new digital products, features, utilities and many digitization projects have been launched.
The digital transformation strategy not only directly promotes business activities but also constantly improves the
customer experience and further optimizes the operation.

In the digitization strategy, SHB has invested extensively to upgrade Core Banking, card system and implement
investment banking, LOS, Omni Channel system... Besides, SHB has cooperated with leading fintech enterprises
in the world, expanding cooperation with various service partners to promote digital transformation and develop a
thick digital ecosystem. Particularly in 2023, SHB is working on a totally new digital platform branded as SHB SAHA
utilizing leading technology on the market.

Digital transformation with the focus on digital culture also contributes to a modern, professional and innovative
workplace at SHB. Along with a competitive compensation package, this is one of the talent attractions for SHB
to continue to consolidate and develop its human resources in the past year as well as preparing the ground for
upcoming successes.

Onthejourney of those successes, overcomingarching challenges, SHB more than ever appreciates the patronage
of the Valued Clients, partners, shareholders and investors.

Many community activities and customer support programs have been actively implemented by SHB in the past
year to embrace the corporate social responsibility and continue as the transcending corporate value in the
30-year journey of SHB and in the future.

Highly appreciated by many prestigious domestic and international organizations, the bank is honored as “The
Best Socially responsible bank in Vietnam” in addition to many awards and ranks in Top most effective banks in
Vietnam, Top 50 best enterprises in Vietnam, Top 500 most valuable banking brands in the world...

023 marksthe 30" year of SHB’s establishment. Overcoming numerous

difficulties and challenges on the journey, we remain steadfast with

the six guiding values: Heart - Faith - Trustworthiness - Knowledge -
Wisdom - Prestige that have led our people’s mind and actions.
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Ladies and Gentlemen,

SHB has stepped into the second year of transformation period between 2022 and 2027. Each member of the
Board of Directors and the Board of Management, each employee in the whole Bank, every single operation
process, market segment and product are all under the rising pressure to transform extensively. The ultimate
objective of this process is to optimize operational efficiency. Thereby, SHB will deliver more values to customers
and partners and satisfy the best interests for shareholders and investors.

The transformation strategy of SHB adheres to four key pillars: Institutional and policy reform; Customer and
market-concentricity; Human resources development; Modern information technology platform and digital
transformation. With the trust, support and patronage of customers and partners, shareholders and investors,
SHB is determined and confident to successfully implement this transformation strategy, realizing the goal of
becoming top performing bank in Vietnam, the leading modern retail bank in the region and the most popular
digital bank in Vietnam in the next b years.

In 2023, SHB plans to increase its charter capital to over VND 36,600 billion, consolidating its positionin the Top b
private commercial joint stock banks in Vietnam. Key performance indicators grow by up to 15%, dividend payout
ratio is ensured; credit quality is strictly monitored in line with sustainable growth requirements and international
operational standards.

2023 marks the 30" year of SHB's establishment. Overcoming numerous difficulties and challenges on the journey,
we remain steadfast with the six guiding values: Heart - Faith - Trustworthiness - Knowledge - Wisdom - Prestige
that have led our people’s mind and actions.

Taking people as the center, taking the heart as the root, from thoughts to actions of SHB people all come
dedicate from the heart and dedication. Regardless of the circumstances, the Heart guides all activities of the
bank operation and, keeping seriously adhering to our Code of the business ethics with partners and customers,
being kind to the community social responsibility and humane to employees people-centric human resources
policy and colleagues.

From the Heart to create trust and confidence. In order to have restore success like today as well as in the future,
first of all, each an every SHB person employee first nurtures their self-chas faith and ability in themselves
confidence and capability and then, faith in the mission and strategy of the bank. And We always keep in mind
that each successful step is closely tied to determined and sustained by the trust of customers and shareholders,
which form the for sustainability. That trust is the most valuable asset that we always keep in mind and preserve
to build a solid reputation in the market to affirm our Prestige in the market.

Moving to advance forward together, to overcome difficulties and challenges, to have formulated a sound vision
and strategy, seize the opportunities for sustainable development, each SHB person employee is well aware of the
requirement of constantly fostering and accumulating. Their knowledge, understanding, knowledge, associated
with skills and experience... Along with that, always have to practice wisdom, bravery to face challenges, dare to do
the impossible to break through, use wisdom to create turning points in the development process. Furthermore,
we shall constantly sharpen the mind and fearlessness spirit to readily face with challenges and do the impossible
that can create turning points during the course of business growth.

With those guiding values, taking Mind as the root to reach Reach, with the close companionship of customers and

partners, shareholders and investors. We believe that SHB will continue to conquer new heights after its 30-year
journey full of pride, just now.

Best regards,

Chairman of the Board of .Directors

zzﬁm/f

Do Quang Hien

www:shb.com.vnl9



HEART

THE ROOT

OF SUCCESS
NGRS

Each of the Four Holy Creatures embodies a
critical factor in developing the country. That
all four factors develop in a balanced and
harmonized manner sets the foundation for a
robust growth.

On the past 30 years journey and further, the
“Four Holy Creatures” that SHB defines and
aims to achieve is to harmonize the values of
the four pillars of People - Economy - Culture -
Society in which Human is the decisive factor.

SHB’s people are led by 6 guiding values: “Heart
- Faith - Trustworthiness - Knowledge -
Wisdom - Higher range”. Taking Dedication
as the root, linking and resonating with
other values to create a strong foundation
for the Bank towards sustainable successes
and reaching the New Height and national
prosperity.

Can Tho Province - In 1993, Nhon Ai Rural Bank,
the predecessor of SHB was established.



§ VISION, MISSION, CORE VALUES

ADVANCE WITH NATIONAL PROSPERITY

2027

By 2027, together with drastic digital transformation, SHB will strive to
become the No. 1 bank in terms of efficiency and technology innovation
among commercial banks in Vietnam.

2035

Vision to 2035, SHB shall become a top modern retail bank in the region;
an effective investment bank financing key sectors of the Vietnamese
economy.

SHB has been working with the world’s leading consultants to design
and execute competitive differentiation strategies and appropriate at
different times to accelerate realization of those goals.

Become the most trusted financial solution provider for customers
thanks to friendliness, understanding and sharing on each customer’s
journey through a comprehensive and unique system of product and
service solutions that deliver value for each smallest customer need.

Creating an ideal working environment where each employee as a cell
of the enterprise is respected, learns and fully develops for the Bank's
development and personal success.

Protectinginterests, deliveringlong-termvaluesto shareholders through
the implementation of different business strategies towards sustainable
growth.

. HEART denotes the core of life, human

existence, and is also the leading quality
that places people above all other
creatures. HEART is the premise and
the root that determines other human
qualities. At SHB, we think and act from
the bottom of our heart to dedicate
ourselves to the shareholders, partners
and customers, to employees, to the
social community.

. TRUSTWORTHINESS is a core element

that characterizes human relationsin all
aspects of life, especially in economic
relations, ensuring mutual trust in
agreements. When trust spreads in the
community, shareholders, customers
and partners, it is also when SHB's
PRESTIGE in the financial market is
established and increasingly fostered.

. WISDOM commonly understood in

the concept of “Intelligence”, which
has reached a systematic clarity and
resulted in measurable positive impact
in daily and economic activities. SHB
people are proud to use WISBOM to turn
challenges into opportunities in the ups
and downs of the country’'s economy, put
accumulated knowledge into practice
and establish the position of the top

. FAITH is placed in a defined objectives

or credo, including the affirmed values
that become the foundation and the goal
to strive for. SHB people always keep the
fire of "BELIEF”, that is CONFIDENCE in
their own capacity and ability, TRUST
in the vision of the Board of Directors
and the Board of Management, FAITH
in the mission to create prosperity and
sustainable values for the country.

. KNOWLEDGE denotes  knowledge,

skills and experience acquired via
accumulation, learning or research
leading to different levels of education
and classes among individuals,
organizations, enterprises, and
communities. To achieve special
success in the digital age, SHB
people strive to cultivate knowledge
of numerous fields to improve work
efficiency every day.

. RANGE is the difference in terms of

level and class expressed by specific
achievements, including the ability to
predict the future. Over 3 decades of
development, from HEART, SHB has
risen to become TOP 5 commercial
private joint stock banks in Vietnam, and
continues to conquer new heights.

, -~ . : . = i ' SHB strives from the Heart, establishes FAITH, builds TRUSTWORTHINESS, accumulates
5 KNOWLEDGE and achieves WISDOM to constantly reach higher PRESTIGE.

12 SHB - ANNUAL REPORT 2022 www.shb.com.vn 13



Chairman of the Board of Directors of SHB

Mr. Bo Quang Hien was born in 1962; He graduated as
a Radio-physicist from Hanoi University.

He has worked at SHB and was elected to hold the
position of Vice Chairman of the Board of Directors
of SHB from 2005 to 2008. He was elected to hold the
position of Chairman of the Board of Directors of SHB
from 2008 to present.

He has 39 vyears of experience in corporate
governance and in finance and banking. He previously
held the following positions: Chairman of the Board
of Directors cum CEQ of T&T Group Joint Stock
Company, Chairman of the Board of Directors of
Saigon - Hanoi Securities Joint Stock Company
(SHS), Chairman of the Board of Directors of Saigon
- Hanoi Insurance Company (BSH). He used to work at
Hanoi Radio & Television, Hanoi Electronics Company
(Hanel), National Institute of Technology.

During his prolific career, he was recognized by the Party, State and organizations for many outstanding
achievements in business, contributing to socio economic development of the country such as: First-class
Labor Medal in 2019 and Second-class Labor Medal in 2013, Third-class Labor Medal in 2008 awarded by
the State President of the Socialist Republic of Vietnam; “Asian Entrepreneur 2017 honored by Enterprise
Asia magazine. “Outstanding Citizens of the Capital City 2018” awarded by the Hanoi People’s Committee.
“Typical Vietnamese businessman” awarded by Hanoi People’s Committee.

ISHB - ANNUAL REPORT 2022
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Vice Chairman of the Board of Directors of SHB

Mr. Vo Duc Tien was born in 1962; He holds a Master's degree in
Economics and Advanced Political Theory.

He has worked at SHB since 2016 and was elected to hold the
position of Vice Chairman of the Board of Directors of SHB in 2017.
From August 2021 to July 20, 2022, he was assigned the position of
Executive Vice Chairman of the Board of Directors of the bank.

He has 39 years of experience in banking and finance, having held
senior leadership positions at Vietnam Bank for Social Policies and
Branch Director of Agriculture and Rural Development of Vietnam
(Agribank).

Member of the Board of Directors

Mr. Nguyen Van Le was bornin 1973 and graduated with a doctorate in
Economics, Banking Academy.

He has worked at SHB since 1999 and was elected to hold the position
of Member of the Board of Directors of SHB since 2000.

He used to hold the position of CEO of SHB from 2000 to August 2021.

He has 28 years of executive management experience in the banking
and finance sector, of which more than 21 years with SHB and
achieved many successes.

He was recognized by the Party, State and reputational organizations
formany outstandingachievementsinbusiness, contributing tosocio
economic development of the country such as: first - and second
- class Labor Medal awarded by the State President; Certificate of
Merit from the Prime Minister, Governor of the SBV of Vietnam (SBV);
Award for excellent business manager.

www.shb.com.vn|
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Member of the Board of Directors

Mr. Thai Quoc Minh was born in 1960; He graduated with a Master of
Business Administration, Edith Cowan University Australia.

He has worked at SHB and was elected to hold the position of Member
of the Board of Directors of SHB since 2017.

He has 39 years of experience in banking and finance. He used to hold
the following positions: Member of the Board of Directors of Unitel
Telecommunications Infrastructure Development and Technology
Joint Stock Company; Vice Chairman of the Board of Directors of
Vinaconex Trading Development Joint Stock Company; Member of
the Board of Directors of Vinaconex - Viettel Finance Joint Stock
Company; Vice Chairman of the Board of Directors of Vietnam
Expressway Services Joint Stock Company...

Member of the Board of Directors cum Deputy CEQ

Mr. Do Quang Vinh, born in 1989, holds a master’s degree in Finance
and Business Administration from the University of East Anglia
London.

He has worked at SHB since 2011 and was appointed Member of the
Board of Directors of SHB in April 2022.

He has 12 years of experience in banking and finance. He is currently
holding Deputy CEO of SHB cum Director of Digital Banking Division.

He was honored as “Asian outstanding entrepreneur in Financial
service".

Independent Member of the Board of Directors of SHB

Mr. Do Van Sinh was born in 1961. He holds an Economics Doctorate
from Ho Chi Minh National Politics Institute.

He works at SHB and was elected the Independent Member of the
Board of Directors of SHB in April 2022.

With 38 years of experience in finance management, he held many
senior leadership and managing roles such as Head of Financial
Planning Board/ Deputy General Director of Vietnam Social Security;
He was elected the Member of the Fourteenth National Assembly for
the term 2016-2021 and acted as Standing Committee - Economics
Committee of the Fourteenth National Assembly (July 2016 - July
2021).

Full-time member of the Board of Supervisors

Ms. Le Thanh Camwasbornin1967; She graduated
with a Master of Business Administration - Pacific
Western University, USA; Bachelor of Finance and
Banking - National Economics University.

She has worked at SHB since 2013 and was
appointed a full-time member of the Board of
Supervisors of SHB since 2020.

She used to hold the position of Deputy Director
of Internal Audit Division of SHB, Head of FX and
Treasury Division of ABBANK, Deputy Director
of Risk Management Division of Maritime bank,
Director of Internal Audit of Maritime bank,... and
had 33 years of experience in banking and finance.

1993 - 2023

Head of the Board of Supervisors

Mr. Pham Hoa Binh was born in 1961; He graduated
with a Bachelor of Economics, majoring in
Finance and Credit, Banking Academy.

He has worked at SHB since 2006 and was
appointed Head of the Board of Supervisors of
SHB since 2012.

He used to hold the position of Head of Internal
Audit Department of SHB, Member of Board of
Supervisors of SHB cum Head of Internal Audit;
Chief Inspector of the SBV of Vietnam - Can Tho
Branch, Deputy Director of Saigon Bank - Can
Tho branch,... and has 33 years of experience in
banking and finance.

Full-time member of the Board of Supervisors

Mr. Vu Xuan Thuy Son was born in 1981; He
graduated with a Bachelor of Finance and Banking
- National Economics University.

He has worked at SHB since 2011 and was
appointed a full-time member of the Board of
Supervisors of SHB in April 2022.

He used to hold the position of Deputy Head of
Internal Audit Department of SHB from August
2012 to June 2016, Deputy Director of Internal
Audit Division from July 2016 to April 2022 and
has 20 years of experience in finance and banking
industry.

www.shb.com.vnl



CEO

Ms. Ngo Thu Ha was born in 1973; She graduated
with a doctorate in Economics, National
Economics University.

She has worked at SHB since 2008 and was
appointed CEQ of SHB in September 2022.

She previously held the following positions:
Deputy CEO of SHB from 2011 to August 2022 cum
Director of Finance & Accounting Management
Division; a member of the Board of Directors
of SHBS; a member of the Member’s Council of
SHBFC; Director of SHAMC,... and has 29 years
of experience in finance and banking industry.

Deputy CEO

Mr. Do Quang Vinh, bornin 1989, holds a master's
degree in Finance and Business Administration
from the University of East Anglia London.

He has worked at SHB since 2011 and was
appointed member of the Board of Directors in
April 2022; Deputy CEQ of SHB in October 2021;
cum Director of Digital Banking Division, cum
Standing Vice Chairman of the Member’s Council
- SHB Finance Company.

He used to hold the position of Standing
Chairman of the Member’s Council of SHBFC
and has 12 years of experience in banking and

Deputy CEO

Mr. Le Dang Khoa was born in 1974; He graduated
with a Master of Business Administration, National
Economics University.

He has worked at SHB and was appointed Deputy
CEOQ in March 2009; cum Director of Treasury &
Financial Market division.

He used to hold the position of Director of Finance
& Foreign Exchange in VIB Bank and has 23 years of
experience in banking and finance.

Deputy CEO

Ms. Ninh Thi Lan Phuong was born in 1974; She
graduated with a Master of Banking and Finance,
Banking Academy.

She has worked at SHB since 2007 and was
appointed Deputy CEOQ of SHB in June 2012 cum
Chairman of the Member's Council of SHAMC
(SHAMC) in February 2016 cum Director of
Operation Division of SHB.

She used to hold the position of Chief Accountant
and has 27 years of experience in the finance and
banking.

Deputy CEO

Ms. Hoang Thi Mai Thao was born in 1973; She
graduated with a Master of Economics, Banking
Academy.

She has worked at SHB since 2010 and was
appointed Deputy CEO in charge of Business cum
Director of Retail Banking Division; cum Member of
the Member’s Council of SHB Finance Company on
January 8, 2021.

She used to hold the position of Chairman of the
Member’s Council of SHB Finance Company,
Director of the Support Division; Head of Treasury
Division of SHB; Branch Manager of VPBank... and
has 29 years of experience in banking and finance.

Chief Accountant

N
e
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Deputy CEO

Mr. Nguyen Huy Tai was born in 1974; He graduated
with a bachelor’s degree in Finance from Banking
Academy; Bachelor of Law, Hanoi Law University.

He has worked at SHB since 2007 and was
appointed Deputy CEO of SHB cum Director of SHB
Hanoi Branch in February 2013.

He previously held the position of Director of
Problem Loan Management and Collection
Division; Branch Manager at Bac A Joint Stock
Commercial Bank and has 27 years of experience
in banking and finance.

Deputy CEO

Mr. Do Duc Hai was born in 1982; He graduated
with a Bachelor of Finance and Banking, National
Economics University.

He hasworkedat SHB since 2012 and was appointed
Deputy CEQO cum Director of Van Phuc Branch on
January 28, 2021, cum Director of Investment
Banking Division; cum Director of Corporate
Banking; Chairman of the BOD cum President of
Management Board of SHB Laos,... and has 19
years of experience in banking and finance.

Deputy CEO

Mr. Luu Danh Ducwasbornin1973; He had aMaster's
degree in Information Technology from Institute de
la Francophonie pour I''nformatique (1F1).

Joining SHB, he was appointed Deputy CEO cum
Director of IT Division in September 2022.

Asaseniorexpertwith extensive experienceinboth
international and domestic banking technology,
he used to hold the position of Chief Information
Officer in Vietnam'’s largest corporation Vin group,
Sovico Group, and VIB Bank; Deputy General
Director in charge of IT at Sun Group and VETC.

finance. Ms. Ngo Thi Van was born in 1980. She graduated with a Bachelor degree in Auditing, a Master degree in Business
Administration, National Economics University; She has worked at SHB since 2008 and was appointed Chief
Accountant cum Director of SHB's Accounting Department in 2014. She used to hold the position of Deputy Director
of SHB Finance and Accounting and has nearly 20 years of experience in Accounting, Finance and Banking.
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Chief Internal Auditor

Mr. Nguyen Dinh Duong was born in 1977; He
graduated withaMaster of Business Administration
and a Bachelor of Law, a Bachelor of Finance &
Banking.

He has worked at SHB since 2007 and was
appointed Chief Internal Auditor in 2016, the BOD
member of and Chairman of the Audit Committee
of SHB Laos in 2015; Vice Chairman of the BOD of
SHB Laos in 2022.

He used to hold the position of Head of Internal
Audit Department, Head of SHB's Problem Loan
Management and Collection Department, Head
of Board of Supervisors of Saigon - Hanoi Bank
Securities Company (SHBS),... and has 23 years of
experience in banking and finance.

Director of Problem Loan Management Division

Mr. Cao Minh Tuan was born in 1981; He graduated
withabachelor'sdegreeinBusiness Administration.

He joined SHB in 2008 and was appointed Director
of Problem Loan Management Division in January
2023.

During his time working at SHB, he used to hold
the position of Deputy Director of Problem Loan
Management Division, Director of Corporate
Banking Division,... and has 19 years of experience
in the field of banking and finance.

Chief Lending Officer

Mr. Vu Tuan Anh was born in 1982; He graduated
with a Bachelor's degree in Foreign Economics
from Foreign Trade University.

He, joining SHB in 2014, was appointed as Chief
Lending Officer on January 17, 2023.

He previously held the position of Acting Director
of Corporate Banking division, Director of SHB
Ham Long branch, Director of SHB Hanoi,... and
has 18 years of experience in banking and finance
industry.

1993 - 2023

Chief Strategy & Transformation Officer

Ms. Dang Hong Thuwas bornin 1973; She graduated
with a Master of Business Administration from
Oxford Brookes University.

Joining SHB in 2019, she was appointed as Chief
Strategy & Transformation Officer on February 2,
2023.

She used to hold the position of Director of
Human resources management and development
division, Head of Business Planning committee,
Deputy Director of Finance & Accounting Division,
and other managerial roles in Citibank Vietnam,
Standard Chartered Bank Vietnam, MB bank,... and
has 27 years of experience in banking and finance
industry.

Chief Risk Officer

Mr. Luu Tien Cuong was born in 1978. He graduated
with a Master of Business Administration from
Free University of Brussels, Belgium.

Joining SHB, he was appointed Chief Risk Officer
in September 2022.

He previously held the position of Deputy Director
of Risk Management division at MBBank and ACB
and has 23 years of experience in banking and
finance.

www.shb.com.vnl



BUILDING FAITH FROM HEART

FROM VISION

TO STRATEGY

Dragon - the leading Holy creature out
of the Four with the highest vision and
authority sows faith and guide all other
animals. The image of the sacred dragon
represents the initiative and strength that
enables a clear vision of the future and the
highest embodiment of the clear Heart, Self
confidence, Trustworthiness, Wisdom and
Position of the leader.

In the 30-year journey of development
with the country, SHB has embraced the
importance of strategic vision and pioneered
to implement key national economic policies
creating prosperity and sustainable values
for the community and customers.

Similar to the visionary capacity of the
Dragon, SHB’s vision, turned into actions,
has brought about numerous achievements
and affirmed clients, partners, shareholders
and investors’ belief in a sustainable future.

A
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1.1. GENERAL INFORMATION

Full name in Vietnamese

NGAN HANG TMCP SAI GON - HA NQI

Full name in English

SAIGON HANOI COMMERCIAL JOINT STOCK BANK

Abbreviated name in English

SHB

Business registration certificate number
1800278630 issued by Hanoi Department of Planning and Investment

First registration @ Registration for the 32" change
December 10, 1993 January 17, 2023
Charter capital

[ NG/ VND 30,673,832 million

Equity
VND 42,904,471 million

3 @
u | | { ) Address
77 Tran Hung Dao - Hoan Kiem District - Hanoi City

GENERAL INFORMATION e

(024) 3942 3388

Fax

(024) 3941 0944

Website
www.shb.com.vn

Ticker symbol
SHB
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1.2. THE JOURNEY OF ESTABLISHMENT AND
DEVELOPMENT - INNOVATION JOURNEY

Saigon - Hanoi Commercial Joint Stock Bank (SHB), formerly known as Nhon Ai Rural
Commercial Joint Stock Bank, was established in 1993 in Can Tho. In 2006, the Bank officially
changed its name to Saigon - Hanoi Commercial Joint Stock Bank (SHB), moved its headquarters
Jrom Can Tho to Hanoi and was listed on the Hanoi Stock Exchange in 2009. Up to now, the
network of the bank covers nearly 50 provinces and cities with 539 domestic and foreign
transaction points. Total assets of the Bank reached VND 551 trillion as of December 31, 2022,
ranking in Top 5 largest commercial joint stock bank.

1.2.1. DATE OF ESTABLISHMENT

- SHB was established on November 13, 1993 under Decision No. 214/Q0D-NH5 and Operation License No. 0041-NH/GP
of the SBV of Vietnam with the original name of Nhon Ai Rural Joint Stock Commercial Bank. Business registration
certificate No. 1800278630 issued by Hanoi Department of Planning and Investment, changed for the 32" time on

January 17, 2023.

1.2.2. DATE OF LISTING

- SHB was listed on the Hanoi Stock Exchange according
to Decision No. 399/0D-SGDHN and started trading on
20/04/2008.

1.2.3. STAGES OF DEVELOPMENT

. 30 years of development is the 30 years of non-stop
innovation of SHB, from a small rural commercial bank
in Can Tho, which has transformed itself into one of top
5 national commercial joint stock banks.

1993 - 2006

STARTING FROM HEART AND FAITH
CONSOLIDATED

1993

. Saigon - Hanoi Commercial Joint Stock
Bank (SHB), formerly known as Nhon Ai Rural
Commercial Joint Stock Bank, was established
on November 13,1993 in Can Tho.

2006

. In 2006, Nhon Ai Rural Commercial Joint Stock
Bank transformed into Urban Commercial
Joint Stock Bank and renamed to Saigon -
Hanoi Commercial Joint Stock Bank (SHB) with
charter capital of VND 500 billion.
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2007 - 2011

TRANSFORMATION, DEVOTION TO
CREATING PRESTIGE

During the first 5 years of change from a rural
bank into an urban one, SHB did not only build up
a reputation in Vietnam but also reached out to
two neighboring countries, seizing opportunities in
accordance with policies of the state, fostering the
trust of the community.

2008

. Moved the head office from Can Tho to Hanoi,
confirming a big turning pointinthe bank's scale,
position and potential with charter capital of
VND 2,000 billion.

2009

. Being one of the first banks in Vietnam to be
officially listed on the Hanoi Stock Exchange.

2011

. Upscale the Bank with the charter capital
increase to nearly VND 5,000 billion, approved
by the SBV of Vietnam to open branches in
Cambodia and Laos, starting the overseas
investment. In the same year, on the occasion
of its 18th establishment anniversary, SHB was
honored to receive the Third Class Labor Medal
awarded by the State President, recognizing
SHB's business efforts.

2012 - 2016

FACED WITH CHALLENGES, APPLY HEART AND WISDOM TO TURN INTO OPPORTUNITIES

The radical change of the globalized economy created opportunities and challenges. In that common context,
SHB adheres to the principle of taking the HEART to nourish the MIND, turning challenges into opportunities for
transformation. Determined to overcome challenges but also strived to integrate and cooperate with domestic
enterprises and state credit institutions for the national interests.

2012

. As one of the pioneer banks to expand its
business network to the international market,
opening a branch in Cambodia in February 2012
with initial charter capital of USD 37 million and
a branch in Laos in August 2012 with charter
capital of Lao Kip 104 billion; Taking the lead
in implementing the Government’s policy of
restructuring the system of credit institutions
with the successful merger of Hanoi Building
Commercial Joint Stock Bank (Habubank) in
August 2012.

2013

. Celebrating 20 years of establishment, SHB
was honored to receive the Second-class Labor
Medal awarded by the State President, marking
the success through the development process.

2015

. Increasing charter capital to VND 9,500 billion,
transaction network increased to nearly 500
points at home and abroad.

2016
. Increasing charter capital to VND 11,197 billion.

. Opening a wholly owned subsidiary in Laos on
January 15, 2016 and a wholly-owned subsidiary in
Cambodia on September 9, 2016 - demonstrating
SHB's outstanding business efforts in the two
markets; Acquired Vinaconex Viettel Finance
Joint Stock Company (VVF)in December 2016 and
established SHBFC(SHB FC).
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2017 - 2022

DURING DEVELOPMENT PHASE, MAKE EVERY EFFORT TO ACCUMULATE KNOWLEDGE

Time serves as both an opportunity and a measure of business maturity. One year before the 30-year milestone (2023), SHB
entered its prime according to the traditional concept of 30-year-old setting solid foundations in his life with a physically healthy
body. Opportunities and desire to accumulate knowledge becomes a life command. The strong innovation with the strategy of
optimizing the management, promoting digital transformation is the ideal environment for the effective development of SHB.

2017

. SHB increased its charter capital to VND 12,036
billion, improving its financial capacity; Acquiring
operation license to open a representative office in
the Republic of the Union of Myanmar. This is also an
important step for SHB when it set presence not only
inthe Indochinapeninsulabutalsoin Southeast Asia.

2018

- SHBcelebratedits2bthanniversaryof establishment
and development, honored to receive the Second
Class Labor Medal awarded by the State President
of the Socialist Republic of Vietnam for the second
time, affirming its position as one of the leading
banksin Vietnam.
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2019

o

°

SHB thoroughly restructured its organizational
structure and operating model with the merger/split
of many professional divisions/departments in line
with the development strategy; rearrange 100% of
titlesand salary systemforemployees; apply uniform
key performance indicators (KPIs) throughout the
system; completed many technology projects to
supportbusinessmanagementandriskmanagement
such as upgrading CoreBank, Core Card, Ebanking,
Workstation information management project on
Service Desk software, FTP software, Bitvise SSH
serverat ATM, POS user transfertool for applications
to limit manual delegation, ECM project, CRM, Basel
2, Debt collection, Data Loss Prevention Project
(DLP);...

SHB established and implemented three strategic
project committees, including: Development
Strategy Project, Banking Modernization Project and
Governance & Organizational Restructuring Project,
headeddirectly by the Chairman of the BOD to realize
strategic targets.

¥ 2020

. SHB increased its charter capital to VND 17,510
billion; completed the three pillars of the
Basel Il Capital Adequacy standards ahead of
schedule, fully complying with the requirements
of the SBV; promoted investment in IT as well
as improved governance capability, improved
SHB’s competitiveness in international economic
integration.

2021

- SHB increased the charter capital to VND 26,674
billion; finishing writing off VAMC Special Bonds and
cut it down to zero balance, improving asset quality;
transferring shares from Hanoi Stock Exchange
(HNX) to Ho Chi Minh City Stock Exchange (HOSE);
Banking modernization and comprehensive digital
transformation have achieved initial successes.

- SHB also created a big incentive for investors
- a highlight in the M&A market by signing a full
divestiture agreement of SHB Finance for Krungsri
Bank - Thailand within 3 years; became the second
highest value M&A deal among consumer finance
companiesinthe market, bringing significant capital
surplus to SHB's shareholders as well as improving
financial capacity and market position of SHB.

2022

. The charter capital rises to VND 30,674 billion,
maintainingits position in the Top 5 commercialjoint
stock banks in terms of charter capital.

2023 - to the future

JOURNEY TO THE FUTURE, FROM HEART
TO NEW HEIGHT

Each climax is a starting point for the journey to the
future. The 30-year milestone forest out the beginning of
the future aspiration and ambitions and SHB must reach
and conquer the market with confidence in what has been
accumulated over the past 3 decades. Still from HEART to
build FAITH, establish TRUSTWORTHINESS, accumulate
KNOWLEDGE to achieve new heights.

- With 6 core values “Heart - Faith - Trustworthiness
- Knowledge - Wisdom - Prestige” and the slogan
“Solid partners - Flexible solutions” with “agile”
strategy to deliver more values to customers and
prosperity for shareholders - investors, SHB always
satisfies demands of customers and partners with
synchronized, high-quality and competitive products
and services.

SHB constantly endeavours to become No. Tin terms
of efficiency and technology among commercial
banks in Vietnam; leading modern retail bank in the
region.

o
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1.2.4. IMPRESSIVE FINANCIAL METRICS FOR THE PERIOD 2018 - 2022

412,680 305,637
365,254 265,162

323,216
216,989

N OUTSTANDING LOANS TO

f% TOTAL ASSETS (VND billion) f CUSTOMERS (VND billion)
550,904 J 385,633

2018 2019 2020 2071 2022 2018 2019 2020 2071 2022
30,674 9,689
26,674
17510 6.260
1197 12,036 PROFIT BEFORE TAX
CHARTER CAPITAL (VND billion) l ‘ (VND billion) o 3,260
< 30,674 © 9689 =l B
2018 2019 2020 2071 2022 2018 2019 2020 2071 2022
378,441 407,134 535 539
338,12
288,479
243,420 o
CUSTOMER DEPOSIT 595
(VND billion) Q NETWORK (Transaction points) .
2018 2019 2020 2071 2022 2018 2019 2020 2071 2022
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N oS
[ 0
- 1.3. BUSINESS AREAS AND LOCATIONS - 1.4. GOVERNANCE MODEL AND ORGANIZATION STRUCTURE

S 4 \\A
1.3.1. BUSINESS LINES 1.4.1. GOVERNANCE MODEL
SHB always innovates and develops banking and financial products and services in line with SHB always focuses on strengthening and transforming the organizational structure to
market needs and trends. ensure that the governance is carried out according to a modern, streamlined and optimized

model in line with the business strategy towards becoming a modern, versatile retail bank.

é ﬁ Q Themainline of businessinvolvesshort, mediumandlongterm deposit frominstitutions

%E f? and individuals; 1.4.2. ORGANIZATION STRUCTURE

= Inorder to optimize operational efficiency and resources for business development, SHB has consolidated the
organizational structure and clearly defined roles and responsibilities of all Divisions/Departments.

Offer short, medium and long-term loans to institutions and individuals; = The governance structure includes the General Assembly of Shareholders, the Board of Directors (BOD), the

Board of Supervisors and Chief Executive Officer (CEQ) as well as requlatory requirements applied to credit
institutions in Law on Credit Institutions in 2010 and Clause 32.1in the amending and supplementing a number

f% of articles of the Law on Credit Institutions in 2017.
? ﬁ 7 el erelan eUEnsy, previde Teee fnsnes precuess, diseetsee = The General Assembly of Shareholders is the highest authority of the Bank.

commercial papers, bonds and other valuable papers;
= The BODis the highest governing body with members elected by the General Meeting of Shareholders.

= Board level committees, councils and offices perform the tasks as delegated by the BOD, including the Human
Resources Committee, the Risk Management Committee, the Strategy Committee, BOD office, Internal Security

Factoring, asset preservation services and rental of lockers
Department.

and safes(including gold custody service);

/ = SHBconsists of the Bankand its subsidiaries. The Bank is structured into Head Office, branches and transaction
offices. The Head Office includes divisions, departments, centers and offices directly under the CEOQ.

=

Arranging entrusted loans;

Providing loans in the form of discounting valuable papers and other negotiable
instruments.

1.3.2. BUSINESS REGIONS

SHB always innovates and expands its business network to best serve the needs of customers.

= By December 31, 2022, SHB continued to expand its = Overseas: Present in 3 Southeast Asian countries,

network, expanding the total number of transaction namely Lao PDR (Vienna, Champasak, Savannakhet),
points to 539, present in nearly 50 provinces and Kingdom of Cambodia (Phnom Penh, Kampong Thom,
cities in the country, which are major provinces Nehru...), Myanmar and in the process of opening a new
and cities directly under the central government, branch in Cote dvoire.

provinces/cities with strong economic development
potential across the country.

(Please refer to page 136 for more details)
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GENERAL ASSEMBLY BOARD OF SUPERVISORS
OF SHAREHOLDERS
BOARD OF DIRECTORS INTERNAL AUDITING DIVISION
e Auditing Governance Center
Board of Director Human Resource | |Risk Management Internal security Strategy Operational Audit Center
Office Committee Committee department Committee
\
A Regional Audit Center 1-2-3
International Financial Department for|| Department for || International Business Asset &
Cooperation Institutions Reward, [[Internal Control & Project Plannin CED offi Liability
Do grtment Denartment || Emulation& || Compliance || Management || - artmgnt office 1| Management
p p Punishment Supervision || Department p Department

4 | A

BUSINESS PLANNING DEPARTMENT

Treasury & i i Marketing, Problem Loan

- Corporate Banking Management & Communication & Retail Banking Corporate Banking S
Financial Management g Brand Development Division Division Operation Division Management and

Digital Banking
Division

Risk Management
Division

Market Division pivision Division Development Division Division T sttt

Branches/Representative Offices/ Subsidiary bank/Subsidiary company
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1.4.3. SUBSIDIARIES, AFFILIATED COMPANIES 1.5. BUSINESS ORIENTATION

SUBSIDIARIES

SHB'’s orientation is to become the leading modern retail bank in Vietnam, strongly
transforming moved by the latest digital technology, diverse customer ecosystem and

: SHB's SHB's high value chain.
c Add Business Charter tributed holdi
PIopANE-hatie i e capital corny _t“ Ie o t"'g Customer - centricity together with the driving force of its people and technology, risk
capita ae management, product development, sales, service,... are the foundation of success.
DOMESTIC SUBSIDIARIES
SHB Asset .
oan

Development and 14 floor, Building 169 .5.1. KEY OBJECTIVES
. v . N N VU C management 20 20 1002,

oan Managemen uyen Ngoc Vu, Cau %

o 9 o and asset billion VND billion VND KEY FINANCIAL GOALS IN 2023

One Member LLC Giay District, Hanoi City
(SHAMC)

Saigon - Hanoi

development

GELEX Building, 52 Le
Dai Hanh Street, Le Dai Finance, 1,000 1,000

Commercial Joint

N
Stock Bank Finance 100% g [} ;
o Hanh Ward, Hai Ba Trung  banking billion VND  billion VND Customer deposits y lotalloans outstanding
Company Limited District Hanoi Cit growth by ¢ growth by
istrict, Hanoi Ci
(SHB FC) ! 12%- 15% 10% - 14%
OVERSEAS SUBSIDIARIES
Y4y | > ol Yy | S
Lanexang Road,
SHB Laos single
HatsadyTai Village, Finance, 1,158 1,158
member Limited 100%
o Chanthabouly District, banking billion VND billion VND
Liability Bank
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Vientiane Capitel, LeoPDR.
Building No. 107,
SHB Cambodia Norodom Avenue, Boeing
Finance, 1,749 1,749
Limited Liability Rang Ward, Daun Penh ) . - 100%
banking billion VND billion VND
Bank District, Phnom Penh,

Cambodia
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" MEDIUM AND LONG TERM GOALS

SHB's strategic goal by 2027, along with drastic digitalization, is to become the top performing
commercial bank, leading in efficiency and technology.

g
-

S
gy P

il = oy
|

o
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1.5.2. MEDIUM AND LONG-TERM BUSINESS STRATEGY 1.56.3. SUSTAINABLE GROWTH GOALS

In order to realize the goal of becoming the No. 1 bank in terms of efficiency and technology
among commercial banks in Vietnam, SHB designs a customized strategy for each
development stage, with long-term orientation, always strives for differentiation, towards
the market and clients, which includes:

SHB defines a sustainable development strategy that not only aims at efficient and prudent financial growth
approach, but also fulfills environmental and social responsibility.

Policy, =~ mechanism,  regulations,
processes transformation to keep up
with the competition, comply with
requlatory requirements, promote
business activities. Implement smart
document management, apply modern
technology to continue digitizing
internal process and documents.

Consolidate the organization and
personnel in the direction of modernity
and safety, separating the function
of planning, directing, managing and
operating business from the function
of executing and implementing
business activities, improving business
connection and system management
between Head Office and business
units according to the principle of
“Management by goal”.

Customer concentricity: Focus on
developing customer base in line with
the potential of the region and area.
Develop modern banking products and
services; apply updated methodology
such as Design Thinking and Agile to
make a difference in each product:
adopt the customer-centric approach;
uncover the smallest distinct, even
hidden needs of the customer, put
the end user at the center and put
creativity at the core; Creativity
needs to be maximized to create
breakthroughs.

Technology and digital transformation:
focus on developing and modernizing
IT infrastructure, upgrading/converting
Core banking, Core cards... and
high integration ability for modern
IT application software and digital
transformation, ... to improve customer
convenience and improve SHB's system
administration; Focus on recruiting
and attracting specialized personnel
and senior experts in IT and digital
transformation to manage and operate
the system; Select capable domestic
andforeignstrategic partnersto consult
and implement IT modernization and
digital transformation.

« Ensure competitive compensation package, learning opportunities and career growth for employees; fair
and transparent recruitment policy.

SHB commits to participate in protecting the environment by reducing greenhouse gas emissions
and workplace waste; Reasonable exploitation, economical use of natural resources, protection
and improvement of living environment quality; Green credit development must strictly comply with
international and domestic standards on environmental protection, energy and resource saving.

Social security supports focused on medical aid, the underprivileged, education demonstrate corporate
social responsibility and staff compassion as a foundational value for continuous development.
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1.6. THE RISKS [n 2022, SHB continued to implement proactive risk management

ADVANCE WITH NATIONAL PROSPERITY

to cope with the adverse global and domestic market. Risks are

o identified, periodically assessed and promptly reported to the Board of Management and

the BOD to control and mitigate the negative impacts on business operations and the Bank

reputation in a timely manner.

1.6.1. OPPORTUNITIES AND CHALLENGES

Positive macroeconomic factors stimulated both the Vietnam economy in general
and banking sector in particular after disruptions caused by the Covid-19 pandemic.

OPPORTUNITIES

In2022,inthe context of the world economy facing many
difficulties and uncertain factors, Vietnam's economy
still recovers strongly and achieves GDP growth rate of
over 8%. Thisresult comes fromacombination of values
and advantages such as: a stable political situation, an
economy with fast growth drivers, a large consumption
market, strong FDI attraction, and many free trade
agreements support import-export activities, etc. In
addition, Vietnam has affirmed its ability to adapt to
changes, and has flexible and timely policies to support
the economy to overcome challenges and continue
recovery. This is also the basis for Vietnam’s economy
in 2023 to be forecasted with a positive outlook.

The updated report of the World Bank (WB) recently
also emphasized that Vietnam still has room to
implement measures to promote growth, unlike many
other countries. Effective implementation of key public
investment projectsis a key to growth in both the short
and long term. At the same time, fiscal and monetary
policies should be synchronized to ensure support for
the economy, and macroeconomic stability.

The Government, the State Bank and the ministries
have also been closely following the economy to
produce flexible, timely and effective solutions and
simultaneously maintain macroeconomic stability,
control inflation, promote growth and ensure major

Macroeconomic factors

“J)

balances of the economy.

Along with a positive macroeconomic growth outlook,
the banking industry has also achieved significant
improvements, creating conditions for sustainable
medium and long term development. The legal
framework is constantly bettering, and the application
of Basel standards not only helps banks to increase
capital capacity but also improve governance capacity,
meeting the requirements of the development process
and international integration. The asset quality of the
bankingsystemisexpectedtocontinue toimprove when
the loan settlement process is promoted and achieved
positive results in the past period, the NPL coverage
ratio of the whole industry continues to increase.

In 2022, the Government launched the Project
“Restructuring the system of credit institutions
associated with NPL settlement for the period of
2021-2025", the State Bank of Vietnam also issued an
action plan, which emphasized the requirement to
increase the capital of commercial banks, continue
to take measures to minimize arising NPL, and at the
same time encouraged and promoted the process of
restructuring the system. With the implementation
of synchronous solutions, the market and banking
activities are becoming increasingly transparent and
professional, affirming the key role in the economy.

Impacts on the banking system
including SHB

>Stable economic growth; growth moves towards sustainability Stable Positive Positive

>Youth labor force participation increases and tend to shift to key

economic regions

>Import-export trade is under a lot of short-term pressure from global

trade conflicts among powerful countries

>Participating in global trade agreements encourages Vietnam to more

deeply involve in the global value chain
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With 70% of Vietnam’s population not yet accessing banking services, the potential of the
banking industry is still very high. The banking industry is playing a key role in connecting
and allocating capital among economic sectors in the country, as well as linking and
promoting financial services, contributing to the growth of the country.

Vietnam is a country that is changing rapidly with
high economic growth, good education, and people’s
living standards are increasingly improved... Rapid
urbanization, young population structure with open
social awareness and constantly updated knowledge
about banking, finance and technology are strongly
promoting the demand for utilities and services of
commercial banks.

The country is increasingly open to free trade,
participating in many free trade agreements, opening
up a lot of cooperation opportunities between
domestic and foreign businesses. This trend promotes
a strong increase in the number of newly established
businesses, aswellas new records inimport and export
turnover, associated with the increased demand for
capitalandfinancial services which the banking system
is playing a key connecting role.

The world in general and Vietnam in particular are transforming under the wave of extensive
and radical digital transformation, with breakthroughs in digital technology and artificial
intelligence. This wave is pushing the banking system to further optimize in management
and operation, in the construction and development of products and services, as well as
putting more pressure and competitiveness to earn new and higher values.

Recognizing the importance and potential of
Technology, the Government has considered “Industrial
Revolution 4.0 as Vietnam's historic opportunity” to
direct the country towards “Digital Government and
Digital Economy”. This is an important driving force
for business activities and stronger competition for
the benefit of the economy, consumers, communities
and society. For enterprises in general and enterprises
in the banking and finance industry in particular,
ever-changing science and technology requires the
application of technologies more quickly and effectively
presenting both opportunities and challenges for
executives and strategic director.

CHALLENGES

Technology transfer and automation between banks
and finance technology companies (Fintech) gradually
increase, leading to joint ventures and linkages
between banks to complement each other with new
technologies. As a result, the technical-technological
system of the banking industry is continuously
upgraded and modernized to meet the higher needs
of customers, thereby developing increasingly diverse
and multi-layered ecosystems.

H
{ Third }

Firstly

the booming credit poses the hidden risk of hot growth
accompanied by increased risk of bad debts and higher
provisions.

— " J

the pressure on equity capital increase continues in
the banking industry to ensure prudential ratios under
unfavorable conditions such as the economy still in the
recovery phase, GDP growth in 2023 forecasted to slow
down at 6.0-6.5% and the considerable challenge of
exchange rate and interest rate.

(" Finally )

Second

higher risks of technology crimes due to the application
of technology in transactions, information and data
management place banks as favorite targets of severe
cyber attack.

{ inally )

the rapid development of Fintech in the banking
sector present significant challenges to the
regulatory agencies such as: cyber security, personal
data protection, consumer rights, money laundering
and terrarist financing, etc.
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In addition to the macroeconomic risks, SHB always identifies, closely monitors and controls
industry-specific risks such as credit risk, liquidity risk, operational risk and market risk,
interest rate risk in the banking book (IRRBB),...

1.6.2. THE BANKING INDUSTRY SPECIFIC RISKS

RISK MANAGEMENT FRAMEWORK

MSHB

SHB establishes a risk management framework to
ensure a complete system of policies, regulations,
procedures and quidelines to run the Bank's
operation in line with the business strategy
and risk management objectives. Material risks

Palicy, Procedure and Practice system

Reputational risk, Legal risk, Strategic risk

to ensure timely and accurate information about the
risk level of the Bank, make forecast on business
activities, credit quality and make appropriate and
effective business decisions. SHB also pays great
attention to training and communication as the
foundation for building a risk-aware culture.

are identified, measured and controlled while S
maintaining a satisfactory capital adequacy ratio = Capital adequacy
commensurate with the Bank's risk profile. o Z
& 2
In order to ensure an effe(?tive risk m'anagems.ant z Market risk, §
fra;newolrk, SHBthhas estabhshedta full Tforma?on = Credit risk InLtlequélgtltr);trésh'sk Operational isk g
system along with a management reporting system z in banking hook
(=]
L
Z

IT system, Information Management System

Human resources, Training & Corporate Culture

RISK MANAGEMENT STRUCTURE

E BOARD OF DIRECTORS —— BOARDOFSUPERVISORS]
(uz; > i i 1
S 2 lmsx MANAGEMENTCUMMITTEE] lnum\n RESOURCES cuanTEE] [ OTHER COMMITTEES ]
£z
o8 GENERAL MANAGER
>a
i f T }
a lmsx mmsznzmcnnnmze] lCAPITALMANABEMENT cnnmma] [ ALCO COMMITTEE ]
-
1
INTERNAL CONTROL

[ BUSINESS UNITS H OTHER UNITS ] [ RISK MANAGEMENT UNITS ]L\NDCOMPLIANCE unns” INTERNAL AUDIT ]
w « HUMAN RESOURCES
(7] .
2 ‘ BRANCHES 1 HEAD OFFICE 1 . ACCOUNTING 1 CREDIT RISK MANAGEMENT
o - MARKET RISK MANAGEMENT
(=] . .
Yy -LISENEE FEGTS Jf  HopanEai - OPERATIONAL RISK MANAGEMENT
e . Underwriting . Retail Banking
g . Credit Support . Investment Banking « LIQUIDITY RISK MANAGEMENT
= . Int tional P t .S t
- i . INTEREST RATE RISK IN
C : e rkets THE BANKING BOOK MANAGEMENT

[ FIRST DEFENSE LINE ] [ SECOND DEFENSE LINE ] [ THIRD DEFENSE LINE ]
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Three lines of defense
model is adopted at

= The first line of defense is responsible for identifying, controlling and
implementing risk reduction measures.

SHB to enhance risk =« The second line of defense is designed to control and monitor legal- and

management capability

compliance-related risks.

across the Bank. = Thethirdline of defenseis executed by the internal audit division to monitor
and evaluate the effectiveness and adequacy of the first and the second

line of defense.

Furthermore, SHB also established a full range of Committees/Councils to assist the Board of Directors and CEO
in performing the supervisory function of top level management.

CAPITAL ADEQUACY

SHB has completed three pillars of the Basel Il
Accords in 2020, conducts annual Internal Capital
Adequacy Assessment Process (ICAAP) starting from
2021 and fully complies with the SBV's requirements
on operational risk management in particular and the
internal control system in general.

The management have always been consistent in
risk management policy and capital adequacy, in
which fulfilling three pillars of Basel does not mean
a stopping point but rather a springboard to further
enhance the risk management capacity framework
towards the application of higher international
standards.

On that basis, in 2022, the development and
implementation of upgrading the liquidity risk
measurement tools specified by Basel Il standards
were finished and applying LCR, NSFR indicators

T

i

for internal monitoring/supervision is expected to
carry out in 2023. At the same time, consolidating
risk measurement model and adopting advanced
internal rating based approach to measure credit risk
exposure are being in progress. The results of these
projects will be applied to further improve the Bank's
operational efficiency.

In addition, in order to maintain sufficient capital for
material risks, SHB regularly implements measures to
optimize RWA and improve the Bank's equity capital,
thereby surpassing the minimum capital adequacy
ratio of 8% as prescribed in Circular 41/2016/TT-NHNN
and keeping the ratio always greater than 10%. This
measure is implemented to ensure capital buffer to
support the Bank's sustainable and effective growth.
SHB's capital adequacy ratio is maintained above the
Bank's target capital adequacy ratio in both normal
and adverse conditions.
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Credit risk is the possibility of a financial loss in banking
operations caused by clients failing or unable to fulfill
their obligations as committed. A system of credit risk
management policies has been developed in line with
the following principles: (i) Establish an appropriate
credit risk management environment; (ii) credit granting
procedure carried out under the close coordination
among involved departments; (iii) [dentify, measure and
monitor risks in each tier of three lines of defense to
ensure adequate control over credit risk.

All credit-related procedures, policies and products
are reviewed and evaluated by three lines of defense
to control and prevent systematic credit risks. In 2022,
the system of credit risk management documentation
shall be bettered in line with with the Bank's business
orientation, operational practices and risk management
objectives.

Customer assessment and appraisal models are being
developed; mareover, an early warning model is initially
implemented. In addition, the internal credit rating
model is periodically inspected by SHB to enhance
its quality. SHB's loan pricing methods based on risk
measures quite similar to Basel IRB better serve
informed decision-making process supported by data
and statistical models.

The credit risk reporting is conducted at shortened
intervals in order to assess the overall risk status, credit
risk exposure and produce forecasts and early warnings
to ensure appropriate and timely credit procedures and
policies.

In addition, in order to strengthen credit risk
management capacity, SHB focused on building and
upgrading the database, data warehouse and SHB-
owned credit information center(SHB CIC), early warning
system (EWS)and debt collection system.

SHB is gradually adopting risk management method of
international credit institutions.
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Sustainable, prudential and effective growth is the
ultimate goal of SHB as well as other banks in Vietnam.
In particular, green credit plays a very important role
in the overall strategy for sustainable development at
SHB. This direction also aligns with green banks and
green credit policy of the government and the SBV.

Regulations on managing E&S risks in credit extension
procedures have been issued. E&S risk assessment,
listed as a mandatory requirement in the customers
appraisal process, helps to select environmentally
friendly business plans/projects to finance and advise
customers to minimize and/or mitigate negative ES
impacts.

SHB E&S risk assessment complies with both the
regulatory E&S requirements and taxonomy and
guidelines recommended by IFC. The assessment
includes the impact of the business plan/project on the
environment, laborand working conditions, community
health  and safety, biodiversity, resettlement,
indigenous minorities and cultural heritage.

Monitoring E&S risks is carried out in the periodical
customer appraisal after credit extension in order to
detect early warnings and minimize arising E&S risks.

In the coming time, SHB will continue to improve
the policy framework, regulations, taxonomy related
to E&S risks and provide staff with comprehensive
E&S risk management training to improve execution
capacity and E&S risk management, contributing to
sustainable green credit growth.

Therisk due to incomplete or faulty internal processes,
human factors, errors, system failures or external
factors causing financial losses or non-financial
negativeimpactstoSHB(includinglegalrisks)isdefined
as operation risk. In order to manage operational
risk effectively, SHB applied appetite and limits of
operational risk loss and methods of identifying,
measuring, monitoring and controlling operational
risks in compliance with Circular 13/2018/TT-NHNN,
Basel 2 standards and international practices.

In 2022, SHB managed operational risk proactively
via adopting prevention measures and preparing well
for newly arising risks such as: counterfeiting of bank
messages (SMS phishing brand name); interruption of
operations due to rumors and negative information
disclosure related to the bank.

In addition to annual communication and training
on operational risk management for employees, in
2022, SHB will strengthen and diversify forms of
communication to employees and customers such
as building an operational risk manual for Customer
Service staff and disseminating more videos warning
of various forms of fraud, forgery to Customers,...

In 2022, SHB conducted fire drill at several Branches
and Head Office Units, ensuring the availability of
backup locations, technology and facilities for remote
working as well as testing the alternate operation of
the data center and disaster recovery system (DC/DR).

In addition, SHB concentrated on information security,
actively monitoring the transmission of data with the
support of data loss prevention (DLP) technology.

Fraud risk management has been enhanced by SHB
by setting up a specialized department for fraud
investigation and a mechanism to receive fraudulent
denunciations/suspects of fraud, and developing
scenarios for early detection of fraud.

IT risk is the possibility of losses occurring when
performing operations related to information systems
such as the management and use of hardware,
software, communications, system interfaces,
operations and human.

IT Division works as an |IT service provider,
including: organization, the operating model under
ITIL (IT Infrastructure Library) to improve Service
Level Agreement (SLA) timely meeting business
requirements, minimizing IT risks. The Cyber Security
Center under the IT Division is a specialized unit with
the function of ensuring cyber safety, information
confidentiality, and IT risk management.

SHB has implemented cyber security solutions to fully
comply with the cyber security regulations prescribed
by the SBV. In addition, SHB has applied international
cyber security standards and has been certified to
comply with the following standards:

IS0 27001:2013 Standard in 2015
PCI BSS Card Data Security Standard in 2016

3D Secure technology for online transactions of
cardholders in 2016

The Swift Customer Security Controls Framework
(CSCF)in 2019

SHB stays updated for the latest global information
security trends and adopts flexible measures to limit
IT risks.
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Market risk: is the risk caused by adverse fluctuations
in interest rates, exchange rates, stock prices and
commodity prices on the market. SHB faces two
main types of market risks: interest rate risk and
exchange rate risk. The system of policies, regulations,
procedures on market risk management has been
consolidated, specifying individual steps from risk
identification, measurement, monitoring/control/and
report and responsibilities of relevant units.

Along with interest rate risk management policy,
centralized exchange rate at Head Office, the Bank
has fully applied the market risk limit system such as
position/portfoliolimit, trader limit, loss/stop loss limit,
sensitivity limit, etc. Market risk limits are reviewed at
least annually or ad hoc in case of large fluctuations in
the market.

Market risk measurement is carried out through
modeling and a set of indicators such as: Open
position; Price Value of a Basis point (PVO1); Profit
and Loss Market-to-Market; Value at risk (VaR - Value
at risk). Measurement methods and tools are reqularly
reviewed and revised to accurately quantify risk in line
with the market and SHB's business in each period.
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Liquidity risk arises from the inability to fulfill debt
repayment obligations when due, or the ability to pay
debt obligations when due but having to pay at a cost
higher than the average of the market.

Along with the policy of maintaining a reasonable
balance between liabilities and assets, ensuring to
maintain enough high-liquidity assets to meet payment
needs, SHB advocates diversifying funding sources and
termsto increase liabilities stability. Mobilization plans
including funding sources and maturities are built and
monitored safely and effectively in each period based
on the business plan of each unit and the Bank-wide
strateqy to ensure daily liquidity support and provision
of funds in case of a crisis.

SHB has issued and applied liquidity risk limits such
as: solvency ratio, Loan-to-deposit ratio (LDR), ratio of
short-term funds for medium and long-term loans, total
net cash outflow. The limits are evaluated and reviewed
annually or on an ad-hoc basis, ensuring compliance
with the provisions of law, the market conditions and
SHB's business situation in each period.

Liquidity risk is measured by modeling and the system
of liquidity risk indicators such as behavioral model,
Gap Maximum cumulative outflow report,... In addition,
in 2022, tools to measure liquidity risk conforming to
Basel Ill standards such as Liquidity coverage ratio
(LCR)and Net stable funding ratio(NSFR)were adopted.

Along with performing stress tests on liquidity risk
every 6 months to quantify risks in different scenarios,
SHB measures and assesses compliance with limits
to ensure safety. Contingency funding plan (CFP) is
in place ensure the ability to pay according to the
respective scenarios and circumstances.

IRRBB is the risk caused by adverse fluctuations of
interest rates on income, assets value, liabilities value
and off-balance sheet items.

Along with the policy of centralized interest rate risk
management at the Head Office through the internal
capital transfer tool (FTP - Fund Transfer Pricing),
SHB maintained a reasonable balance of maturity
structure /repricing period between assets and
liabilities, applying an appropriate base rate policy to
setinterest rates onloans, ... thereby limiting the bank
book interest rate risks that the Bank may face. such
as: repricing risk, basic risk, etc.

SHB issues and applies a limit of bank book interest
rate risk in accordance with the size, complexity of
business operations and risk appetite as well as the
ability to measure and manage bank book interest
rate risk, including: Limits on the difference between
financial assets and financial liabilities at the same
interest rate or repricing gap; Limits on changes in Net
interest income (NIl)due to changes in interest rates.

SHB measuresthe bankbookinterestrate risk foritems
with interest rates in VND or foreign currencies with a
value of 5% or more of total assets through methods
and systems of indicators such as: Sensitive Gap
interest rate; Evaluation of the impact of interest rate
fluctuations on net interest income (NIl)and economic
value of equity(EVE); Calculation of the required capital
for the bank book interest rate risk through the Delta
EVE method according to Basel Il guidelines.

@

1993 - 2023

Through cooperationwith international banks, SHB has
developed mechanisms to prevent money laundering
in accordance with domestic and international
regulatory requirements, meeting the standards of
the international banking system, creating necessary
conditions for cooperation with international banks,
thereby strengthening correspondent  banking
relationship, increasing the revenue generated
from international payment transactions. Control
mechanisms in place include: developing and regularly
updatingthelist of embargoed countriesand the areas/
currencies embargoed by each country; warnings of
banks with high risk or failure to meet requirements
on anti-money laundering (AML) and counter-terrorist
financing (CTF). So far, no international payment
transactions of SHB have been frozen due to violation
of embargo requlations.

SHB also strengthens customer transaction
monitoring to detect suspicious transactions
and illegal transactions. SHB built an automatic
system to control customers’ transactions based on
pre-set scenarios. All customer transactions will be
automatically checked and alerted by the system with
transactions showing suspicious signs/violations of
the law. The warnings are carefully investigated and
immediately reported to the competent state agencies
when arising. In addition, the tricks of violating the law
are also widely communicated by SHB to the staff to
minimize the risks incurred by the customers and the
bank itself.

www.shb.com.vnl
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2. BUSINESS OPERATION IN 2022

ADVANCE WITH NATIONAL PROSPERITY
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2.1.1. BUSINESS RESULTS

.1. BUSINESS PERFORMANCE

In 2022, SHB continues to affirm its position as one of the leading banks in Vietham with the
fulfillment and achievement of key objectives and milestones:

Total assets of the bank have grown well in the context
of economic difficulties. Equity capital according
to Basel Il standards amounts to VND 62,577 billion.
Owners' equity equals VND 42,904 billion, up 20.7%
compared to 2021. Our profound and long-term funding
facilitates financing may key projects in line with the
government and the SBV orientation.

Network and personnel continued to be invested and
expanded with the opening of many new domestic
and foreign branches, bringing the total number of
transaction points to 539 at home and abroad: one
100% owned subsidiary bank and 2 branches in Laos,
one 100% owned subsidiary bank and 4 branches
in Cambodia, a representative office in Myanmar
and 2 subsidiaries (Debt Management and Asset
Exploitation One Member Company Limited - SHAMC
and SHB Finance One Member Limited Company - SHB
FC). With more than 9,500 employees and a network
in nearly 50 provinces in the country and abroad,
SHB is serving over 5 million individual and corporate
customersandworking with 400 correspondent banks
across the globe.

SHB has gradually shifted its income structure
towards diversification, reducing dependence on
lending activities. In addition to size and income
growth, SHB strictly monitors costs to enhance
operational efficiency.

OWNERS' EQUITY EQUALS
J 42,904 billion VND

Capital adequacy ratio according to Basel Il equals
to 12.22% (SBV's regulation is 28%). Loan-to-deposit
ratio reaches 77.83% (SBV's regulation < 85%); Ratio
of short-term funds for medium and long-term loans is
equivalent to 27.60% (SBV's requlation < 34%).

Completing all three pillars of Basel Il ahead of
schedule in 2022, SHB has completed foundations for
the transition to advanced capital calculation (FIRB)
and the application of international financial reporting
standards (IFRS), towards better meeting international
standards. This is the basis for the bank to continue
to develop a sustainable and comprehensive business
strateqy, a corridor for risk management and effective
use of capital.

SHB was also rated B1by Moody's, with positive outlook
for the past year.

With such achievements, SHB now ranks in top 5 commercial joint stock banks in Vietnam.
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2.1.2. PERFORMANCE OVERVIEW

In 2022, SHB's total assets reaches VND 550,904 billion, up by 8.7%, 3% lower than target.

Planned charter capital is VND 36,000 billion, in the progress of completing business registration procedures
in2023.

Customer deposit amounts to VND 407,134 billion - 7.6 % increase, 19% lower than the target.

Total loan outstanding is equivalent to VND 398,819 billion, an increase of 10.1%, ensuring the credit growth
limit prescribed by the State Bank of Vietnam.

. Profit before tax equals to VND 9,689 billion rises by 54.8% year-on-year, 17% lower than the planned target.

. The capital adequacy and risk management ratios surpass those requlated by the SBV and international
practices.

. In2022, SHB has completed stock dividend payout for 2021 at the rate of 15%.
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ADVANCE WITH NATIONAL PROSPERITY

Yo
i%i 2.2. ORGANIZATION STRUCTURE AND PERSONNEL
Z
2.2.1. LIST OF BOARD OF MANAGEMENT

No. Fullname Position/Main Duties

1 Ms.Ngo Thu Ha CEO
2 Mr. Nguyen Huy Tai Deputy CEO
‘(3 Mr. Le Dang Khoa Deputy CEO

Ms. Ninh Thi Lan Phuong Deputy CEO

Ms. Hoang Thi Mai Thao Deputy CEO
Mr. Do Duc Hai Deputy CEO
‘(7 Mr. Do Quang Vinh Deputy CEO
‘(8 Mr. Luu Danh Duc Deputy CEO

\9 Ms. Ngo Thi Van Chief accountant

Percentage of stock ownership

0.0728%

0.0036%

Do not own

0.00001%

0.00002%

(For brief biography of members of the BOM, please refer to page 18-19)

2.2.2. CHANGES OF THE BOM MEMBERS

= Mr.Vo Duc Tien - Vice Chairman of the Board of Directors: from August 4, 2021 to July 19, 2022 Mr. Vo Duc Tien

was appointed as CEOQ.

« Ms.Ngo Thu Ha: On July 20, 2022, Ms. Ngo Thu Ha, Deputy CEO was appointed as Acting CEQ. On September 1,

2022 she was appointed as CEO of SHB.
= Mr. Luu Danh Duc: Mr. Luu Danh Duc was appointed Deputy CEO of SHB on September 1, 2022.

2.2.3. LIST OF IN CHARGE OF OTHER BUSINESS DIVISIONS

No. Full name Position

‘Q:?‘ Mr. Nguyen Dinh Duong Chief Internal Auditor

Mr. Luu Tien Cuong Chief Risk Officer

Ms. Dang Hong Thu Chief HR officer

Mr.Vu Tuan Anh Chief Credit officer

/\5 Mr. Cao Minh Tuan Director of the Problem Loans Management Division

(For brief biography of C-suite managers, please refer to page 20-21)
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2.2.4. NUMBER OF EMPLOYEES

The total number of employees of the Bank and its subsidiaries
as of December 31, 2022 is 9,504

o

3 8435 8,538
% 8) ) 7546 8.21
9,504 people
80%
OF WHOM HOLDING BACHELOR'S DEGREE 2018 2019 2020 2091 92022

AND POSTGRADUATE DEGREE.

2.2.5. HUMAN RESOURCES POLICY

With the goal of building qualified, experienced and qualified human resources to meet the
requirements of a modern bank, dedicated to the bank’s development, SHB continues many
policies to attract, create development motivation and long-term attachment of employees to
the bank.

RECRUITMENT POLICY

Fair and transparent recruitment policy with defined criteria to assess qualifications and skills of candidates
based on professional standards as a basis in the recruitment process.

The selection of personnel with high standards of qualifications, health and ethics has always been focused by
SHB with the maintenance of recruitment website, internal recruitment newsletter, and job posting in the social
networks to ensure professionalism, transparency and fairness and enhance the image and reputation of the SHB
brand in the labor market.

EMPLOYEE TRAINING AND CAREER DEVELOPMENT POLICY

SHB always considers human resources as the most valuable asset, taking staff as the driver for SHB's development
with the training and development policy in line with its business strategy, suitable to each target group.

Trainingin 2022 has many changes with training programs appropriate for key positions in the bank, focusing ontraining
courses on improving management capacity - Leader of SHB Talent Lead, Sales Skills & Sales Management, Improving
Customer Service Quality, Appraisal Skills, Soft Skills...

In addition to hundreds of external and internal direct training courses, SHB develops training through high-technology

applications such as: SHB - Learning management system (LMS); training courses quality survey; Learning exchange
forum; video conference training;... in order to minimize training costs as well as improve the labor productivity.

COMPENSATION PACKAGE

Compensation package are competitive with the goal of providing a stable source of income so that employees
are really dedicated to their works.

(For details of HR policies and policy changes,
please see the section Sustainable development - HR policy, please refer to page 120)
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R
- 2.3. INVESTMENT AND PROJECT IMPLEMENTATION
-

2.3.1. IMPLEMENTATION OF MAJOR PROJECTS

ADVANCE WITH NATIONAL PROSPERITY

@ Omni Channel Architecture to ensure smooth experience of all channels;

@ Micro Service architecture to increase flexibility and scalability, including moving the system to the Cloud;

SHB has successfully negotiated the divestment of SHBFC (SHBFC) to the foreign partner(Thai Investor - Bank of

Ayudhya Public Company Limited - Krungsri), in 02 phases. @ Upgrade ESB to enhance the connection efficiency between digital channels and core services(Core, Card, LOS).

During phase 1: SHB will transfer 50% of the company’s charter capital to Krungsri in 2023 (or at other time agreed
upon by the parties).

In phase 2: Three years since the completion of phase 1, SHB will continue to transfer the remaining 50% of the
charter capital to Krungsri. On December 30, 2022, the SBV of Vietnam issued a written approval for SHBFC to
convert from a one-member limited liability company to a limited liability company with two or more members.
The approval of the SBV of Vietnam is one of the final steps to divest from SHBFC to Krungsri Bank of Thailand - a
strategic member of MUFG Group, Japan. At the beginning of 2023, the two parties will expedite the remaining
procedures to complete the agreement.

In addition, SHB continues to implement a series of projects in its roadmap to become a leading modern and
effective retail bank in Vietnam. The biggest project has been converted into a functional unit - the establishment
of SHB Digital Banking with the goal of becoming No. 1bank in terms of growth rate of active digital customers in
middle class and affluent customer segments by 2027.

a. Digital Banking Division (DBD)

Digital Banking Division was established to lead
digital transformation activities guided by the
principle of customer companionship and insights
and following Agile working methodology and Design
Thinking. The Division's organizational model, roles
and responsibilities and recruitment were also
completed. Squads setup were quickly conducted
to build digital product journeys. By the end of 2022,
SHB Digital Banking Division was consisted of 150
employees, building 100% digital customer journey on
digital channels with 8 Squads and 86 major features
to facilitate online pre-approved credit cards, online
pre-approved unsecured overdraft, loan on pledged
saving books, online savings, eKYC and various
payment features to promote channel shifting and
digital transformation in transactions. The DBD has
also established a separate squad for corporate
customers with 10 features.

In addition, the DBD officially launched the Omni Channel project for retail customersin April 2022. This is a project
torebuild the integrated platform of mobile banking, internet banking and offline channels(branches, 24/7 hotline)
aimingat delivering a superior experience whenever customersinteract with the bank. The project will synchronize
a series of technologies of leading partners including:
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Boosting the current experiences coupled with designing more features shall further satisfy customer needs
(online credit cards, online loans, online pledged loan, ...), the project will increase business growth in retail banking
segment. MVP2 Omni Channel channel went live as planned in October 2022. This platform is expected to fully go

live and provide an outstanding experience for retail clients starting from the second quarter of 2023.

b. Key projects on digital transformation at SHB

@ Core banking system replacement: analyzing and
assessing future development needs according
to the bank's strategy, SHB needs a Core banking
system characterized by modern architecture,
stable operation and capability to meet growing
customer demands, products and transactions.
The project will perform system transformation,
data transformation and implementation of
features to meet the requirements of core
banking operations.

@Loan Origination System (LOS) - Building
credit extension procedure to improve the
customer journey is based on open platforms
with high modularity and flexible scalability.
The project focuses on bettering the credit
granting procedure on the current IT platform
and at the same time designing tailored credit
grant procedure for each product journey. The
up-to-date RLOS solution aims to provide a
quick systemized lending process, optimizing
resources for units involved and delivering
tailoredloansinaspeedy manner. The project will
first target at retail customers and later expand to
corporate clients.

@Microservices architecture consultation for
Bank-wide IT system: This is the first step
in implementing Microservices architecture
for IT system. Due to the complex nature
of implementing an IT system following the
Microservices architectural model, SHB has been
working with leading global IT partners to select a
qualified consultant to transform IT system from
Monolithic architecture model to Microservices
model in line with the current IT infrastructure
and needs.

@ Enterprise Service Bus (ESB) upgrade adds
more features and improve connectivity
standards, availability, execution and
management of the digital transformation
journey. The new integrated vertical axis that
meet all the required technical specifications
of microservices architecture continue to
run on the old physical platform. With an open
architecture form, the new integration axis also
enhances the availability to help customers
access open source codes and/or commercial to
implement CI/CDmodel(Continuous Integration/
Continuous Delivery).

@ Hybrid Cloud platform deployment: SHB
invests in hybrid cloud infrastructure for the
Omni Channel Multichannel Banking system
to expand the virtual infrastructure aligning
with IT architecture and cost optimization. The
project will better serve Omni Channel banking
solutions.

In addition, in 2022, SHB invests hugely in core
IT infrastructure such as upgrading Core card,
data platform, human resource management
system,... completing data center and backup
datacenter, networkaligningwiththe IT strateqgy.
At the same time, SHB also redesigns the bank's
website and prepares for the Customer Data
Platform (CDP) project to pilot solutions to build
digital marketing capacity.
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2.3.2. SUBSIDIARIES

SAIGON - HANOI COMMERCIAL JOINT  PROFIT BEFORE TAX

PMISHAMC

STOCK BANK ASSET MANAGEMENT
ONE MEMBER LIMITED LIABILITY 8.3 billion YND

COMPANY (SHAMC)

SHAMC was established under Decision No. 508/2009/
OD-NHNN, dated 11/03/2009 and officially went into
operation on December 5, 2009.

After 13 years in operation, the Company is now playing
anincreasingly important role in bad loan recovery and
asset management for the Bank and for its customers.
SHAMC continues focusing on its main business lines
including trading and management of assetsinrelation
with loan settlement and safe-guarding activities to
support SHB's business. Besides meeting the demand
for bad loan settlement and asset management of SHB,
SHAMC also provides such services for other banks as
prescribed under the laws.

Total assets of the Company in the past 13 years have
increased sharply from VND 28 billion (in 2009) to VND
70.4 billion (in 2022). This growth demonstrates the
company expansion from the charter capital equal to
VND 20 billion in the establishment year.

MSHB

Solid partners, flexible solutions

SHB Laos was established with a charter capital of USD
50 million transforming from SHB Laos branch. From
2012-2015, SHB Laos operated in the form of an SHB
branch in Laos. On December 18, 2015, according to the
operation license number 41 of the SBV of Laos, SHB
Laos branch was licensed to be a one-member bank in
Laosand a“subsidiary”bank of SHB. On January 15, 2016,
SHB Laos officially opened its head office in Vientiane,
marking a new development in the scale of SHB Laos’
operations. SHB Laos operates as an independent legal
entity and has its own organizational structure, with
two branches, one located in Champasak province and
the other located in Savannakhet province. SHB Laos
provides banking and financial services and products,
contributing to diversifying business portfolios, limiting
risks, proactively improving judgment ability and
performing further business operations in compliance
with relevant regulations, and as authorized by the
parent bank in Vietnam. The birth of SHB Laos brought
SHB several opportunities in exploiting, making full use
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SAIGON - HANOI LAOS SINGLE-MEMBER
LIMITED LIABILITY BANK (SHB LAOS)

In 2022, the Company has achieved the following:
satisfy 100% of the security needs at SHB's business
locations nationwide, increasing the total number of
business locations that have deployed security to 266
targets (59 branch offices and 207 transaction offices
nationwide). SHB AMC is managing 18 warehouses and
5 debt settlement assets nationwide, meeting 100% of
warehouse deployment needs proposed by SHB units.
This number will be further expanded in the following
years to serve the security and warehousing needs of
the parent company - SHB.

Asof December 31,2022, the totalnumber of employees
was 792 people; Total revenue in 2022 reached VND 1.1
billion. Total revenue amounted to VND 89 billion. Profit
before tax reached VND 8.3 billion.

PROFIT BEFORE TAX

73 billion YND

of the vast and promising potential of the Lao market,
attracting investment, contributing to improving
SHB's reputation and position in the Vietnamese
and international financial markets, contributing to
accomplishing the mission of promoting the vision and
brand of SHB to the world, contributing to promoting
the friendly neighborly relationship between Vietnam
and Laos.

After 11 years of operation, and 6 years of transforming
the model from SHB Laos Branch to Bank Limited
Laos (2016), SHB Laos has made positive changes in
the process of investing and developing its business
activities in Laos.

As of December 31, 2022, SHB Laos has 3 transaction
points including 1 head office and 2 branches, 81
employees. Total assets reach VND 3,661 billion;
Customer deposit amounts to VND 585 billion. Total loan
outstanding equals VND 2,067 billion. Profit before tax
reaches VND 73 billion.

MSHB

Solid partners, flexible solutions

Withacharter capital of USD 75 million, SHB Cambodiais
the second wholly owned subsidiary of SHB in Indochina
after SHB Laos. SHB Cambodia operates independently,
has its own organizational structure based on the model
converted from SHB Cambodia branch.

After 11 years of operation, SHB Cambodia has created
a diverse customer base including both Vietnamese
enterprises in Cambodia and enterprises in the host
country, focusing mainly on key economic sectors,
such as: rubber, electricity, road and bridge, and
mining. In the coming time, SHB Cambodia will
promote comprehensive development to exploit its
full potential and provide a full range of products and

SAIGON - HANOI CAMBODIA LIMITED  PROFIT BEFORE TAX
LIABILITY BANK (SHB CAMBODIA)

200 billion VND

services to customers. Stepping into the year 2022,
despite facing the general difficulties of the Covid-19
global pandemic, SHB Cambodia has achieved strong
business performance in terms of total outstanding
loans, customer deposit and pre-tax profit compared
to 2021.

As of December 31, 2022, SHB Cambodia has 5
transaction points including 1 head office and 4
branches, and 59 employees. Total assets reached
VND 12,882 billion; customer deposit counts up to VND
2,287 billion. Total loan outstanding equals VND 11,897
billion, up 30%. Profit before tax is equivalent to VND
200 billion.

SHB FINANCE SINGLE-MEMBER  TOTAL ASSETS

SHBFinance

TAI CHINH TIEU DUNG

LLC (SHBFC)

SHBFC was established on 12/12/2016 after the
acquisition of Vinaconex - Viettel Joint Stock Finance
Company (VVF) with a charter capital of VND 1,000
billion.

SHBFC aims to become one of the pioneering financial
companies applying technology to quickly meet the
financial needs of customers, and at the same time
improve service quality and convenience for customers
through the cooperation with leading technology
companies(Trusting Social, CIC data...), e-wallets(True
Money), payment gateways (VNPT pay) to lend through
a partner ecosystem to optimize costs and ensure the
quality of input customers.

The company has deployed strong sales to create a
breakthrough, quickly occupying the market. Diverse
sales channels include direct sales with a network
covering 37 provinces/cities; telephone sales channels;
Online sales channel through website, Landing page,
facebook fanpage, =zalo... Especially, the digital
technology sales center officially went into operation
from March 2020 to help design small loans through
the technology platform, automatic approval process,
provide convenient access to customers from urban to
rural areas.

In 2022, SHB Finance continues to build advanced
techniques, up-to-date applications, digitized
consumer credit activities to meet the demand of
turning consumer finance demands into products and

6,839 billion VND

control the proportion of indirect disbursement. New
loan products disbursed via bank accounts or linked
with payment intermediaries to control the purpose
of customer’s capital is developed. Distribution
channels are strengthened. Mobile application of
SHB Finance to provide customers with a completely
automatic and convenient means of loan application
is already launched to the market. Loans disbursed in
cash on the application focus on the segment of loans
under or equal to VND 20 million. The application is
developed based on internal resources to provide the
best customer service and expand the automatic sales
channel for customers who need to borrow small loans
and re-borrowing;

In 2022, the economy rebounds sharply, some
industries even undergoing higher growth rate than
before the Covid-19 epidemic. On that basis, the
following results have been achieved:

As of December 31, 2022, the staff of SHBFC is
3,263 people. Total assets reach VND 6,839 billion,
an increase of VND 587 billion equivalent to a 9.4%
increase. Total customer deposit amounts to VND
4,622 billion, up VND 852 billion, equivalent to a 26%
rise. Total loan outstanding is equivalent to VND 6,021
billion, an increase of VND 1,476 billion equivalent to
32 % year-on-year growth.

Basically, key financial indicators demonstrate solid
performance in line with the business plan.
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) 2. BUSINESS OPERATION IN 2022

S N
ﬁﬁ 2.4. FINANCIAL PERFORMANCE W 2.5. SHAREHOLDER STRUCTURE,
\\% \A CHANGE IN OWNER’S EQUITY CAPITAL
2.4.1. MAJOR FINANCIAL INDICATORS 2.5.1. SHARES
= Number of outstanding shares:
f%\ Total number of shares (shares) 3,066,887,010 shares
INDICATORS L i umber of restriction-on-transfer shares:
A i) &J 3 067 383 196 2\:6,455,671:7$h;rest e
CAPITAL Number of freely transferable shares:

2.5.2. SHAREHOLDER STRUCTURE

2,950,897,519 shares

Total assets VND billion 506,604 550,904 8.7% Total number of Percentage of
Type of shareholder shareholders common stock ownership CHART
Charter capital VNDbillion 26,674 30,674 15.0% CLASSIFIED AS MAJOR AND MINOR SHAREHOLDERS e dane
Major shareholder 1 9.998% W Mojor shareholder: 9.998%
. . - o I Minor shareholders: 90.002%
Equity capital VND billion 53,114 62,577 17.8% Minor shareholders 78,959 90.002%
(Major shareholders are those who own
o than 5% of the Bank's shares, mi
BUSINESS RESULTS Total: 78,960 100% hareholders less than5%.)
CLASSIFIED AS INSTITUTIONAL SHAREHOLDERS AND
Total customer deposit VND billion 378,441 407,134 7.6% INDIVIDUAL SHAREHOLDERS
Institutional 23] 24.748% B institutional shareholders: 24.748%
Total loan outstanding (*) VND billion 368,614 398,819 10.1% ndividual 78,72 75 250¢, B Individual shareholders: 75.252%
Total income VND billion 40,650 45,556 12.1% Total: 78,960 100%
DOMESTIC AND FOREIGN SHAREHOLDERS
Profit before tax VND billion 6,260 9,689 54.8%

DomEStIC Shareh0|der8 78,507 93950% . Domestic Shareho[ders:gs.sso%

CAPITAL ADEQUACY Foreign shareholders 453 6.050% B Foreign shareholders: 6.050%

Total: 78,960 100%
STATE-OWNED SHAREHOLDERS AND OTHER SHAREHOLDERS

Fulfilling the regulatory
Capital adequacy ratio % 11.86 12.22  requirement of the SBV in line
with Basel I1(>8%)

. . FUfilling the requlatory State-owned shareholders 8 0.8938% B State shareholders: 0.938%
NPL ratio 7o 1.69 2.81 . o
requirement of the SBV (< 3%) Other shareholders 78,952 99.062% W Other shareholders: 99.062%
. o Fulfilling the regulatory Total: 78,960 100%
Overdue debt ratio 7o 2.36 4.56 requirement of the SBV (< 5%) otal: ;
LGEY 2.5.3. CHANGE IN OWNER'S EQUITY CAPITAL 2.5.4. TRADING OF TREASURY SHARES

= Number of treasury shares as of December 3],
2022: 496,186 shares

« In 2022, SHB increases its charter capital from VND
26,673,697,990,000 to VND 30,673,831,960,000 by paying

Fulfilling the regulatory

Loan-to-Deposit ratio (LDR) % 76.86 77.83 . o i ; ;
P requirement of the SBV (< 85%) dividends in shares in 2021. = In2022, SHB has no transaction of treasury shares
Ratio of short-term funds for medium o Fulfilling the regulatory
% 27.36 27.60 . !
andlong-term loans requirement of the SBV (< 34%) 2.5.5. OTHER SECURITIES Not available
Liquidity reserve ratio % 13.69 15.79 Fulfilling the regulatory /%“&\

requirement of the SBV (>10%)

(Source: Audited Consolidated Financial Statements for the year 2022)

(*)Calculated based on the credit growth rate approved by the SBV
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- 2,6. ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT REPORT

A (For Environmental and social impact assessment report, please refer to the Sustainable development on page 120)
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SOWING PROSPERITY FROM THE
HEART

CONTRIBUTING
TO THE BLOOMING
ECONOMY

e

Qilin - the holy creature portends luck and
great happiness. Qilin, considered a symbol
of prosperity and national economic stability,
earns its reputation thanks to its flexibility
and wit.

SHB is proud of its positive contributions to the
economy and the national development via
effective business operations, strong financial
capacity as one of TOP 5 commercial joint
stock banks in terms of scale and corporate
social responsibility. Active engagement in the
country’s prosperity also creates our people’s
happiness and purpose.
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) 3. THE BOARD OF MANAGEMENT REPORT

: 3.1. BUSINESS PERFORMANCE EVALUATION ~ 3.2. FINANCIAL PERFORMANCE

ADVANCE WITH NATIONAL PROSPERITY

- a;
3.2.1. ASSETS OVERVIEW

After 30 years of continuous development and innovation, SHB is proud to be one of the 5
largest commercial joint stock banks in Vietnam, performing well dual tasks simultaneously:
safe and effective business development, towards international standards, and at the same
time actively take the lead in implementing major undertakings and policies of the Communist

Total assets in 2022 increases by 8.7% to VND  5yEAR AVERAGE ASSETS GROWTH RATE EQUAL TO 14.1%
550,904 billion, securing SHB's position in the largest

commercial joint stock banks in Vietnam. The average
growth rate of SHB's assets in the past b years amounts
to 14.1%, higher than that of the industry average 600.000 95 0%

Party of Vietnam (CPV), the Government and State.

In the past 5 years, guided by the customer-concentric principle, the growth rate of key
indicators has always been stable, higher than that of the industry ranging from 15% to 25%.
Especially in 2022, SHB has managed to achieve the business objectives despite macroeconomic

challenges.

In2022, inthe context of tightened financial conditions
along with strong fluctuations of the world financial
market, creating great pressures on the Vietnamese
economy as well as the banking and financial sector,
SHB will continue to achieve important successes
thanks to the capacity and determination of both
domestic and foreign systems; support cooperation of
partners, customers and the trust of shareholders. The
operational targets all increased compared to 2021 and
closely followed the plan:

= The growth rate of customer deposits has always
been stable over the years and is higher than the
market average. By the end of 2022, this number
equals 7.6%.

= Total loan outstanding rises by 10.1% in compliance

Thanks to the solidarity between the BOD, the BOM
and all employees, the drastic guidance from the BOD
to promote business activities, effort to accomplish
the plan 2022 assigned by the General Meeting of
Shareholders, SHB has made remarkable progress
such as:

= Realizing most of the planned targets in terms of
outstanding loans, customer deposit, income,...;
improvement in financial capacity, governance
capability to maintain its position as one of the
largest commercial joint stock banks in Vietnam.

= Well controlled operating expenses, bringing CIR
to 22.7% - the lowest ratio in the Bank's operation
history and the industry second best.

(industry growth equals to 12%).

In parallel with business growth, SHB always pays
attention to improving asset quality with the proportion
of assets being structured at a reasonable level, ensuring
high profitability, operational safety and liquidity. Asset
structure shifts towards increasing the proportion of
non-credit activities in order to reduce dependence on
credit activities.

3.2.2. CREDIT ACTIVITIES

Promoting its key role as one of the five largest private
commercial banks in Vietnam, SHB has actively
responded to the policy of the Government and the
State Bank of Vietnam, focusing credit on sectors in
the socio-economic development strategy for period
2021 - 2025, directing capital flows to customers who
are enterprises operating in the field of agriculture -

206804 550,904

500,000

20.0%

412,680

400,000 365,254

323,216 15.0%

300,000
10.0%
200,000

100,000 5.0%

0 0.0%

2018 2019 2020 2021 2022

s 10tal assets (VND billion)

5 YEAR AVERAGE LOAN GROWTH RATE EQUAL TO 14.4%

. . . . L] ivi i i 4 I
with the credit growth limit granted by the State Complete the dividend payout plan for existing rural areas, enterprises engaged in export business, R 25.0%
shareholders. . : . L 400,000 385,633
Bank. smalland medium enterprises, enterprises operatingin i 3604 :
. Net fee income accounts for a significant part of the ﬁﬁZrc]iis;%lfElrl]stt:itiljtii%ir:tslzr;hvg;hlFrgazy[]ént\;evrgatlal?tar: sugport mdustrlgs, high-tech application enterprises 350,000 ’ 20.0%
bank's profit structure and rises by 52.1%. ’ PRANN and start-up businesses, etc. 300,000 305,637

= Capital adequacy and liquidity ratio always meet
the requlatory requirements of the State Bank
contributing to overall liquidity of the banking
system.

The network and personnel continued to be invested
and expanded along with the focus on reorganizing and
consolidating the organizational structure, organizing
branches and transaction offices in a streamlined,
efficient manner, in line with the governance capability
and upscaling operations, building a large network and
modern distribution channels.
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the agreements’ value up to billions of USD. The
final step in the roadmap to divest of SHB Finance
to Krungsri Bank of Thailand (a strategic member
of MUFG Group - Japan) is conducted to assist
SHB in strengthening its foundation, promoting
various customer segments, accelerate the
digital transformation process and improve risk
management capacity.

= Designing an agile and creative business strategy
for the 2022-2027 by signing a consultancy contract
with the world's leading consulting firm BCG.

= Banking modernization and comprehensive digital
transformation have seen initial successes.

As of December 31, 2022, total outstanding loan
amounts to VND 385,633 billion. The loan growth rate
average in the past byearsis 14.4%.

SHB's profitable asset base is supported by a strong
and diversified loan portfolio. As of December 31, 2022,
outstanding loans to corporate customers sums up
to VND 287,988 billion, accounting for 77.3% of total
loans; total outstanding loans to individual customers
amounts to VND 87,645 billion, accounting for 22.7% of
total loans.

265,162

250,000 15.0%

200,000
150,000
100,000
50,000
0

10.0%

50%

0.0%

2018 2019 2020 2021 2022

s T0tal l0an outstanding (VND billion)
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1993 - 2023

To achieve the above results, SHB has always taken customer-concentric approach in each
and every business operation. The Bank always actively carried out market research to truly
understand needs, wants and preferences of each customer segment to develop appropriate

and competitive policies and products.

In 2022, SHB continues to deploy a credit package of
hundreds of trillions dong with preferential interest
rates and service fees to support industries and fields
affected by the Covid-19 epidemic. such as: VND loan
interest rate reduction of up to 3%/year for medium
and long-term loans, 2.5% for short-term loans;

FOR CORPORATE CUSTOMERS

SHB has actively maintained and implemented many
key credit programs and products such as: Loans
to purchase for temporary storage of winter-spring
and summer-autumn paddy and rice of Vietnam Food
Association; loans for aquaculture, seafood processing
and export; lending for agricultural, forestry, fishery
and salt production, industry development, investment
in rural infrastructure construction; Supply chain
finance guarantee; Investor Guarantee on the handover
of houses formed in the future; guarantees requested
by construction enterprises;...

In particular, SHB is proud to be one of the pioneering
private joint stock commercial banks participating
in the 2% interest rate relief program from the State
budget of VND 40,000 billion according to Decree
31/2022/ND-CP of the Government and Circular
03/2022/TT-NHNN of the State Bank. This is the
first interest rate support policy using the large
scale state budget deployed through the commercial
banking system. The preferential package to reduce
loan interest rates by 2%/year is to accompany the
Government in supporting businesses in priority
industries and promoting easy access to loans.

661SHB~ANNUAL REPORT 2022

USD loan interest rate up to 1%/year for short-term
loans; free-of-charge prepayment for short-term
loans, free of-charge e-banking (SMS fee for balance
notification, SMS fee for automatic debt reminder;
Ebanking fund transfer fee,...)

In addition, some typical big programs are
“Accompanying development with big enterprises”,
“Bluechip preferential credit package”, “Pilot loan for
agricultural development”, “Business loan”. agricultural
products”,"Preferentialinterestrates-fuelingsuccess”,
“Lending to stabilize the market”, “Preferential interest
rates - Accompanying businesses”... with special offers
such as:

= Thetypicalinterestrateis1.5-2% lower than that of
the industry and the funding amount is up to 90% of
the value of the business plan or project.
« Providing loan products suitable to farmers'
production such as inter-season loans, loans
through credit books, directly reaching to the local
areatolend and collect debts(principal and interest)
instead of borrowers having to go to the bank's
headquarters ; lending to models of production
and export of agricultural products in the chain of
high technology application, helping people and
businesses shorten production and business time
and at the same time help banks save delivery costs
and better manage cash flow,...

= Flexible repayment policy, in line with customer’s
cash flow; credit extension procedures make access
to capital and banking services more convenient;
shorten  processing time of certification,
notarization,...

= Building high quality customer referral programs
that allow corporate customers in the same supply
chain, production and business chain to be entitled
to a similar packages with optimal benefits and
simplified procedures; consider lending to members
without collateral if the cash flow of the linked chain
can be controlled,...

With the above programs, policies and products
tailored to customers, the Bank's loan portfolio is
diversified in key economic sectors: (i) the wholesale
and retail trade, motorcycle and motor vehicle repair
accounts for 28.9%; (ii) agriculture, forestry and
aquaculture 9.3%; (iii) processing and manufacturing
industry 11.2%; (iv) electricity, gas and air-conditioning
sectors 3.6%, etc. In addition, the Bank's loans are
diversified in terms as short-term loans accounts for
47% and medium and long-term loans 53%.

SHB has a large corporate loan portfolio, which could
enable the Bank to further expand its customer
base and diversify its loan portfolio to SME and retail

e

customers. Large enterprises are the main customers
providing non-interest income, and the Bank derives
non-interest income from cash collection services,
cash payments, payment account management,
internet banking for businesses, payment services,
salary payment, foreign exchange services and trade
finance services. Each large corporate customer is a
focal businessand often has hundreds of SME suppliers
and buyers in their supply chain.

Especially, for each customer, SHB not only supports
financial resources but also accompanies customers
from developing business plans to providing
comprehensive product packages including deposits,
payments, trade finance, e-banking, money transfer...
on modern technology platforms, helping customers
to proactively manage their finances in the most
effective way; Introduces and connects businesses
with  prestigious domestic and international
organizations to help businesses take the initiative in
their business plans, provides domestic/international
financial market information, and preferential policies
and support from the State to businesses. That's why
SHB's products and services are highly appreciated by
domestic and foreign organizations. For many years
in a row the Bank was honored for various reputable
awards such as: Best SME Bank, Best Trade Finance
Bank, Best Project Financing Bank,...
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FOR INDIVIDUAL CUSTOMERS

With the strategic orientation of becoming a leading
modern universal retail bank, SHB has continuously
researched and developed diversified and competitive
products suitable to the income of many customer
groups. Retail products and services are designed
specifically for each customer, such as retail products
specifically designed for priority customers and
products designed based on customer requirements.
Loan products are strongly developed with the
cooperationand association with many partnersaiming
at delivering the outstanding customer experience.

SHB has also tapped into the ecosystem of large
enterprises, those with millions of employees and retail
customers, by providing capital financing solutions for
employees receiving salaries from large enterprises.
These financing solutions include salary account
management, consumer loans, home mortgage loans,
car loans, credit cards, payment services, internet
banking, digital banking and bancassurance, etc.

681SHB - ANNUAL REPORT 2022
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In the past year, SHB has developed many incentive
programs and policies to support individual customers
affected by the Covid-19 epidemic with preferential
interest rates and fees for existing and new customers.
Many preferential programs for individual customers,
especially, individual customers who need to borrow
capital for production and business are entitled to
preferential interest rates, free card issuance, and
e-banking services. At the same time, in order for
people to easily borrow consumer loans and save more
time, SHB hasimplemented the loan payment feature of
SHB on the SHB Ebank phone application. Accordingly,
customers can make loan payment transactions for
themselves and their loved ones right on their phones
in a convenient, safe and secure way without having to
go to atransaction counter.

1 i B ol o plalie e P

3.2.3. CUSTOMER DEPOSIT

Customer deposit grows well thanks to the Bank-wide efforts when most of SHB’s branches
meet or exceed the objective on customer deposit.

As of December 31, 2022, total customer deposit
reaches VND 407,134 billion. The average growth rate of
customer deposit in the past b years has reached 14 %,
higher than that of the industry equal to 11.8%.

Notonlyhighingrowthrate andvalue, fundingstructure
also demonstrates effective and sustainable growth.
Retail customers’ saving amounts always accounts for
60% of the total deposits.

Besides, SHB is constantly looking for low-cost funding
from domestic and foreign financial institutions.
International organizations and national governments
(including World Bank - WB, Asian Development Bank
- ADB, Japan International Cooperation Agency - JICA,
German Reconstruction Bank - KFW....) has selected
SHB as the on-lending bank and servicing bank with
the amount up to USD 2.64 billion (equivalent to VND
627 trillion) with 27 projects implemented.

5 YEAR AVERAGE FUNDING GROWTH RATE EQUAL TO

13.7%
450,000 200%
400,000 wpa "OMBY 1809,
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250000 _ 245420 120%
10.0%
200,000 0
150,000 .
100,000 L0
50,000 20%
0 00%
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s CUstomer deposit (VND billion)

To achieve this result, SHB constantly improves
product and service quality, introduces flexible and
modern products, suitable for all customer segments,
focuses onretaining existing customers and expanding
new customers. In which, marketing and customer
care are always put on top priority, reflected through
professional service style, reasonable consulting on
products to create trust for depositors.
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3.2.4. INVESTMENT ACTIVITIES

Securities investment portfolio continued to be
structured with a reasonable proportion in order to
use capital effectively. As of December 31, 2022, total
debt securities and equity securities value reach VND
33,056 billion, in which corporate bonds is VND 13,186
billion.

SHB trades corporate bonds in order to diversify its
business. Most of the corporate bonds are intended
for short-term business purposes, contributing to
increasing profits for the bank. Following the direction
of the Prime Ministeronencouragingand promoting the
development of clean energy and solar power projects.
In 2022, SHB has boosted investment in a number
of bonds in the energy sector (thermoelectricity,
hydroelectricity, solar power). The balance of bonds
in the energy sector accounted for nearly 50% of the

3.2.5. INCOMES, EXPENSES, AND PROFITS

SHB's total income in 2022 reached VND 45,556 billion,
rising by 12.1% compared to 2021. Total operating
incomereached VND19,341billion, up6.5%. Netinterest
income (NIl)increased by 12.7%, reaching 17,550 billion
dong; net fee income (NFI) reached VND 891 billion, an
increase of 52.1%;...

The total expense in 2022 is 35,867 billion VND. In
which, operating expenses decreased slightly by 0.3%
to VND 4,392 billion, closely in line with the objective.
Provision expense for bad debts amounts to VND 5,260
billion.

In 2022, with the complicated developments of the
global Covid-19 pandemic, seriously affecting the
economy, SHB has given timely instructions on making
business adjustment based on Covid-19 scenarios. In
orderto operate and use management costs effectively
in accordance with the post-pandemic situation, the
bank has practiced thrift and anti-waste, and at the
same time reviewed all administrative expenses to
used economically and efficiently, ensuring that the
target cost growth rate is always lower than the net
income growth rate.

701SHB - ANNUAL REPORT 2022

ADVANCE WITH NATIONAL PROSPERITY

total investment of corporate bonds. SHB's credit
financing for energy projects will contribute to
providing capital for businesses to implement projects,
helping businesses benefit from preferential policies
and programs from the Government. Once completed
and put into operation, the projects will contribute
to reducing the pressure on supply for the system,
contributing to environmental protection...

The balance of long-term investment capital as
of December 31, 2022 is VND 4,157 billion. Capital
contribution to subsidiaries amounts to VND 3,998
billion, other long-term investments VND 158 billion.

While interest income still accounts for the majority
of the bank’s income, NFI has increased year on year.
From 2016 to 2022, NFl increased from VND 791 billion
in 2016 to VND 1,791 billion in 2022, originating from
cash collection, cash payment, and management of
current accounts, internet banking, payment services,
salary payment, insurance, foreign exchange services
and trade finance services.

Profit before tax in 2022 reaches VND 9,689 billion,
an increase of 54.8% compared to 2021. The average
growth rate in the last 5 years amounts to 41.4%.

SHB is ranked among the top private joint stock
commercial banks in terms of pre-tax profit growth.
The Bank's growth in pre-tax profit was largely due to
effective operating costs, including proactively seeking
low-cost or preferential capital, and improving the
quality of risk management to minimize related costs.
to credit and operational risks, promote automation
and digitization, and introduce advanced technology
into the Bank's governance to improve governance
capacity, as well as significantly increase fee income
services from revenue from payment services and
cash. Therefore, the ratio of operating expenses to
operating income (“CIR") of the Bank is on a downward
trend. In 2022, SHB's CIR ratio is 22.7%, the lowest in
the Bank's history and as the industry second best.

5 YEAR AVERAGE PROFIT BEFORE TAX GROWTH
EQUALS TO 41.4%
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e Profit before tax (VND billion)

3.2.6. RATE OF RETURN AND EARNINGS PER SHARE

In 2022, return on assets (ROA) reaches 1.8%, return on equity (ROE) 24.7% and earnings per share (EPS) 2,520

VND/share.
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SR
3.2.7. ASSET QUALITY < 3.3. IMPROVEMENTS IN ORGANIZATIONAL
Business growth coupled with the focus on the asset quality has enabled SHB to manage Z STRUCTURE, POLICIES AND GOVERNANCE

non-performing loan ratio below the average of the banking system.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE AND GOVERNANCE

In 2022, SHB has focused on handling large debts despite the impact of the epidemic as well as the fluctuating
economy and customers'struggling business. In 2022, SHB continued to consolidate its organizational structure, complete functions and tasks of divisions/
. ) . . . departments/departments in a professional, efficient and in-depth manner throughout the system to match the
Previously, in 2021, SHB had made full provision for VAMC bonds and write them off before maturity. As of December development strategy. towards Retail Banking. Many business divisions/departments/centers were merged/
31,2021, SHB has no VAMC Bonds. divided, newly established to improve business performance, cost efficiency, increase labor productivity, improve

risk management... (such as Digital Banking Division, Marketing Division, IT Division, etc.).
Besides, SHB always increases provision to improve asset quality. By the end of 2022, total provision for NPL 9 ( 9 9 9 )

reaches VND 7,496 billion.
RISK MANAGEMENT
3.2.8. CAPITALADEQUACY ANDLIQUIDITY

In 2022, tools to measure liquidity risk conforming to Basel Il standards such as Liquidity coverage ratio(LCR)and

Always strictly comply with all regulations of the State Bank on prudential ratios Net stable funding ratio (NSFR) are completed to monitor/supervise daily operation in 2023. At the same time,

projects are implemented to improve risk measurement and capital calculation models according to the advanced
In addition to impressive business performance  SHB also completed 3 pillars of the Basel Il Accord in Basel Il method for credit risk. Deliverables of such projects shall be applied to business activities to further
indicators, SHB always adheres to safety and 2020 and implemented annual internal assessment of enhance Bank-wide operational efficiency.

sustainability with the capital adequacy ratio (CAR)  capital adequacy (ICAAP) since 2021, fully complying
always stable above the threshold of 8% accordingto ~ with the requirements of the State Bank on risk
the state’s regulations in Circular 41/2016/TT-NHNN; ~ management activities in particular and the internal

reserve requirement ratio in 2022 reached 15.79%  control system in general. SHB not only always IMPROVEMENTS IN TECHNOLOGY AND

(SBV's regulation = 10%); ratio of using short-term  maintains a minimum capital adequacy ratio with all PRODUCTS

capital for medium and long-term loans 27.60% (SBV's ~ kinds of material risks, in both normal and adverse

requlation<34%); The liquidity coverage ratiocomplies ~ conditions, but also ensures a capital buffer to support In addition, SHB continues to complete and

with the SBV reqgulations. business operations. The Bank's business has grown implement many key technology projects
sustainably and effectively. to support banking governance, improve

CAR FOR THE PERIOD 2018 - 2022 product and service quality as well as ensure

risk management. In particular, during the
year, SHB operated a number of project
2018 2019 2020 2021 2022 REGULATIONS OF THE SBV components such as: SHB D|g|ta| Bankmg

In 2018 and 2019 in accordance with Division; Foundation projects on digital

. transformation for individual customers
11.79% 12.01% 10.08% 11.86% 12.22% Circular 36 (>=9%;) . ) B
In 2020 according to Basel |1 (>=8%) (OMNI Channel Project, CRM Project

Customer Relationship Management
System); Complementary projects for
digital transformation activities at SHB(LOS
project - Building loan process according
to customer journey, Microservices
architecture consulting project for SHB's
entire IT system, Upgrading project ESB
integration axis, Hybrid Cloud platform
deployment project),...
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* IMPACT ASSESSMENT REPORT

On the basis of business results in 2022, research and forecast of the business environment, SHB determines to
implement 4 pillars as follows: l

3.6.1. ENVIRONMENTAL IMPACT ASSESSMENT

4 business pillars

REINFORCING SHB does not carry out environmental impact assessment because the majority
ORGANIZATIONAL of office buildings and transaction points are being rented.
STRUCTURE AND HUMAN CUSTOMER-CENTRICITY
RESOURCES As a service provider in the finance and banking sectors, SHB business activities

do not produce high level of greenhouse gas emissions, making lesser impact
on the environment. The sources of greenhouse gas emissions, if any, mainly
originate directly from office equipment and indirectly from buildings lighting
system, repair and maintenance of equipment, power generation systems, air

POLICY, REGULATION, IT PLATFORM conditioning system as well as the means of transportation of employees and
AND PROCEDURE AND DIGITAL customers accessing transaction points.
TRANSFORMATION TRANSFORMATION

Training and propaganda activities are to raise employee awareness of
environmental protection in the workplace, more efficient use water, materials,

) AN E]}_n] energy and natural resources.

000
AN In addition, SHB is a leading bank in implementing green credit programs,
channelling finance to green projects and companies.

PILLARS
FOR BUSINESS GROWTH IN 2023

3.6.2. HUMAN RESOURCES POLICY ASSESSMENT

SHB always complies with the regulatory requirements on working conditions,
salary, insurance. Attractive compensation package, competitive welfare,

KEY FINANCIAL TARGETS IN 2023 humane and inspiring corporate culture have been the driving force forincreasing

productivity and personal growth.

Scenario 1: Credit growth limit Scenario 2: Credit growth limit Employees get easy access to updated professional training and labor relations
in 2023: 10% in 2023: 14% regulations.

No. Indicator Trade union protects employees’ rights as well as improves their quality of living.

3.6.3. SOCIAL IMPACT ASSESSMENT

1 Total assets 600,106 49,202 8.93% 605,500 55,686  10.09% Regarding the responsibility to the local community, SHB constantly contributes
""""""""""""""""""""" . material and spiritual values, sowing trust to the community. In the past year, SHB
2 Chartercapital . se64d 5872 19.47% 38645 5972 19.47% has spent nearly VND 32 billion for social security activities, most of which are

3 Customer deposit 456,180 49,046 12.05% 467,291 60,157  14.78% for medical support activities, Covid-19 epidemic prevention, education, the poor

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— and disadvantaged,...

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" With huge efforts during the sustainable development journey, SHB has been

5 NPL ratio <2% <2% recognized by the society with awards such as: “Bank of the Community” voted

) R o by the International Data Group (IDG) in collaboration with the Vietnam Bankers

6 Profit before tax 10,285 627 6.50% 10,628 967 10.00% Association; “The best socially responsible bank in Vietnam” for the second time

by Asia’'s leading magazine on Economics, Finance and Banking - Asiamaoney; “The

16% 16% bank with the best COVID pandemic management initiative in Vietnam” honored
by The Asian Banking and Finance (ABF) magazine.

Projected dividend
payout ratio

/WV\ (*) Credit growth adjusted according to the approval of the SBV

A For more detail of Environmental and Social Impact Assessment Report, please

' 3.5. EXPLANATION OF THE BOM REGARDING AUDITOR’S refer to page 120
~ “OPINION

KPMG Auditing Company has no negative opinion on SHB's financial statements.
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4. ASSESSMENT OF THE BOARD OF DIRECTORS ON BUSINESS PERFORMANCE

ADVANCE WITH NATIONAL PROSPERITY

Z

4.1. EVALUATION OF THE BOARD OF DIRECTORS

PN

2022 continues to be a year of many challenges for the Vietnamese economy in general and
the banking system in particular. However, this is also an opportunity for rapidly transforming
financial institutions like SHB to strengthen their foundation, internal resources, and maintain
the growth momentum in a sustainable and effective way to create a stepping stone for a new
growth phase, affirming its leading position in the market.

« The preceding Board of Directors (2017-2022)
performed their assigned tasks until the end of April
20, 2022 and successfully directed the organization
of the 2022 Annual General Meeting of Shareholders
and term 2022-2027 of SHB. The Board of Directors S

for the new term (2022-2027) was elected at the fl %

TOTAL ASSETS

VND 550,904 billion

+ 8.7% compared to 2021

General Meeting of Shareholders on April 20, 2022
with 06 members. The Board of Directors always
closely followed all business activities of the bank,
oriented, monitored, directed and supervised the
Board of Management to implement the business
plan in 2022 in accordance with the Resolution
approved by the General Meeting of Shareholders.

= The Board of Directors properly carried out its

roles and responsibilities in developing and issuing { EQUITY CAPITAL
a system of internal management regulations, so ACCORDING TO BASEL Il

A
as to create a unified and transparent governance "\
mechanism, effectively controlled and supervised 62 577 o
= ND 9 billion

operations of the governance model, contributing
2 9,463 VND billion compared to 2021

to ensuring the interests of shareholders and
harmonizing the interests of stakeholders including
customers, employees and shareholders. SHB has
been performing well in corporate governance,
ensuring its organizational structure and operation
in accordance with the provisions of the Enterprise
Law, the Law on Credit Institutions and the Bank's
Charter.

f \\  CREDIT BALANCE

Vv

L 398,819...

2 10.% compared to 2021

= TheBoardof Directors of SHB has oriented activities
for 2022 and the following years for the Board of
Management and the whole system to complete
the strategic objectives for the bank’s development
basedonQ04mainpillars,namely: Institutionalreform,
and consolidation of reqgulations and procedures;
Taking customers and the market as the focus;
Strengthening the organization and personnel;
Upgrading IT platform and digital transformation.
Accordingly, the Board of Directors has directed to
focus on promoting institutional and mechanism
reform, streamlining the internal document system
and strongly restructuring the Head Office in terms
of organizational structure, improving the quality
of human resources development and training.
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In addition, in 2022, the Board of Directors of SHB
established a Business Administration Committee
under the CEO to separate functions of planning,
directing, managing and operating business from
functions of implementing and executing business
activities, thereby improving the connection and
system management among the Head Office
and business units following the philosophy of
“Management by goals”, with consistent direction,
comprehensive and synchronous management in
business development policies.

Continuing to ensure the interests of shareholders,
in2022, SHB has completed the payment of dividend
for 2021in shares at the rate of 15%.

As a bank that completed all three pillars of Basel
[l ahead of schedule, in 2022, SHB has completed
the preparation of the foundations for the transition
to advanced capital calculation (FIRB) and the
application of IFRS 9, completed the development
and implementation of upgrading the liquidity risk
management tool according to Basel Il standards.
This is the basis for the bank to continue to develop
a sustainable and comprehensive business strategy,
a corridor for risk management and effective use of
capital.

In the past year, SHB was rated at B1 by Moody’s,
with a positive outlook. With prestige and financial
capacity, SHB continued to be a trusted partner of
many international financial institutions such as
IFC, ADB, WB... with the value of contracts up to
billions of USD.

= Along with business activities, SHB well performed

its environmental and social responsibilities,
including developing green credit in accordance
with international and domestic standards on
environmental protection, energy saving, resources.
SHB is also a bank that always actively implemented
community responsibilities with a series of practical
and meaningful social security programs such as
supporting the prevention and control of epidemics,
hunger eradication and poverty reduction,
and improvement of people’s living standards.
Engraved with the philosophy of “attaching social
responsibility in business”, since the outbreak of
the epidemic, SHB has been one of the pioneering
commercial banks joining with the Government
and the community in fighting epidemics by social
contributions: is one of the pioneering organizations
to support the Vaccine Fund; offered for free
millions of Covid-19 rapid test kits to customers,
partners, employees and localities in the fight
against the epidemic; supported frontline agencies
and hospitals to fight the epidemic and provided
practical support to localities. Also, SHB always
accompanied businesses to overcome difficulties.
SHB is one of the commercial joint stock banks that
carried out the highest interest rates cut to support
Covid-19 inflicted customers and was also one of
the pioneering joint stock commercial banks to
participate in the 2% interest rate support program
from the State budget as well as reducing interest
rates on loans to businesses, cooperatives and
business households recovering after the pandemic.
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4. ASSESSMENT OF THE BOARD OF DIRECTORS ON BUSINESS PERFORMANCE

4.2. EVALUATION OF THE BOARD OF DIRECTORS ON THE
PERFORMANCE OF THE BOARD OF MANAGEMENT

The bank has a dedicated management team with
many years of experience, including reputable
experts with decades of experience in investment,
business administration, banking and finance. Most
of the Board of Directors members have over 20 years
of experience in the fields of investment, business
administration, banking and finance, and especially
have worked at SHB for over 10 years, showing a high
level of stability on the Bank's leadership team. Led by
a dedicated and experienced management team, in
2022 SHB has achieved outstanding business results
and was honored with many awards from domestic
and international agencies and organizations.

THE BOARD OF DIRECTORS

With the goal by 2027 of becoming the No. 1 bank in
terms of efficiency and technology among commercial
banks in Vietnam and by 2035, SHB shall become a
leading modern retail bank in the region, an investment
bank providing the most effective capital for key
sectors of the economy, the Board of Directors of
SHB has determined an appropriate strategy for each
period, which is flexible, creative and different.

On the basis of learning from past experiences,
inheriting and promoting from the achievements
gained, in order to realize the long-term strategic
goals, the Board of Directors has selected strategic
consulting partners, the worlds leading strategic
consulting firms to accompany SHB in developing
plan and supervising the implementation of the Bank's
development strategy.

2023isalsoayearmarkinganimportantmilestonewhen
SHB celebrates its 30" anniversary of establishment
and accompanying the country’s development. With
a long history, strong internal potential, and a team
of determined, enthusiastic leaders and employees,
creative and flexible to adapt, 2023 promises
continuously be a breakthrough and transformative
year with powerful transformation, realizing huge
aspirations of SHB people, bringing more values
to customers, shareholders, and the community,
contributing to the prosperity and development
of the country. The Board of Directors of SHB has
oriented activities for 2023 and the following years
for the Board of Management and the whole system
to be determined to complete the strategic goals of
the bank's development based on four main pillars:
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Under the timely direction and orientation from
the Board of Directors, the Board of Management
of SHB has completed the guidelines, policies and
resolutions approved by the General Meeting of
Shareholders and the Board of Directors. Specifically,
the Board of Management has performed its duties
and powers with a high sense of responsibility,
flexibly operated operations and closely directed the
units, provided timely solutions and proposals to the
Board of Directors to help ensure all activities at each
unit in the whole system are fully, promptly, safely,
effectively, and properly checked and controlled in
accordance with the provisions of law.

4.3. BUSINESS PLANS AND ORIENTATIONS OF

(i) Regulations, mechanism; (ii) Human Resources;
(iif) Customer-centricity; (iv) IT Platform and Digital
Transformation.

Specifically:

= Regulations and mechanism: Streamlining the
system, perfecting SHB's internal regulations,
processes and documents. Digitalizing credit
process, digitalizing customer journey, effectively
controlling coordination, centralizing customer
management.

Human Resources: improving human resources
management  capability,  improving  system
administration, training, and management capacity,
reward, discipline, KPI, labor productivity; building
a corporate culture towards working efficiency;
Attracting and retaining talent.

Customer-centricity: SHB's products, identity,
policies,  organizational  structure, people,
technology, cultural activities, etc. all aim at serving
customers, satisfying and matching customers,
suitable for each customer segment according
to the characteristics of the region. Developing
strategic initiatives to make the most of the
customer files and customer ecosystem and supply
chain; offering differentiated values with the right
products/services.

Information Technology Platform and Digital
Transformation: Modernizing the information
technology system, automation, creativity, flexibility,
connecting with the ecosystem and strategic
partners in the future. Paying special attention to
digital transformation, building a digital culture,
transforming people themselves, towards digitizing
internal processes and processes related to serving
customers, improving operational efficiency.
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ADVANCE WITH NATIONAL PROSPERITY

2
5.1. BOARD OF DIRECTORS

With 6 core values “Heart - Faith - Trustworthiness - Knowledge - Wisdom - Prestige” and
the business principle of “Solid partners, Flexible solutions”, SHB is committed to delivering
prosperity to customers, the community and the best interests to shareholders and investors.

The Board of Directors is the highest governing body of the Bank, with members elected by
the General Meeting of Shareholders, having full authority on behalf of SHB to decide and
exercise SHB’s rights and obligations in accordance with the Law.

5.1.1. MEMBERS AND COMPOSITION OF THE BOARD OF DIRECTORS FOR THE TERM
2022 - 2027

The Governance - Management structure of SHB complies with the key points of the legal requlations and corporate
governance orientations issued by the State Management Authorities, such as: Decree 155/2020/ND-CP detailing
the implementation of a number of articles of the Law on Securities; Circular 13/2018/TT-NHNN on the internal
control system of commercial banks, branches of foreign banks, and amendments and supplements; Code of
Corporate Governance according to best practices issued in August 2019 by the State Securities Commission and
International Financial Corporation(IFC).

The Board of Directors of SHB consists of 06 members; including 01independent director and 0T executive director.
Specifically:

Appointment
Full name Position date (Term Share ownership (%)
2022-2027)
(W Mr. Do Quang Hien Chawman of the Board .Of April 26, 2022 2,750
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Directors -non-executive "% "0
Vice Chairman of the BOD
o
(2 . .

2 Mr.VoDuc Tien Executive from August 4, 2021 April 26, 2022 0.004
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, untilJuly 20, 2022 e
5 Mr.NguyenVanle Hemberofthe Board of April 26, 2022 0.227
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Directors -non-executive "% "0 T
(4 Mr.ThaiQuocMinh  Hemberofthe Board of April 26, 2022 0
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Directors -non-executive "% "0

) . Member of the Board of .
(5)
o MrDoDume¥i preciors-executive ferizezozz v
. Independent member
(6 Mr.DoVanSinh of the Board of Directors April 26, 2022 0

non-executive

(Background of members of the Board of Directors can be referred to at pages 14-16)
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CHANGE OF MEMBERS OF THE BOARD OF
DIRECTORS

Number of members, structure of Board of Directors
for the term 2017-2022

= Number of BOD members: 07 members.

= Number of independent members: 01 member.

No. Fullname Title

11 Do Quang Hien Chairman of the BOD

Vice-Chairman of the

N . BOD (Executive from

(2)

\&/ VoDucTien August 04, 2021 until
July 20, 2022)

Nguyen Van Le Member of the BOD

Thai Quoc Minh Member of the BOD

Nguyen ThiHoat  Member of the BOD

Pham Cong Doan  Member of the BOD

2 . . Independent member of
(7)
./ Trinh Thanh Hai the BOD

Number of members, structure of Board of Directors
for the term 2022-2027

In 2022, SHB held the 30" Annual General Meeting
of Shareholders and proposed for approval on the
structure, number of persons to be elected as
members of the Board of Directors for the term 2022-
2027, which includes 06 members, among which there
is 0lindependent member.

No. Fullname Title

11 Do Quang Hien Chairman of the BOD

Vice-Chairman of the
BOD (Executive from
August 04, 2021 until
July 20, 2022)

73\ . Independent member of
(6)
.6 DoVanSinh the BOD

TITLES AT OTHER COMPANIES OF THE BOD MEMBERS FOR THE TERM 2022-2027

Member of the

No. BOD

I DoQuangHien Chairman of the BOD

Title Titles held by BOD members at other companies

Chairman of the Association of Hanoi Small and Medium
Enterprises

Member of the Vietnam Fatherland Front Central Committee
CEQ of T&T Group Joint Stock Company

Chairman of the Business Alumni Club of Hanoi National
University

Nguyen Van Le Member of the BOD None

4 ThaiQuoc Minh Member of the BOD

Chairman of the Council of Members and CEQ of Vietnam
- Latin America Friendship Co., Ltd

\5 Do Quang Vinh  Member of the BOD

Chairman of the Board of Directors of Saigon - Hanoi
Securities Joint Stock Company (SHS);

Chairman of Saigon - Hanoi Insurance Joint Stock
Company (BSH);

Standing Vice Chairman of the Council of Members - SHB FC;
Chairman of BVIM Fund Management Joint Stock Company.

73\ . Independent member of
(6)
.6 DoVanSinh the BOD
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5. CORPORATE GOVERNANCE

ADVANCE WITH NATIONAL PROSPERITY

5.1.2. BOARD COMMITTEES

Committees/Divisions/Centers are units established by the Board of Directors to perform the duties
and powers of advising the Board of Directors in governance and supervision of the Bank, including:

= Strategy = Human Resources
Committee; Committee;

= Internal Security
Department

= Risk Management
Committee;

5.1.3. THE BOARD OF DIRECTORS OPERATION

MEETINGS OF THE BOARD OF DIRECTORS FOR THE TERM 2017-2022 IN 2022

No. Member of the BOD DE———
meetings attended
(1 Mr. Do Quang Hien 3/3
2 ) Mr. Vo Duc Tien 3/3

. Reasons for
Meeting attendance rate not attending
100%
100%

,,,,,,,,,,,, Mr.ThaiQuocMinh 35

,,,,,,,,,,,, Mr.PhamCongDoan 8
6 Ms. Nguyen Thi Hoat 3/3

7 Mr.TrinhThanhHai 3

MEETINGS OF THE BOARD OF DIRECTORS FOR THE TERM 2022-2027 IN 2022

No. Member of the BOD A
meetings attended

1 Mr. Do Quang Hien 414

2 ) Mr. Vo Duc Tien 474

3 Mr.Nguyen Van Le 1/4

4 Mr. Thai Quoc Minh 4l 4

5 Mr. Do Quang Vinh 4]4
(6 ) Mr. Do Van Sinh 4] 4

Meeting attendance rate nt‘::nst‘t’::df; rg
100%
.
I T
100%
e
100%

THE BOARD OF DIRECTORS SUPERVISION OF THE BOARD OF MANAGEMENT

The Board of Directors is elected and empowered by the
General Meeting of Shareholders to carry out the governance
of the Bank. Surveillance activities of the Board of Directors
of SHB on the Board of Management are fully implementedin
accordance with the internal governance regulations of SHB
(the Regulation was issued together with Decision No. 83/
QD-HDOT dated May 4, 2022). The Board of Directors always
closely follows all business activities of the bank, orients,
monitors, directs and supervises the Board of Management
to implement the business plan in 2022 according to the
resolution approved by the General Meeting of Shareholders.
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The Board of Directors has assigned specific tasks to each
member of the Board, each member is assigned to perform
governance and supervision work in each of the key areas
of operation of the bank. The Board of Directors closely
and promptly gave direction and orientation to the Board
of Management to adjust business activities appropriately
from time to time, creating motivation to boost up business
development and ensure completion of the plans approved
by the General Meeting of Shareholders in a safe, effective
and sustainable manner.

In 2022, the Board of Directors held 7 direct meetings, in
addition, many meetings were convened ad hoc, online
meetings and meetings in the form of written opinions were
also carried out to timely and effectively resolve issues in the
bank's operation. In the meantime, the Board of Directors
also issued resolutions and decisions in accordance with
the law and SHB. On the other hand, the committees and
units under the Board of Directors also reqularly reported
to the Board of Directors on matters within their scope of
responsibility to ensure that information is provided to the
Board of Directors fully and comprehensively, stick to the
bank's operation, ensuring compliance with the provisions of
law and resolutions of the General Meeting of Shareholders.

The Board of Directors has established Committees and
Steering Committees to promptly orient and supervise
the Board of Management to drastically implement and
promote business activities. Especially in 2022, the Board of
Directors of SHB decided to establish a Strategy Committee
under the Board of Directors, a Steering Committee on
banking development strategy, technology modernization
and digital transformation, a Steering Committee. and
Project Management Unit at SHB, and in the meantime
consolidating the personnel of the committees and councils
under the Board of Directors such as Human Resources
Committee, Risk Management Committee, Problem
Loan Collection and Interest Relief Council, Loan Trading
Council, etc. In 2022, SHB has selected the world's leading
consulting firm to advise on strategic planning for banking
development, accompanying the bank in the innovation
and modernization journey. The Steering Committees have
been active in directing, supervising and organizing the
implementation of projects/plans on business strategy
development, digitalization technology, and information
technology transformation at SHB according to the approval
of the Board of Directors.

The Board of Directors of SHB has oriented activities for
2022 and the following years for the Board of Management
and the whole system to complete the strategic objectives
for the bank's development based on 04 main pillars, namely:
Institutional reform, and consolidation of requlations and
procedures; Taking customers and the market as the focus;
Strengthening the organization and personnel; Upgrading IT
platform and digital transformation. Accordingly, the Board
of Directors has directed to focus on promoting institutional
and mechanism reform, streamlining the internal document
system and strongly restructuring the Head Office in terms
of organizational structure, improving the quality of human
resources development and training.

In 2022, SHB's Board of Directors directed to focus
on promoting business development; reforming the
system of internal documents (regulations, processes,
policies, products) in a streamlined and advanced

manner on the basis of conformity with legal regulations
and international practices, inheriting and promoting
governance requirements of the Board of Directors of SHB;
serving business development according to the principle
of customer-centricity; renewing and upgrading the
information technology system, actively promoting digital
transformation,...; Strongly restructured the Head Office
in terms of organizational structure/human resources,
established the Digital Banking Division, the Digital
Transformation Center, appointed additional members to
the Board of Management; promoted the role of the Board of
Management/Divisions/Departments/Centers at the Head
Office in management and administration and focused on
closely inspecting and controlling risks in all areas of SHB's
business activities. The Board of Directors has also directed
the implementation of solutions to prevent, combat and
respond to the Covid-19 epidemic throughout the system,
closelyfollowingthedirectionofthe Government, the Ministry
of Health, the State Bank, ... to ensure safety and efficiency,
and business continuity. At the same time, the bank acted
as a pioneer enterprise accompanying the whole country in
the fight against the Covid-19 pandemic and provided timely
medical support. In addition, the Board of Directors has
issued and implemented solutions and measures to recover
bad debts and overdue debts; developed a manual to guide
relevant units throughout the system in debt collection,
strengthened inspection work before, during and after
lending in order to improve bank-wide credit quality.

The Board of Directors regularly participated in meetings
of the Board of Management, Divisions/Departments/
Centers, and Business Units in the system to grasp the
units’ operation situation, promptly removed difficulties and
created motivations for business development. At the same
time, the Board of Directors supervised the Bank's activities
on a reqular basis through periodic reports and proposals
from the Board of Management. In addition, supervision
was also carried out through reviewing and processing
information from reports prepared by the Supervisory Board
and Internal Audit Division. As a result, management and
supervision activities were always effective, ensuring safe
and sustainable development. As of December 31,2022, SHB
has basically completed the 2022 business plan and tasks
assigned by the General Meeting of Shareholders.




5. CORPORATE GOVERNANCE

ADVANCE WITH NATIONAL PROSPERITY

Through the meetings in 2022, the Board of Directors has issued 35 resolutions as below:

No. Resolution No.

Date

Contents

@ 01/NO-HDQT 18/01/2022 Implementing corporate bond trading activities

2 ' 02/NQ-HDOT 18/01/2022 Confirmation of the type of depository securities

3 " 03/NO-HDOT 91/01/2022 Maklng the list and organizing the Annual General Meeting of Shareholders
in 2022

) Approving the nomination of persons as members of the Board of Directors

4 -

o O4/NO-HDOT 28/02/2022 and Supervisory Board of SHB for the term 2022 - 2027

5 05/NO-HDOT 07/03/2022 Appomtment.of Shareholders’eligibility inspection board at the 30*" Annual
General Meeting of Shareholders

(ﬁ}  08/NQ-HDOT 17/03/2022 Approving the granting of credit lines to corporate customers

7 07/NO-HDQT 30/03/2022 Approving the change in credit conditions for corporate customers

8 " 08/NO-HDOT 04/04/2022 Approylng 'the adjustment of the operating term in the establishment and
operation license of SHBFC

) Approving the list of Members' Council and Supervisory Board members of

(9 -

- DY/NO-HDOT 04/04/2022 SHBFC for the term 2022 - 2027

1) Change management unit of Tan Trieu Transaction Office under SHB Van

(o) -

107NQ-HDOT 18/04/2022 Phuc branch to SHB Ha Dong branch

(ﬁ 11/NO-HDOT 268/04/2022 Assigning titles for members of the Board of Directors of SHB for the term
2022 -2027

W2 © 12/NQ-HDOT 10/05/2022 Assigning tasks to members of the Board of Directors for the term 2022 - 2027

@:3‘ 13/NO-HDOT 10/05/2022 Applying remuneration to members of the Supervisory Board for the term
2022 -2027

M 14/NO-HDOT 10/05/2022 Applying remuneration to members of the Board of Directors for the term
2022 -2027

5 15/NQ-HDOT 12/05/2022 Approving the granting of credit lines to corporate customers

16 16/NQ-HDQT 12/05/2022 Unpaid leave of Mr. Nguyen Van Le

= Assigning tasks to members of the Board of Directors for the term 2022 -

a7) -

1 18.VNQ-HDOT 12/05/2022 2027 during Mr. Nguyen Van Le's unpaid leave

18 17/NO-HDOT 17/05/2022 Approving the granting of L/C limit and guarantee limit for corporate
customers

19 18/NO-HDOT 31/05/2022 Signing a loan contract with Deutsche Bank AG and approve the loan plan
and use of the loan

20 19/NQ-HDOT 16/06/2022 Approving the expected personnel to hold the position of CEO of SHB

21  20/NQ-HDOT 06/07/2022 Adjusting type of depository securities

22 21/NO-HDOT 20/07/2022 Stop applying .executwe allowances to Mr. Vo Duc Tien- Vice Chairman of

: the Board of Directors
23 22/NQ-HDOT 11/08/2022 Registering for change of Charter capital at the Certificate of Business

Registration
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No. Resolution No. Date Contents

24 23/NQ-HDQT 07/09/2022 Opening branches and transaction offices under SHB branches

25 24/NO-HDOT 97/09/2022 Approving t.he '|mp|ementat|on of the plan to issue shares to increase
charter capital in 2022

(2:6] 25/NO-HDOT 97/09/2022 Approv!ngthe pIantp engurethmssuance of shares to meet the regulations
on foreign ownership ratio

27 26/NQ-HDQT 27/09/2022 Approving the shares issuance plan following the ESOP in 2022

Using the consulting service concerning shares issuance to increase

(28 -

<0 27/NQ-HDOT 27/09/2022 charter capital provided by Saigon-Hanoi Securities Joint Stock Company

29 28/NQ-HDQT 27/09/2022 Approving registration documents to offer additional shares to the public

30 29/NO-HDQT 19/10/2022 Approving the order of offering/issuing shares to increase charter capital

(3:] © 30/NO-HDOT 19/10/2022 Implementing the plan to issue shares to pay dividends in 2021 & the plan
to handle odd shares

@3 Approving the last registration date to close the list of shareholders

32 -

o2 SUNQ-HDOT 03/11/2022 exercising the right to receive dividends in shares in 2021

35 32/NO-HDQT 07/12/2022 Determining the type of depository securities

. Closing the list of shareholders to exercise the right to candidate, nominate

840 33/NQ-HDOT 12/12/2022 expected personnel to elect additional members of the Board of Directors
for the term 2022-2027

35 34/NO-HDQT 23/12/2022 Approving the implementation of loan agreement with Mashreq Bank PSC

5.1.4. ACTIVITIES OF INDEPENDENT NON-EXECUTIVE BOARD OF DIRECTORS MEMBERS

= Exercisedtherightsand obligations of independent BOD membersinaccordance with SHB'sinternal regulations
and the assignment decision of the Board of Directors/Chairman of the Board of Directors carefully and honestly,
contributing to the success of SHB's 2022 business results.

Attended all the meetings of the Board of Directors, the Risk Management Committee, the Steering Committee
on Bank's Development Strategy and Digital Transformation and gave opinions onissues approved at the meeting
and issues addressed in the form of written opinions.

Implemented the resolutions and decisions of the 30" General Meeting of Shareholders and the term 2022-
2027, and the Decision on assignment of tasks of the Board of Directors.

Fully prepared reports and carried out information disclosure in accordance with current law.
Completed the duties and powers in accordance with the roles and positions as assigned by the Board of

Directors; Effectively assisted the Board of Directors in making timely decisions for the bank's business
management process.
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1993 - 2023

5.1.5. ACTIVITIES OF SUBCOMMITTEES IN THE BOARD OF DIRECTORS

Currently, Committees and Departments under the Board of Directors of SHB include: Strategy Committee, Human
Resources Committee, Risk Management Committee, Internal Security Department with the role of consulting,
assisting the Board of Directors. The establishment of Committees/Departments is to ensure compliance
with regulations of the State Bank and the law. The Committees/Departments operate in accordance with the
Regulation on organization and operation of each unit issued by the Board of Directors.

1

The Strategy Committee is a unit directly under the
Board of Directors, advising the Board of Directors
in formulating, supervising the implementation of
strategies and development orientations of SHB, ...

The Strategy Committee was established in 2022,
currentlyhas05members,inwhich Chairmanofthe BOD
- Mr. Do Quang Hien is the Chairman of the Committee
and CEO - Ms. Ngo Thu Ha is the Vice Chairman of the
Committee. In 2022, the Strategy Committee held 04
meetings and performed the following tasks:

= Advising the Board of Directors on the formulation,
monitoringandimplementationofSHB'sdevelopment
strategy and orientation, transformation initiatives
to create a foundation, environment and motivation
for the Board of Management and Business Divisions
to effectively and flexibly implement throughout the
system in order to continuously bring added values
and achieve annual business goals and long-term
strategic goals of the Bank.

= Actingasacontact point to work with domestic and
foreign strategic consulting companies, advising/
suggesting the Board of Directors in deciding and
selecting a consulting firm that meet requirements
of the SHB and in line with the Bank's strategic
goals in each period. The Strategy Committee is
the focal point to evaluate and report on results of
strategy implementation; recommend changes to
the strategy, promote the implementation of the
strategy to ensure the achievement of the objectives
assigned by the Board of Directors.

= Researchingand proposingto the Board of Directors
solutions in institutional reform, mechanisms and
policies to improve operational efficiency in the
governance and management of the Bank.

2

Human Resources Committee is a subordinate unit of
the Board of Directors, with the function of advising
and assisting the Board of Directors in performing the
tasks and powers of the Board of Directors in terms of
personnel organization.
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In 2022, the HR Committee has a fundamental
change in personnel according to the orientation and
assignment of tasks of the Board of Directors for the
new term 2022-2027. Currently, the Committee has 5
members. Chairman of the BOD Mr. Do Quang Hien as
Chairman of the Committee and CEO Ms. Ngo Thu Ha
as Vice Chairman of the Committee. HR Committee
has the function of advising and assisting the Board
of Directors in performing the tasks and powers of the
Board of Directors on human resource organization.
In 2022, the Committee held four quarterly meetings.
During the year, the HR Committee has completed the
following tasks:

= Advising, assisting and supervising the BOD in
developing and implementing HR policies, salary,
bonus, remuneration, organizational structure,
reward and discipline...

« Proposing, considering and appraising candidates
for nomination and candidacy for positions of
members of the BOD, the Supervisory Board and the
Board of Management;

= Advising and assisting the BOD to approve and issue
decisions according to regulations or requirements
of the Board of Directors.

= Advisingthe Board of Directors on the consideration,
appraisal and arrangement of personnel for
positions under the authority of the BOD, managing
the requirements of the BOD on the organization,
personnel arrangement and performing other tasks
assigned by the BOD/Chairman of the BOD related to
the activities of the BOD, the Supervisory Board and
units under the Board of Directors, the Supervisory
Board.

3

The Risk Management Committee is a subordinate
unit of the Board of Directors, with the function of
advising the BOD in developing and supervising the
implementation of risk management strategies and
policies.

In 2022, the Risk Management Committee has a
fundamental change in personnel according to the
orientation and assignment of tasks by the Board of

Directors for the new term 2022-2027. Currently, the
Risk Management Committee consists of 5 members,
inwhich Mr. Vo Buc Tien - Vice Chairman of the Board of
Directors is the Chairman of the Committee and Mr. Do
Van Sinh Independent Board Member is a Committee
Member. In 2022, the Risk Management Committee
held 04 regular meetings to give advice to the BOD in
developing and supervising the implementation of risk
management strategies and policies. During the year,
the Risk Management Committee has successfully
completed the following tasks:

= Advising and recommending the BOD and BOM
to review, adjust, update and issue nearly 60 new
professional regulations, review organizational
structure  of  committees/councils,  thereby
improving the efficiency of risk control checkpoints
to limit risks, and help achieving safe and sound
business development.

= Advising onthe implementation of risk management
projects such as: centralized CIC; manthly
calculation of capital adequacy ratio (CAR); internal
assessment of ICAAP; upgrading the components of
the internal credit rating system.

= Advising and supervising the periodic review of
policies and regulations on risk management,
including: directly giving comments, developing and
adjusting other professional regulations to ensure
consistency and suitability with risk management
strateqgy; developing and implementing business
continuity plan (BCP) for all business units and Head
Office; developing regulations to implement self
identification, assessment and risk control (RCSA).

« Evaluating the results, operational efficiency
and advising and proposing recommendations to
improve the organizational structure and capacity
building activities of the Risk Management Division,
the Internal Control and Compliance Monitoring
Department.

4

The Internal Security Department has the function
of advising and assisting the Chairman of the Board
of Directors in ensuring security and safety activities
throughout the system of SHB and its member units.

In 2022, the Internal Security Department organized
the implementation of the work contents according
to the functions and tasks assigned by the Board of
Directors, specifically:

= Developed and implemented measures to ensure
security, internal safety and information security
at SHB; coordinated with relevant departments to
check and supervise the compliance with policies
and laws, developed regulations, procedures, etc. to
limit risks and losses for SHB.

= Contributed ideas to develop documents, processes
and regulations by units across the Bank in a timely
and effective manner.

= Coordinated with functional units of SHB to verify,
effectively investigate and suggest to the Board of
Directors solutions and measures to recover assets
for SHB and prevent violations, contributing to
limiting risks, losses to the Bank.

5.1.6. LIST OF MEMBERS OF THE BOARD OF DIRECTORS WITH CERTIFICATES IN

CORPORATE GOVERNANCE

From 2018 to now, members of the Board of Directors, Supervisory Board, Office of the BOD, BOM have attended
training courses and obtained certificates of Corporate Governance issued by the State Securities Commission in

accordance with regulations.

In addition, SHB reqgularly appointed leaders and senior managers of SHB to participate in courses, seminars and
conferences organized by domestic and international partners by methods of direct or online training to update and
improve corporate governance capacity, implemented projects on banking modernization and digital technology
application, etc. in which, there have been 12 courses and seminars organized with the participation of 54 classes,
topics covered can be named as: 4.0 Technology Seminar and Banking Technology Challenges, Crisis Leadership
Seminar, Latest Practices Workshop on Talent Assessment and Development; Modern management system
architecture according to international standards; Outstanding leadership and management model; Operational
risk management, General law on ODBA, concessional loans and on-lending, Workshop on Covid prevention and
business continuity plan, Real-time collateral management, Operational risk management according to Basel |l

standards,...
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i 5.2. SUPERVISORY BOARD

/)

The Supervisory Board is an unit elected by the General Meeting of Shareholders, responsible

Jor controlling and evaluating the compliance with internal regulations, legal regulations,
the Charter and the implementation of policies, resolutions of the General Meeting of
Shareholders, the Board of Directors; performing internal audit of SHB’s business operations
and financial statements.

5.2.1. MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

No. Fullname position Shareholding (%)
W '~ Mr.Pham Hoa Binh Head of the Supervisory Board 0.0055%

Ms. Le Thanh Cam Specialized member -
3 ' Mr. Vu Xuan Thuy Son Specialized member -

(Brief biography of members of the Supervisory Board, please refer to page 17)

5.2.2. ACTIVITIES OF THE SUPERVISORY BOARD

The activities of the Supervisory Board of SHB in 2022 closely followed the powers and duties of the Supervisory
Board in accordance with the provisions of the Law, the Charter and internal regulations of SHB, according to
the plan and direction of the Supervisory Board set out in the year and each period; the Supervisory Board has
performed other tasks at the request of the Board of Directors (BOD)and CEO of SHB.

In 2022, the Supervisory Board held 05 regular meetings with 100% of the members attending and 100% voting
rate, with contents as below:

= Supervisory Board meeting on January 10, 2022: Evaluated the results of the work done by the Supervisory
Board in the fourth quarter of 2021; set out the direction and tasks of the Supervisory Board in the first quarter
of 2022.

= Supervisory Board meeting on April 5, 2022: Evaluated the results of the work done by the Supervisory Board in
the first quarter of 2022; set out the direction and tasks of the Supervisory Board in the second quarter of 2022.

= Supervisory Board meeting on April 20, 2022: The first meeting of the Supervisory Board for the term 2022~
2027 approved the organizational structure (electing the Head of the and members of the Supervisory Board)
and assigned tasks to the Supervisory Board.

= Supervisory Board meeting on July 7, 2022: Evaluated the results of the work done by the Supervisory Board
in the second quarter of 2022; set out the direction and tasks of the Supervisory Board in the third quarter of
2022.

= Supervisory Board meeting on October7,2022: Evaluated the results of the work done by the Supervisory Board
in the third quarter of 2022; set out the direction and tasks of the Supervisory Board in the fourth quarter of
2022.
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Inthe spirit of unifying the content in the meetings, the Supervisory Board has completed
the plan and direction of the tasks set out in 2022 and in each quarter. As follows:

(1)Implemented the supervision of management and administration activities of the Board of Directors
and the CEO of SHB in accordance with the provisions of law and the Charter of SHB.

(2)Promulgated internal regulations of the Supervisory Board and Internal Audit during the assurance
period in accordance with the regulations of the State Bank (SBV), the Charter and other current
regulations of SHB: Regulation on organization and operation of the Supervisory Board (according
to the Resolution of the 30" General Meeting of Shareholders)issued together with the Decision No.
35/2022/0D-BKS dated May 4, 2022 of the Supervisory Board; Working mechanism and assignment
of tasks of the Supervisory Board No. 35A/2022/QD-BKS dated May 4, 2022 of the Supervisory
Board; Regulation on organization and operation of Internal Audit Division promulgated together
with Decision No. 58/2022/0D-BKS dated June 28, 2022 of the Supervisory Board.

(3)Ensured adequate performance of the internal audit function of the Supervisory Board:

. Through directing the activities of the Internal Audit Division by planned and unscheduled
inspections and audits, the internal audit work of the Supervisory Board has been carried out
independently, regularly and comprehensively at each unit of SHB.

. The Supervisory Board also directed the Internal Audit Division to conduct remote monitoring of the
operations of SHB's units in accordance with the Internal Audit Process, as well as monitored the
operational safety criteriain accordance with the requlations of the State Bank; applied information
technology in developing monitoring methods, techniques and tools.

Monitored and supervised the rectification and handling of shortcomings detected through the
audit process; directed the Internal Audit Division to participate in the settlement of complaints
and denunciations; directed the implementation of periodical reports according to regulations of
the State Bank and internal regulations of SHB to ensure comprehensiveness and timeliness.

o

. Focused on training to improve professional qualifications for internal audit staff to ensure that the
internal audit's activities are sufficient in quantity and in quality.

. Performed other functions and duties of Internal Audit in accordance with the Charter, and other
regulations of SHB and applicable laws.

(4)Ensured the full and accurate implementation of the appraisal of SHB's financial statements in 2021
and financial statements in the first 6 months of 2022 in accordance with the law and SHB.

(5)Checked accounting books, other documents and management and operation of SHB.

(6)Timely notified the Board of Directors when detecting violations of the bank manager.

(7)Timely updated the list of major shareholders and related persons of members of the Board of Directors,
members of the Supervisory Board, CEQ, institutional shareholders and other individual shareholders

of SHB participating in share capital contribution according to regulations and SHB's Charter.

(8)Effectively coordinated with Independent Auditors, State Auditors, Government Inspectors, State
Bank Inspectors when these units come to work at SHB.
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/\ 5.3. TRANSACTIONS, REMUNERATION AND BENEFITS OF
~~THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT

AND SUPERVISORY BOARD

5.3.1 SALARY, BONUS, REMUNERATION, BENEFITS:

In 2022, the remuneration and benefits of the Board of Directors, the Supervisory Board, and the Board of
Management are as follows:

. The Board of Directors: VND 12.7 billion
. The Supervisory Board: VND 4.4 billion

. The Board of Management: VND 22.5 billion

5.3.2 TRANSACTIONS OF INTERNAL SHAREHOLDERS:

SHB share transactions by internal persons and related persons

Shares owned at Shares owned at
’ beginning of the period end of the period :

Relation (30/06/2022) (31/12/2022) Reson (buying,

No. Performed by withinternal ——————— selling, transfer,
person Number of Sharg . Number of Sl . bonus...)
ownership ownership
shares shares
percentage percentage

. Chairman of o o Stock dividend

T DoDuangfflen - pegop - TRIOAONS 27000% BASDEI 2OV paoue
Member of .

11 Do OuangVinh theBODand 692,500  0.0260% 796,375  0.0260% Sgogttd'v'de”d
. meEOsen e

12 Do Vinh Quang Son 79,036,284  2.9631%  90,891726  2.9632% i;‘;‘étf'v'de”d

13 Do MyLinh Daughterin 5040 00002% 6371 0.0002% OSockdividend
e payout

1.4 Do ThiThu Ha Sister 54,857,924 2.0566% 63,086,612  2.0567% i;‘;‘étf'v'de”d

15 Do ThiMinh Nguyet Sister 18,963,224  0.7109% 21,807,707  0.7110% i;‘;‘;hf'v'de”d

16 T&T Group JSC Related 266,682,746 9.9980% 306,685,157 9.9983% Lok dividend
~ mstition -~~~ payout

17 Saigon-Hanoi Related 39,487,278 1.4804% 45,410,853 1.4804% ook dividend
,,,,,,,,,,, Securities JSC  institution ~ “7 T T T payout

Vice .

2 Vo Duc Tien chairmanof 108747  0.0041% 125059  0.0041% Stocttd'v'de”d
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, thesoO PR

3 NguyenVan Le Memberof 5050731 0.2269% 6,960,640 0.2269% SLockdividend
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, theOD 00 e U T payout

3.0 VuThileOuyen  Wife 819,710  0.0307% 942,866  0.0307% ﬁ;‘;gﬁf'v'de”d
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3.2 VuVanCung Fatherinlaw 9,306  0.0003% 10,701  0.0003% i;igﬁf'v'de”d

3.3 Nguyen ThiMi Motherinlaw 250,714  0.0094% 288,321  0.0094% i;igﬁf'v'de”d

3.4 Nguyen Ngoc Phung  Sister 672,417  0.0252% 773279  0.0252% i;igﬁf'v'de”d
Head of .

4 Pham Hoa Binh Supervisory 147173 0.0055% 169,248  0.0055% oLockdividend

payout

. Boad T

5 NgoThuHa CEO 1,941,608  0.0728% 2,232,849 0.0728% SLockdividend

s pyout

6  VuThiHoa Related 200 0.0000% 0 0.0000%  Selling

. oopesOn

7 Ninh ThilLan Phuong DCEO 96,930  0.0036% 111,469  0.0036% i;igﬁf'v'de”d

8 Do Duc Hai DCEO 134 0.0000% 154 0.0000% Stockdividend

ot
Personin

g Pham Bich Lien charge of 0 0.0000% 115 0.0000% 5Uing. Stock
corporate dividend payout

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, governance

10 Ngo ThiVan Chief 457 0.0000% 524 0.0000% Stockdividend
Accountant payout

5.3.3 CONTRACTS OR TRANSACTIONS WITH INSIDERS

None

5.3.4 THE IMPLEMENTATION OF REGULATIONS ON CORPORATE GOVERNANCE

SHB always believes that the best corporate governance practice of a bank is to ensure the
sustainable development of the business, to help bring about trust and maximize shareholder
benefits.

The Board of Directors, the Board of Management and the Supervisory Board of SHB have fully implemented the
regulations on corporate governance in accordance with the law. SHB conducted reports on corporate governance
in accordance with Circular No. 96/2020/TT-BTC dated November 16, 2020. In parallel with strict compliance with
the provisions of the Law on corporate governancein Vietnamin generaland requlationsapplied to listed companies
in particular, SHB's governance is gradually improved according to the best corporate governance practices in the
region and the world such as "ASEAN corporate governance scorecard’, or the “The Code of Corporate Governance
accordingtobest practices”released by the State Securities Commissionand the International Finance Corporation
(IFC)in August 2019.

In order to strengthen the Bank's governance, SHB has made positive changes, satisfying more criteria than
previous years through comparison with the evaluation criteria in ASEAN Regional Corporate Governance
Scorecard, took it as a guideline to define a roadmap to improve governance standards and practices, reduce
risks and move towards sustainable development of the bank. In which, 5 key corporate governance principles that
are always ensured: Shareholders' rights. Equal treatment of shareholders. Roles of stakeholders. Transparent
disclosure of information. and Responsibilities of the Board of Directors.
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5.3.4.1. OVERALL ASSESSMENT ON
SHB’'S CORPORATE GOVERNANCE

SHB ensures shareholders’ rights and treats
shareholders equally

Ensures shareholders’ rights

Shareholders are allowed to participate in the
process of approving and approving the Charter and
issuing shares of SHB. elect the Board of Directors
and Supervisors. approve the issues proposed by
the General Meeting of Shareholders at the General
Meeting of Shareholders.

Shareholders may, based on the meeting documents
posted on the website, vote on related issues and
send them to SHB before the meeting, these votes of
shareholders are considered valid and counted in the
number of votes in favor/disagree/no opinion when
counting votes at the General Meeting.

Ensures dividend payment to shareholders within 30
days from the date the Board of Directors issues the
Resolution on dividend payment and within 6 months
from the date of holding the Annual General Meeting of
Shareholders.

Provides the Notice of Meeting and Documents of the
General Meeting of Shareholders at the website of
the bank. Provides sufficient basis, information and
explanations for the issues to be submitted to the General
Meeting of Shareholders for approval at the meeting.

Fully discloses information about BOD candidates,
dividend payment policy in GMS documents and Annual
Report.

Shareholders have the right to nominate and elect
members of the Board of Directors regardless of
whether they are major shareholders or minority
shareholders.

Attendance at the General Meeting of Shareholders by
the Board of Directors, Executive Board, Supervisory
Board and shareholders.

Transparent information disclosure to ensure
shareholders’ right

As a listed organization with a large number of
shareholders, SHB always attaches great importance
to transparency in information disclosure and always
proactively discloses periodical/extraordinary
information fully, timely, and in compliance with the
deadlines as prescribed on the media, such as Website
(in both Vietnamese and English), websites of Stock
Exchanges, State Securities Commission, Vietnam
Securities Depository and Clearing Corporation etc.
In 2022, SHB has made full periodic and extraordinary
information disclosure in accordance with regulations,
including financial statements, corporate governance
reports, annual reports, information about the General
Meeting of Shareholders/collection of shareholders’
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written opinions, information on increasing charter
capital through issuing shares to pay dividends, etc.

SHB facilitates shareholders to promptly access
information about the Bank's business results at the
Annual General Meeting of Shareholders. On the basis
of the presented reports and proposals, shareholders
have the right to directly question and propose
recommendations to SHB's Board of Directors before
voting onimportant issues related to SHB's operations.
The General Meeting of Shareholders documents are
fully posted on the SHB website, ensuring information
transparency and full access for all shareholders and
investors.

In addition, SHB actively supports and answers
investors' questions and requests for information
through indirect channels such as email, phone and
website...

Dividend policy

SHB builds a stable dividend policy, bringing high rate
of return to investors, on the basis of harmonization
between shareholders’ interests and ensuring
development resources for SHB. SHB's average
dividend payment rate over the past b years is 11.3%,
of which, in 2021, the dividend payment rate is 15%, in
2022 is18%.

SHB ensures rights of stakeholders

SHB publishes policies and implements social
security policies with local communities where
SHB's transaction points are located. publishes and
implement policies on health, safety, welfare and
training programs for employees.

Provides contact information on the bank's website
and annual reports so that stakeholders such as
customers, partners, shareholders, etc. can approach
to get problems solved.

Develops, promulgates and publishes internally and on
the bank's website complaint process about illegal acts
such as the publication of the Code of Conduct and
professional ethics, the Anti-corruption Regulation to
orient the corporate culture.

Develops and applies process and procedures for
selection of suppliers/contractors.

Develops a reward policy associated with the
performance of the business units.

SHB conducts transparent disclosure of information
Widespread communication on mass media

Besides, on the mass media/press, the information
provided to shareholders is regularly and continuously
published by SHB on many domestic and international
newspapers, television stations, news sites with high
coverage to provide timely, complete, transparent and
official information to investors and shareholders.

Especially, SHBalways focuses onstrategicinformation

which has a great impact on the interests of investors
and shareholders, such as: information before, during
and afterthe General Meeting of Shareholders, dividend
payment information, charter capital increase,
business results, prospects, strategic orientations,
signing cooperation events, credit ratings and awards,
etc., thereby affirming SHB's capacity and prestige.

SHB ensures to provide timely and transparent
information on the Annual Report in Vietnamese
and English at the website such as: Information
about shareholders, the bank's ownership structure,
subsidiary system and other financial and non-financial
information...

Organize meetings to report and press release on
business results and operational strategies.

Promotes contact and meeting with investors

In 2022, SHB has worked with many foreign investors
who have expressed interest in investment opportunities
in SHB such as banks, investment funds, prestigious
financial groups to learn, exploit and resonate each
other’s strengths while promoting and expanding
opportunities for cooperation and development.

SHB has participated in co-organized investment
promotion seminars and conferences in localities
where SHB's transaction points are located (in 2022,
SHB participated in the conference “Credit solutions
to promote purchasing, consumption and exportation
of key agricultural products in the Mekong Delta” on
December 13, 2022. Seminar on “Meeting with business
representatives of the two countries Vietnam - Laos”
on January 10, 2022. jointly organized an introductory
seminar on the Project of "Promoting energy saving in
Vietnamese industries”...)

The above activities have been contributing to promoting
professionalism and transparency in providing
information in particular and strengthening relations
with investors in general, thereby increasing investors'
trust, contribute to enhancing SHB’s brand position in
the market.

In the coming time, SHB will further promote
information sharing and newsletters to investors to
improve professionalism and increase credibility
in the stock market in order to achieve the goal of
sustainable development and create long-term values
for shareholders.

SHB always enhance responsibilities of the BOD

Roles and responsibilities of members of the Board
of Directors of SHB and requlations on corporate
governance are detailed in SHB's Charter and corporate
governance regulations.

The Board of Directors held meetings in 2022 and
announced the attendance information of each
member in the annual report.

Established committees under the Board of Directors.
Conducted evaluation on members of the Board of
Directors and committees under the Board of Directors
and published in the annual report.

5.3.4.2 SHB'S PLAN TO ENHANCE
CORPORATE GOVERNANCE EFFICIENCY

With the goal of gradually approaching the corporate
governance standards of the region and the world, SHB
shall continuously improve its corporate governance
activities in the coming time as follows:

Improve standards related to Disclosure and
Transparency:

. Continue to revise and issue the Regulation on
information disclosure on the stock market to
ensure comprehensiveness, strict compliance
with regulations in Circular 96/2020/TT-BTC of the
Ministry of Finance on information disclosure on
the stock market and regulations on information
disclosure of relevant laws.

. Strive to better implement the standards specified
in current regulations and international practices
to provide information to domestic and foreign
shareholders and investors.

Strengthen the responsibility of the Board of
Directors:

Develop succession plans, orientation and training
programs for new and incumbent members of the
Board of Directorstoensure that SHB's next leadership
team is maintained with sufficient experience and
necessary skills to undertake the tasks.

Develop a specific roadmap to approach the quorum
requirement of independent members in the BOD
in accordance with best governance practices and
Vietnamese laws.

. Increase the participation of independent members
inthe Committees of the Board of Directors, improve
the performance of the Committees to advise the
Board of Directors. strengthen the independence of
the committees of the Board of Directors.

. Increase the number of extended BOD meetings in
addition to regular meetings to discuss key issues
related to business orientation and key solutions.

Continue to consolidate and strengthen the role of
Internal Audit, Risk Management and Compliance in
SHB's internal governance framework with the aim
of: (i) ensuring risk management and internal control
system set of effective and accurate operations, (ii)
significantly contributing to enhancing corporate
governance practices and (iii) being lines of defense
to protect investment capital and create sustainable
values in long-term for shareholders.
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5.3.4.3 DETAILED ASSESSMENT OF SHB'S CORPORATE GOVERNANCE PRACTICES
ACCORDING TO THE ASEAN CORPORATE GOVERNANCE SCORECARD

ADVANCE WITH NATIONAL PROSPERITY

SHB's
Compliance

SHB's

Evaluation basis .
Compliance

No. Criteria

No. Criteria Evaluation basis

A Shareholders'rights

A1 Basic shareholder rights

Absent shareholders may authorize
another person to attend the meeting  Complied
and vote on issues at the meeting

Did the company vote by poll (as opposed to by show Shown in the Regulations of the
of hands)for all resolutions at the most recent AGM? ~ General Meeting of Shareholders

Does the company disclose that it has appointedan SHB  disclosed and asked for
A.3.11 independent party (scrutineers/inspectors)to count approval at the General Meeting of Complied
and/or validate the votes at the AGM? Shareholders

Minutes of the meetingand Resolution
Does the company make publicly available by the of the 2022 Annual General Meeting
A.3.12 nextworking day theresultof the votestakenduring of Shareholders are published on Complied
the most recent AGM/EGM for all resolutions? SHB's public portal in accordance
with regulations

Does the company provide at least 21 days notice

A.3.9 Doesthe company allow voting in absentia?

Does the company pay (interim and final/annual)
fj|V|dends in an equitable and timely manner; thgt In 2022, SHB has completed the A.3.10
is, all shareholders are treated equally and paid o gt s -

s A . : payment of 15% dividend to existing
within 30 days after being (i) declared for interim ; \ .
. o shareholders according to BOD's Complied
dividends and (ii) approved by shareholders at }

. . . Resolution No. 31/NO-HDQT dated

general meetings for final dividends? In case November 3. 2022
the company has offered Scrip dividend, did the '
company paid the dividend within 60 days?

Providedforinthe CharterandInternal

A21 Amendments tothe companys constitution? Regulations on Bank Governance 0PI AS15 for all AGMs and EGMs? Announced at SHBs website complied
A29  The authorization of additional shares? Approved by.the General M-eetmg of Complied Does th.e company provide .the rat!onale apd . . .
Shareholdersinaccordance with the law explanation for each agenda item which require Each item in the draft Resolution has .

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" A-3.14 shareholders’ approval in the notice of AGM/ adetailed Proposal/Report attached Complied
A2 3 The transfer of all or substantially all assets, which  Approved by the General Meeting of Complied . pproval - ' 5 ! P P

"2 ineffect results in the sale of the company? ! Shareholdersinaccordancewiththelaw  ~°"CcC clreulars and/or the accompanying StABMENT?
A3 Right to participate effectively in and vote in general shareholder meetings and should be informed of D th : th unity f 'Alltqhuest'lonts andfiESV\éersarellucluged

) the rules, including voting procedures that govern general shareholder meetings. A.3.15 oes € company give e opportunity. forin the minutes ot the beneral Fleeting Complied

Do shareholders have the opportunity, evidenced
by an agenda item, to approve remuneration (fees,

The agenda of the Annual General

shareholder to place item/s on the agenda of AGM?

of Shareholders and approved at the
meeting

A.3.1 allowances, benefit-in-kind and other emoluments) Meeting of Shareholders shows this Complied i e e S T R i
or any increases in remuneration for the content In cases of mergers, acquisitions and/or takeovers g:s%recotrgllezbl;/(vzliih Eraenslzvrvenfzo
___non-executive directors/commissioners? requiring shareholders' approval, does the Board of reasonabﬁenessy& merper ané/
Does the company provide non-controlling Shareholders exercise rights in A.4.1 Directors/commissioners of the company appoint acquisition _transaction prigces o Complied
A.3.2 shareholders a right to nominate candidates for compliance with the provisions of law ~ Complied anindependent party to evaluate the fairness of the ensure the maximum benefits of SHB
. . . H H '?
~ Boardof Directors/commissioners? andthe Charter of theBerk ... transactionpricer — gn4SHBshareholders
A3 D_oes the company aIIon s'he'lreholders to elect Provided for in Arlticle 29 Rights of Complied S The exercise of ownership rights by all shareholders, Complied
,,,,,,,,,,,,,,, directors/commissionersindividually?  shareholders, SHBs Charter """ " % includinginstitutional investors, should be facilitated. ~~~~ compied
Provided for and disclosed on SHB's Does the company disclose its practices to encourage . : ) ,
13 Does the company disclose the voting procedures Website before holding the General Complied AST areholders to engage the company beyond AGM? Provided for in SHB's Charter Complied
' used before the start of a meeting? Meeting of Shareholders (according
. B Equal treatment to shareholders
to regulations)
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" e B.1 Shares and voting rights
Do the minutes of the most recent AGM record that Al questions and  answers  of Dth 777777777777777777777777 d 777777777777777777777777777777777777777 h 77777777777 h 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
. . shareholdersare includedin the minutes ) 0 theé company's orainary or common shares have i i ! i
A.3.5 there was an opportunity allowing for shareholders of the General Meeting of Shareholders Complied B.1.1 one vote for one share? Provided for in SHB's Charter Complied
X Y »- 7 oftheGeneral Meeting of Shareholders " ONEVOIEIOTONESNATE:
,,,,,,,,,,,,,,, foaskquestionsorraiseissues? — andopprovedatthemeeting Where the company has more than one class of
. . shares, does the company publicise the voting
Does 'the company d|§close. the voting re.su.lts Shown in the Minutes of the B.1.2 rights attached to each class of shares (e.g. The company has only one class of Complied
including approving, dissenting, and abstaining 9 9 common stock P
A.3.6 ! ' . 2022 Annual General Meeting of Complied through the company website/ reports/ the stock
votes for all resolutions/each agenda item for the g pany ep
most recent AGM? Shareholders exchange/ the requlators websitefe ...
A37 Does the company disclose the list of board ShownintheMinutesofthe2022 Annual Complied B2 ,N,P!l‘ie,,,9,f,,A§ﬂ,,,,,,,,.,,,,,,,,' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
" members who attended the most recent AGM? General Meeting of Shareholders P Does each resolution in the most recent AGM deal ¢ 5 o ot include many contents
e B.2.1 with only one item, i.e., there is no bundling of . . Complied
Does the company disclose that all board members several items into the same resolution? in the same resolution
A.3.8 andthe CEQ(if he is not a board member)attended Disclosed on SHB's website Complied T T

the most recent AGM?
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No. Criteria

B.4.1

B.4.2

Is the company’s notice of the most recent AGM /
circulars fully translated into English and published
on the same date as the local-language version?

Are the profiles of directors/commissioners (at least
age, academic qualification, date of appointment,
experience, and directorships in other listed
companies)in seeking election/re-election included?

Are  the auditors seeking appointment/
re-appointment clearly identified?

Does the company have policies and/or rules
prohibiting directors/commissioners and
employees to benefit from knowledge which is not
generally available to the market?

Are the directors/commissionersrequiredto report
their dealings in company shares within 3 business
days?

Does the company have a policy requiring directors
/commissioners to disclose their interest in
transactions and any other conflicts of interest?

Does the company have a policy requiring
a committee of independent directors/
commissioners to review material RPTs to
determine whether they are in the best interests of
the company and shareholders?

Does the company have a policy requiring board
members (directors/commissioners) to abstain
from participating in the board discussion on a
particular agenda when they are conflicted?

Does the company have policies on loans to
directors and commissioners either forbidding this
practice or ensuring that they are being conducted
at arm’s length basis and at market rates?

Does the company disclose that RPTs are
conducted in such a way to ensure that they are fair
and at arms’length?

In case of related party transactions requiring
shareholders’ approval, is the decision made by
disinterested shareholders?
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Evaluation basis

Notice and documents of AGM of
SHB are fully translated into English
and published on the same day as
Vietnamese documents on SHB's
website

SHB  publishes biographies of
candidates to be elected/re-elected
on the Bank's Website

Shown in the reports submitted to
the General Meeting at the General
Meeting of Shareholders 2022

Announced on the Website and sent
directly to shareholders by post with
the meeting invitation letter

Members of the Board of Directors
must disclose information before and
after trading shares in accordance
with regulations

The regulatory transactions are
reviewed and reported to the Board
of Directors or the General Meeting
of Shareholders for approval before
carrying out transactions in accordance
withthe provisions of the Charter of SHB

The regulatory transactions are
reviewed and reported to the Board
of Directors or the General Meeting
of Shareholders for approval before
carrying out transactions in accordance
with the provisions of the Charter of SHB

SHB specifically stipulated in the
Charter and Reqgulations on the
General Meeting of the Board of
Directors

SHB specifically stipulates in the
Lending Regulations, complying
with the cases in which credit is not
granted under Article 126 of the Law
on Credit Institutions

SHB makes disclosure in accordance
with the law

Voting is done in accordance with the
law

SHB’s

Compliance

Complied

Complied

No. Criteria

SHB’s

Evaluation basis :
Compliance

C Rights of stakeholders

The rights of stakeholders that are established by law or through mutual agreements are to be
respected.

The existence and scope of the company’s efforts

C.11 to address customers’ welfare?

The company’s efforts to ensure that its value chain
C.1.3 is environmentally friendly or is consistent with
promoting sustainable development?

The company's efforts to interact with the
communities in which they operate?

The company’s anti-corruption programmes and

C.1.5 procedures?

Does the company have a separate report/section
C.1.7 that discusses its efforts on environment/economy
and social issues?

Where stakeholder interests are protected by law, stakeholders should have the opportunity to obtain

effective redress for violation of their rights.

Does the company provide contact details via
the company’s website or Annual Report which
C.2.1 stakeholders (e.g. customers, suppliers, general
public etc.) can use to voice their concerns and/or
complaints for possible violation of their rights?

Does the company explicitly disclose the policies
C.3.1 and practices on health, safety and welfare for its
employees?

Does the company explicitly disclose the policies
C.3.2 and practices on training and development
programmes for its employees?

Does the company have a reward/compensation
C.3.3 policy that accounts for the performance of the
company beyond short-term financial measures?

SHB fully promulgates Customer's
Complaint Handling Policy and
Procedure; Publication of hotlines,
email addresses on the web,
publications, leaflets, e-banking
applications, etc.

SHB has shown in its Annual Report,
section Sustainable development

SHB has published and implemented
the Regulations on Prevention of
Operational Risks and Anti-Money
Laundering as shown in the Annual
Report(Section 1.6)and other internal
regulations

SHB fully promulgates Customer's
Complaint Handling Policy and
Procedure; Publication of hotlines,
email addresses on the web,
publications, leaflets, e-banking
applications, etc.

SHB has shown in its Annual Report Complied

SHB has published a hotline and
contact phone number on the bank's

website and telephone number in its Complied

Annual Report

SHB has shown in the Annual Report Complied

SHB has shown in the Annual Report Complied

SHB has shown in its annual report

and internal documents. There is a .
Complied

policy of issuing shares under the
employee selection program
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SHB's
Compliance

SHB's

Evaluation basis .
Compliance

No. Criteria

Evaluation basis

No. Criteria

Stakeholders including individual employee and their representative bodies, should be able to freely
C.4 communicate their concerns about illegal or unethical practices to the board and their rights should

Does the Annual Report contain a statement

confirming the company's full compliance with the Fully expressed in Annual Report -

,,,,,,,,,,,,,,, not be compromised for doingthis. D.2.8 code of corporate governance and where there is . Complied
) ) : i ; : ; . Corporate Governance Section
Does the company have a whistleblowing policy SHB has announced and practiced non—comp|.|ance, identify and explain reasons for
which includes procedures for complaints by the issue of Operational Risk and eachsuchissue?
C.4] employees and other stakeholders concerning Anti-Money Laundering as shown in Complied D.3  Disclosure of related party transactions (RPT)
""" alleged illegal and unethical behaviour and provide its Annual Report (section 1.6) and ~ " 77 o o o o S . S
contact details via the company's website or annual  other internal documents.The hotline 3.1 Does the company disclose its policy covering the — Shown in Annual Report - Financial .,
p
report? is published on the bank's website ~ reviewandapprovalof material RPTs? | Statements/Related Party Transactions =~ =~
Does the company have a po“cy or procedures to Shown inthe CodeofConduct, |ab0r|'U.|e'S Does the company disclose the name, r9|ation8hip, Shown in Annual Report - Financial .
and other internal documents. Specific ) D.3.2 : 5 Statements/Related Party  Complied
C.4.2 protect an employee/person who reveals alleged - Complied nature and value for each material RPTs? :
; : : e procedures and policies to protect = Transactions
illegal/unethical behaviour from retaliation? .
Jsleboserssopid be deveioned D.4 Directors and commissioners dealings in shares of the company
o R D.4.1 Doesthe companydisclose tradinginthecompany's  Announced on SHB website, Stock C lied
D.1  Transparentownershipstructure Y ' sharesbyinsiders? ] Exchange emplied -
Does the information on shareholdings reveal SHB makes periodical “reports in D.5 Externalauditorand AuditorReport
D.1.1  the identity of beneficial owners, holding 5% accordance with the regulations of Complied SHB h f f di
o shareholding or more? ' the State Bank, the State Securities D.5.2 Does the non-audit fee exceed the audit fees? _has no fees for non- audt
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, " Commissionandthe Stock Exchange - ___,,————S———S— L L -, I E  Fi
iodi i D.6  Medium of communications
Does the company disclose the direct and indirect ggcirdngiziswiirlfr?elcfégglea%?;ss g}: """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" S HBfII """ d """ oses S h B """ k """""""""""""""""
D.1.2 (deemed)shareholdings of major and/or substantial o Complied i ully discloses it on the Banks :
shareholders? the State Bank, the State Securities D61 Quarterly reporting Website inaccordance with regulations Complied
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ... Commissionandthe StockExchange SHBfIIdIttth
. ) . ully discloses it on the Bank's .
D.6.2 Company website o X . Complied
Does the company disclose the direct and SHB  makes 'perlodlcal repgrts n pany Website inaccordance with regulations P
D.1.3 indirect (deemed) shareholdings of directors accordance with the regulations of Complied o . Ce
o S 9 the State Bank, the State Securities P e g Proactively provides information for .
(commissioners)? o D.6.3 Analysts’ briefing . . Complied
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Commission and the Stock Exchange e ANAIysIS TEpOTS Of UNtS/EXPerts 7T
. . o SHB makes .perlodlcal repgrts in D.6.4 Media briefings/press conferences SHB makes per|9d|c press releases Complied
DA Does the company disclose the direct and indirect accordance with the regulations of Complied onthemassmedia T
N . ) o "
(deemed) shareholdings of senior management? the Stgtg Bank, the State Securities D7  Timely filing/release of annual/financial reports
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Commissionand the Stock Exchange
Does the company disclose details of the parent/ SHB makes periodical reports in 071 |s|the ?:iUdl'ttiq aFZnUuadl fmafnmalt;epch.rt/sta'telment gull;;(‘ dk;svclgsis !nformatg)n on t,?ﬁ C lied
holding company, subsidiaries, associates, joint accordance with the requlations of Complied o regsse within ays from the financial year —ban ISt' ebsite in accordance wi ompiie
ventures and special purpose enterprises/ vehicles the State Bank, the State Securities pred—— endr ] requiations
(SPEs)/ (SPVs)? Commission and the Stock Exchange o Fully discloses information on the
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Is the annual report released within 120 days from . S . .
D.2  Quality of Annual Report D.7.2 the financial year end? Bankls .Websne in accordance with  Complied
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ;
D.2.1 Corporate Objectives SHB publishes details inits Annual Report . Complied S S S e
D.2.2 Financial Performance indicators SHB publishes detailsinits AnnualReport  Complied s the trge anq fairness/fair representan.on of the
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" annual financial statement/reports affirmed by .
D.2.3 Non-Financial Performance indicators SHB publishes detailsinits AnnualReport  Complied D-73" the Board of Directors/commissioners and/or the Complied

relevant officers of the company?

Biographical details (at least age, academic D.8
qualifications, date of first appointment, relevant SHB publishes details in its Annual . .

D.2.5 . . . : Complied Fully discloses information on the
experience, and any other directorships of listed Report . . . S . .
companies) of all directors/commissioners D.8.1 Financial statements/reports(latest quarterly) Bank's Website in accordance with  Complied
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" regulations
Attendance details of each director/commissioner SHB publishes details in its A L o e e
D.2.8 in all directors/commissioners meetings held o F?(U IShes detalls In 1ts Annual o5 mplied D.8.2 Materials providedin briefingstoanalystsand media  Updated frequently | Complied
. epor
,,,,,,,,,,,,,,, duringtheyear TR D83 Downloadable Annual Report Full disclosures on the Bank's website .4
Shown in the Annual Report, but only S anddownloadable T
. the total remuneration of the Board . : : :
n.p7 Totalremuneration of each member of the Boardof = Directors, the Supervisory Board Partial D.8.4 Notice of AGM and/or EGM Full d‘|sclosu_res of information on the Complied
Directors/commissioners compliance Bank's Website

and the Executive Board shall be
announced separately
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No. Criteria

D.8.5 Minutes of AGM and/or EGM

Company's constitution (company's by-laws,
memorandum and articles of association)

Does the company disclose the contact details
D.9.1 (e.g.. telephone, fax, and email) of the officer/office
responsible for investor relations?

1
SHB's

Evaluation basis .
Compliance

Full disclosures of information on the

BanksWebsite vomplied
Full disclosures on the Bank's website Complied
~anddownloadaple " e
Announced on SHB's website Complied

E Board duties and responsibilities

E.1 Clearly defined board responsibilities and corporate governance policies

Does the company disclose its corporate

EH ,,,,,,, governance policy/board charter?
Are the types of decisions requiring Board of
E.L . o . .
~ Directors/commissioners'approval disclosed?
Are the roles and responsibilities of the Board of
E.L . o
Directors/commissioners clearly stated?
£14 Does the company have a vision and mission

statement?

Does the board of directors play aleading role in the
E.1.5 process of developing and reviewing the company's
strategy at least annually?

Does the board of directors have a process to
E.1.6  review, monitor and oversee the implementation of
the corporate strategy?

Are the details of the code of ethics or conduct
disclosed?

Are all directors/commissioners, senior
E.2.2 management and employees required to comply
with the codes?

Does the company have a process to implement
E.2.3 and monitor compliance with the code/s of ethics
or conduct?

Does the company have a term limit of nine years or
E.2.5 lessor2termsoffiveyearseach foritsindependent
directors/ commissioners?

Has the company set a limit of five board seats that
E.2.6 an individual independent/non-executive director/
commissioner may hold simultaneously?

Does the company have any executive directors who
E.2.7 serve on more than two boards of listed companies
outside of the group?

Does the company have a Nominating Committee
(NC)?
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Full disclosures of information on the
Bank's Website

Full disclosures of information on the
Bank's Website

Fully expressed in the Charter of
the Bank; Annual Report and Bank Complied
Governance Report.

SHBfullyexpressedinthe AnnualReport,
the General Meeting of Shareholders Complied
and other internal newspapers

The role of the Board of Directors
is shown in the Annual Report - Complied
Corporate Governance Section

The roles and activities of the BOD
members are shown in the Annual Complied
Report - Section Corporate Governance

Publicly announced throughout the
SHB system

Shown in the Charter, internal
regulations on governance, publicly Complied
announced on the Company's Website.

Shown in the Labor Regulations, the
internal regulations on governance
are publicly announced throughout
the SHB system

SHB complies with the provisions of
law on conditions of independence of  Complied
independent BOD members

SHB has provisions in the Charter
and Regulations on organization and Complied
operation of the Board of Directors

The Human Resources Committee at
SHB was established under the Board  Complied
of Directors

No. Criteria

Does the company disclose the terms of reference/
E.2.11 governance structure/charter of the Nominating
Committee?

Is the meeting attendance of the Nominating
E.2.12 Committee disclosed and if so, did the Nominating
Committee meet at least twice during the year?

Is the Audit Committee comprised entirely of
E.2.19 non-executive directors/commissioners with a
majority of independent directors/commissioners?

Is the chairman of the Audit Committee an
independent director/commissioner?

Does the company disclose the terms of reference/
governance structure/charter of the Audit Committee?

Does at least one of the independent directors/
E.2.22 commissioners of the committee have accounting
expertise (accounting qualification or experience)?

Is the meeting attendance of the Audit Committee
E.2.23 disclosed and, if so, did the Audit Committee meet
at least four times during the year?

Does the Audit Committee have primary
E.2.24 responsibility for recommendation on the
appointment, and removal of the external auditor?

Are the board of directors meeting scheduled before
the start of the financial year?

Does the Board of Directors/commissioners meet at
least six times during the year?

Has each of the directors/commissioners attended at
least 75% of all the board meetings held during the year?

Does the company require a minimum quorum of at
least 2/3 for board decisions?

Did the non-executive directors/commissioners of
E.3.5 the company meet separately at least once during
the year without any executives present?

Areboardpapersfor Board of Directors/commissioners
E.3.6 meetings provided to the board at least five business
days in advance of the board meeting?

Does the company secretary play a significant
E.3.7 role in supporting the board in discharging its
responsibilities?

Is the company secretary trained in legal,
E.3.8 accountancy or company secretarial practices and
has kept abreast on relevant developments?

11

Evaluation basis

Shown in the annual report

The Supervisory Board operates
independently, supervises the
activities of the Board of Directors and
the Executive Board

The Head of the Supervisory Board
operates independently from the
Board of Directors

Shown in Annual Report, Charter of
SHB, internal regulations...

Ensuredallmembershave professional
experience

The Board of Directors of SHB meets
periodically and irregularly in accordance
with the law and internal regulations of
SHB. At least 04 regular meetings/year

In 2022, the Board of Directors held 7
direct meetings. Shown in the annual
report

Provided for in the Charter and
Regulations on organization and
operation of the Board of Directors

SHB has stated in the Charter and
always complied

SHB appoints the person in charge of
corporate governance, performs the
duties of the company secretary to
ensure that corporate governance is
conducted effectively

SHB guarantees the requirements

SHB's
Compliance

Complied

Complied
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11 11
Evaluation basis SH|.3 = Evaluation basis SH|.3 =
Compliance Compliance
Does the company disclose the criteria used in  Shown in the Charter, Organizational .
E.3.9 . . . . . Complied
selecting new directors/commissioners? Regulations of the Board of Directors . .
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— Do different persons assume the roles of chairman . .
. . . . E.4.1 N SHB has separate Chairman and CEO Complied
310 Did t.he.company. describe the process f?ollowed in  Shown in the Charter, Internal Complied andCEO? T T
——————————————— appointing new directors/commissioners?  RegulationsofSHB . T E 49 Is the chairman an independent director/ TheChairmanoftheBoardof Directors Comolied
Are all directors/commissioners subject to The term of the Board of Directors ~~ commissioner? ] isaNon-executive member " p 777777777777
£33 re—electl.on.every 3. years; or 5 years for I|§ted of SHB is 5 years, as stipulated in Complied Mr. Vo Duc Tien Vice Chairman of the
companiesincountrieswhose legislation prescribes the Charter, Internal Governance : ) . - .
. Has the chairman been the company CEQ in the last Board of Directors participated in .
aterm of 5 years each? Regulations of SHB E.4.3 . Complied
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— three years? Two years? executive works from August 4, 2021
Does the company disclose its remuneration (fees, toJuly 20, 2022
allowances, benefit-in-kind and other emoluments) Aretheroleandres0n3|b|l|t|esofthechalrman """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
E.3.12 policy/practices (i.e. the use of short term and ShowninSHB's Charter, Annual Report  Complied E.4.4 disclosed? P Provided forin the Charter Complied
long-term incentives and performance measures) T ., L S b
for its executive directors and CEQ? If the Chairman is not independent, has the Board SHB has 01independent BOD member
Is """ t hered|sclosureofthefeestructurefor """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E.45 appointed a Lead/Senior Independent Director and  with experience in the fields of Complied
E.3.13 ! X . Shown in SHB's Charter, Annual Report ~ Complied has his/her role been defined? finance, insurance and banking
non-executive directors/commissioners? T T T T T T T mmEEE e mEeEE T T e e T T
e Does at least one non-executive director/ ThemembersoftheBoardof Directors
. The General Meeting of Shareholders _ : ) : ; . : . .
Do the shareholders or the Board of Directors . E.4.6 commissioner have prior working experience in the all have experience in the field of Complied
. I approved the remuneration norms . . . o . )
E.3.14 approve the remuneration of the executive directors . : Complied major sector that the company is operating in? finance and banking
. ) and the Board of Directors detailed -~ "7 o T R m R T T R
and/or the senior executives? :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, regulations B BoardPerformance e
Does the company have measurable standards to SHB has a learning program for each
align the performance-based remuneration of the Does the company have orientation brogrammes for professional position, and is currently
E.3.15 executive directors and senior executive directors Shown in SHB's Charter Complied E.5.1 - pany have ¢ prog reviewing and updating additional Complied
) : new directors/ commissioners?
with long-term interests of the company, such as programs for members of the Board of
,,,,,,,,,,,,,,, claw back provisionand deferred bonuses? L Directors
Does the company have a separate internal audit SHB has an Internal Audit Division . SHB has a learning program for each
E.3.16 . ) Complied . ; o :
function? under the Supervisory Board Does the company have a policy that encourages professional position, and is currently
"""""""""""""""""""""""" E.5.2 directors/commissioners to attend on-going or reviewing and updating additional Complied
Isthe headof internalauditidentifiedor, if outsourced, ) . . : : .
E.3.17 . . . Shown in SHB's Charter, Annual Report ~ Complied continuous professional education programmes? programs for all members of the Board
is the name of the external firm disclosed? .
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— of Directors
Tne. sppoiment and dismisel of U bosstwcompany s repocesscnpowthe
Does the appointment and removal of the internal the Internal Auditor falls under the . npany hep
E.3.18 : ) 3 . _ ] . Complied Board of Directors/commissioners plans for the .
auditorrequire the approval of the Audit Committee? decision-making authority of the E.5.3 . } . . Complied
. succession of the CEQ/Managing Director/President
Supervisory Board
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" andkey management?
319 Does the company disclose the m'FernaI. control Shovyn in the Annual Report - Risk Complied Does the Board of Directors/commissioners . . .
procedures/risk management systemsithasinplace? section Reflected in SHB's internal requlations .
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— E.5.4 conduct an annual performance assessment of the on qovernance. Annual Report Complied
Does the Annual Report/Annual CG Report disclose CEO/Managing Director/President?  ~ g 77777777777777777777777 p 777777777777777777777777777777777777777777777777777777
that the Board (.)f D|rectors/comm|ss!oners hgs Shown in Annual Report - Corporate , Reflected in SHB's internal regulations
E.3.20 conducted a review of the company's material ) Complied Is an annual performance assessment conducted of . .
. ) : ) . Governance Section E.5.5 : S on governance, published on the Complied
controls (including operational, financial and the Board of Directors/commissioners? .
: : website SHB
,,,,,,,,,,,,,,, compliance controlsjandriskmanagementsystems?
Does the company disclose the key risks to which the . . Did the company conduct an gqnual perfprmance Reflected in SHB's internal requlations
) . . : . Shown in the Annual Report - Risk . assessment  of the individual directors/ : .
E.3.21 companyismateriallyexposedto(i.e.financial, operational : Complied E.5.6 . . o on governance, published on the Complied
. : : . ; section commissioners and disclose the criteria and process .
including IT, environmental, social, economic)? website SHB
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— followed for the assessment?
Does the Annual Report/Annual CG Report L
. . Did the company conduct an annual performance
contain a statement from the Board of Directors/ E.5.7 assessment of the board committees and disclose  Shown in SHB's Annual Report Complied
E.3.22 commissioners or Audit Committee commentingon  Shown in Annual Report Complied o P P

thecriteriaand processfollowed for the assessment?

the adequacy of the company's internal controls/risk
management systems?
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FIRM IN THE HEART

GENERATING

SUSTAINABLE VALUES

Turtle - the holy creature embodies the
protection and preservation of good values
and identities that have been created in a
sustainable and lasting manner.

After 30 years growing up, been through waves
of challenges and changes, SHB has always
been firm in the heart and mind to reach new
successes and bring more values, along with
sustaining and enriching the existing ones.

Beside business efficiency, SHB has built an
increasingly unified organization, a strong
brand, rich in identity and full of humanity,
embedded and resonated with socio-cultural
values of the country through different
development stages.




06

BREAKTHROUGH ACTIVITIES,
ACHIEVEMENTS AND SOCIAL
RECOGNITION




B

i

ADVANCE WITH NATIONAL PROSPERITY 3///4'

1993 - 2023

~— 6.1 BREAKTHROUGH ACTIVITIES IN 2022

!

On April 20, 2022 in Hanoi, SHB successfully held
the 30™ Annual General Meeting of Shareholders,
term 2022 - 2027. In 2022 and the following years,
SHB shall focus to implement 4 strategic pillars
for development, specifically: Institutional and
mechanism reform; Consolidating the organization
and HR; Customer-centricity;  Information
technology platform and digital transformation.

The 30™ Aarual and Tenm 2027 - 2037
Ganaial Meeling of Bhateholdern

L T
L

In the next period, the information technology
platform and digital transformation shall
continuously be one of the main pillars for SHB's
development, aiming to develop the Bank in the
direction of modernization, increasingly efficient
in business operation with international reach.

Based on the fundamental factors that SHB
has successfully built and implemented in 2027,
in evaluating the business plan of 2022 and
strategic direction of SHB in the next 3-b years,
the international credit rating agency - Moody’s
Investors Service has decided to upgrade SHB's
long-term deposit and issuer credit rating from B2
to BT, outlook from stable to positive.

Moody's upgrade of SHB's rating reflects a
marked improvement in the Bank's asset quality,
recognizing the Bank's financial capacity as its
charter capital is continuously improved.

1121SHB - ANNUAL REPORT 2022

In the past time, with the support of the State,
promoting its key role as one of the largest private
commercial banks in Vietnam, SHB has actively
responded to the policy of the Government and
the State Bank in bringing capital flows to priority
areas in the rural financial market, in order to
help businesses in product development and
trade promotion with higher value, contributing
to opening up export doors for more agricultural
products of Vietnam. SHB's loan turnover to the
agricultural and rural sector is on average more
than VND 100 trillion annually, of which in 2022, loan
sales will reach VND 236 trillion.

SHB and Temenos Company - a world leader in banking
software have signed a strategic cooperation contract
to build an omnichannel platform.

Building an information technology platform and digital
transformation is one of the strategic pillars that SHB
has been focusing on. In particular, the Omni Channel
system is the premise to build a modern multichannel
technology platform, allowing SHB to build the best
customer journeys and experiences, in order to achieve
SHB's position as a most favorite digital bank by 2025.

SHB ¥

TEMEMDS

LE KY KET HOP DONG HGE
TANG HOP KENH K NG BAN |

With the orientation to accompany the development
of the business, backed by the rich experience in
providing diversified and outstanding financial
products and services to corporate customers, SHB
has been cooperating with many large organizations
and enterprises in recent years. Attracting strategic
partners who are large economic groups in Vietnam
and internationally, SHB has affirmed its solid
financial potential as well as its prestige and position
in the financial and banking market.

In order to support industrial enterprises to
increase opportunitiestoaccesscapitaltoresearch
and invest in technological innovation, improve
efficiency in use and save energy in the production
process, SHB has actively participated in The
project of “Promoting energy saving in Vietnamese
industries” funded by the Green Climate Fund and
entrusted via the World Bank and the Ministry of
Industry and Trade.

In which, SHB is the bank that issued guarantees
to other banks participating in providing credit
for energy saving investment loan projects
in  Vietnamese industries, creating favorable
conditions for energy saving investment projects
with access to a $75 million Risk Sharing Fund (RSF)
funded by GCF and WB.

On September 1, 2022, the Board of Directors of
SHB officially appointed Ms. Ngo Thu Ha (PhD in
Economics) to hold the position of CEQ of SHB. At
the same time, a number of positions of Deputy
CEO and leaders of the Division were also filled
with experienced personnel. The appointment of
senior leaders has a special meaning for SHB in
consolidating the whole organization structure,
enhancing governance and operating capacity,
contributing to promoting the implementation of the
strong growth target in line with the Bank's strategy.

9

On December 7, 2022, the State Securities
Commission issued an official document
confirming the results of the share issuance to
pay the 2021 dividend of SHB. Thus, SHB has
successfully issued more than 400 million shares
to pay dividends in 2021 at the rate of 15%, raising
charter capital to VND 30,674 billion, maintaining
its position in the Top 5 private commercial joint
stock banks with highest charter capital. This is
an important foundation to help SHB increasingly
affirm and enhance its reputation in the domestic
and foreign investment community, as well as to
international credit rating agencies.

10

On December 30, 2022, the State Bank of Vietnam
issued a document approving the principle of
converting the legal form of Saigon - Hanoi
Commercial Joint Stock Bank One Member Finance
Company Limited into SHB Finance Limited
Company (SHB Finance).

Theapprovalof the State Bankof Vietnamisone ofthe
final steps in the roadmap to transfer SHB's charter
capital at SHB Finance to Krungsri Bank of Thailand -
a strategic member of MUFG Group - Japan. The two
sides will soon expedite the remaining procedures to
soonrealize the agreement. The transfer agreement
will bring a significant capital surplus for SHB, as
well as improve the financial capacity and position
of the Bank.
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6.2 ACHIEVEMENTS AND SOCIAL RECOGNITION
6.2.1. TYPICAL TITLES AWARDED BY THE PARTY - STATE

® Second Class Labor Medal (2" time) and Third Class ~ ® Emulation flag and Certificate of Merit from Hanoi

‘ ‘ Labor Medal awarded by the President. People's Committee awarded to SHB for many years.

) ) ) ) ® First-class Labor Medal awarded by the President  ® The title of “Excellent Capital Citizen” awarded by the

SHB’s long history, understanding of markets and customers, and outstanding efforts of of the State to the Chairman of the Board of Directors Hanoi People’s Committee to the Chairman of the
SHB over the past 30 years are the premise for recognition by the state and prestigious of SHB. Board of Directors of SHB.

organizations at home an’d abroad. In 2.0.22’ SHE Strengthen.,ed its position in the rankings ® Second-class Labor Medal awarded by the President ~ ® Thang Long Cup of Hanoi People’s Committee honors

and proud to be honored in many prestigious award categories. of the State to the former CEO of SHB - Member of SHB bank.

) the Board of Directors. ® Many other certificates of merit and emulation flags

. ‘ 1 _ /

SHB is curr,ently Th|rq class Labor Medal awarded by the State from the Government, Fhe State B.a.nk, the People-s

ranked in President to the Deputy CEO of SHB. Committees of the provinces and cities where SHB is

located; etc..

Ong DO QUANG HIEN LE KY NIEM 20 NAM THANH LAP
~TOPD Wbt ba o & DON NHAN HUAN CHUONG LAO DONG HANG HH

IN VIETNAM IN TERMS OF SCALE @TﬁT
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MOST PRESTIGIOUS PRIVATE JOINT
STOCK COMMERCIAL BANKS IN VIETNAM
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GLOBAL BANKS
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K 6. BREAKTHROUGH ACTIVITIES,

- ACHIEVEMENTS AND SOCIAL RECOGNITION

ADVANCE WITH NATIONAL PROSPERITY

6.2.2. TYPICAL DOMESTIC AWARDS BY DEPARTMENTS/INDUSTRIES/

ORGANIZATIONS

MOST PRESTIGIOUS VIETNAMESE
oP

T COMMERCIAL BANKS
honored by Vietnam Report for the 7" time

MOST OUTSTANDING ENTERPRISES
OP

T INVIETNAM
honored by Vietnam Report for the 7" time

BEST GROWTH ENTERPRISES IN
TOP VIETNAM
h

onored by Vietnam Report for 4 consecutive years

nored by Investment Bridge Magazine and Thien
Viet Securities Company

MOST EFFECTIVE COMPANIES
TOP INVIETNAM
ho

VIETNAM OUTSTANDING BANK
. AWARD

honored in categories of “Best CSR Bank” and
“Bank with outstanding products/services” by
International Data Group (IDG) in association with
Vietnam Banks Association.

2 ‘I LEADING FINANCIAL BRANDS IN

TOP VIETNAM
honored by Forbes - The leading business magazine

presentin 40 countries worldwide

‘l VIETNAMESE GOODS VOTED BY
TOP [ CONSUMERS

for the SHB Mastercard Cashback card product within
the framework of the Consumer’s Favorite Vietnamese
Products Poll by Hanoi Department of Industry and Trade

THE BENEFIT OF CONSUMERS

TOP
SHB MasterCard card products

ENTERPRISES FOR SUSTAINABLE ENERGY

ﬁ 1 0 DEVELOPMENT IN VIETNAMIN 2022
h

onored by Vietnam Energy Association (VEA).

‘I 0 GOOD QUALITY PRODUCTS FOR

TOP 1 0 FAMOUS BRANDS IN 2022
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6.2.3. TYPICAL INTERNATIONAL AWARDS BY FAMOUS COUNTRIES/GROUPS/

ORGANIZATIONS/MAGAZINES

: HRASIA
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BEST BANKIN VIETNAM

selected by Global Finance

BEST SOCIALLY RESPONSIBLE BANK

honored by Asia’s leading magazine on
Economics, Finance and Banking - Asiamoney for
the 2 time.

G BEST DOMESTIC TRADE FINANCE

BANKIN VIETNAM

® BANKWITH THE BEST COVID-19

PANDEMIC MANAGEMENT INITIATIVE
IN VIETNAM

honored by Asian Banking & Finance Magazine

BEST TRADE FINANCE BANK
IN VIETNAM

selected by Alpha Southeast Asia
Magazine for 4 yearsin arow.

BEST COMPANY TO WORK FOR IN ASIA
honored by HR Asia - aleading HR magazine,
held annually, with wide spread across Asia.

THE CREDIT RATING AGENCY MOODY’S
INVESTOR SERVICE UPGRADED SHB'S
LONG-TERM DEPOSIT AND ISSUER
RATING FROM B2 TO B1, FROM STABLE
TO POSITIVE OUTLOOK.

AMONG MANY OTHERS...
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1. .

With solidly invested foundations, SHB is converging all the necessary elements for realizing
strategic goals, bringing long-term benefits to customers, shareholders, employees and the
community.

|

The sustainability report is compiled with information and data from the actual activities of SHB and its subsidiaries
for the year ended December 31, 2022. The information disclosure is carried out according to Circular 96/2020/TT-BTC.

The person with the highest responsibility related to the sustainable development policy is the CEO. At SHB,
policies on environmental and social issues are specified in internal documents issued by the Board of Directors
and the CEO. The Board of Management has closely followed the direction and orientation of the Board of Directors,
actively implemented activities related to social responsibility and environmental protection in order to bring
better values to the community and society.

Economic growth associated with Social Responsibility and Environmental Protection are three factors that play a
fundamental role for the sustainable development of SHB. Sustainable development is thoughroutly carried out by
SHB from vision, strategic orientation to annual business performance.

7.1. HR POLICIES
S

SHB has young human resources with an average age ranging from 29 to 31 years old, an age
rich in enthusiasm, passion and dedication to development.

With the goal of building an experienced, dedicated and qualified workforce that can meet the requirements of a
modern bank, SHB has identified 4 Employee Attraction Values(or Core Values of SHB). 4 values are not only SHB's
competitive advantage in the recruitment market, but also a guideline for the Bank's human resource development
activities to maintain and promote those strengths.

Competitive benefit ‘

{ Private bank with international outlook

SHB understands and cares about its employees with
practical and competitive benefits compared to other
banks and businesses in the market. Welfare for female,
staff at all levels, and leaders stands out, which is the
initial value that attracts talents.

Humane and responsible working
environment

Jaining SHB, employees will be able to work ina humane
environment that values people, an ideal working
environment to dedicate themselves to and develop a
sustainable career. SHB understands that the culture
of kindness built from “kind people” is the core and
sustainable foundation. After all, the human spirit of
the new organization is the biggest motivation for
employees’ dedication and attachment for a long time,
beyond material values.

1201SHB - ANNUAL REPORT 2022

With a vision to reach out to the region and
internationally, SHB has been cooperating with the
world's leading organizations and brands such as
Amazon, Barcelona Club, ManCity Club and many other
big brands. SHB is also the first joint stock commercial
bank to have an office in ASEAN. Challenge themselves
and enroll in big cooperation projects is an opportunity
for employees when joining SHB.

T Accompanying the aspirations of

entrepreneur Do Quang Hien

Most employees think that “Where to work is not as
important as who to work with”. At SHB, employees are
proudto beinspiredand accompanied by the aspiration
to lead of the talented Entrepreneur Do Quang Hien, full
of passion and faith in life.

7.1.1. NUMBER OF EMPLOYEES, AVERAGE SALARY FOR EMPLOYEES

The total number of employees of SHB as of December
31, 2022 was 9,504 people. In 2022, the average
income of SHB employees reached VND 22.3 million/
person/month, up 1% compared to 2021.

SHB's human resources in recent years have been
continuously enhanced in both quantity and quality to
meet the business strategy. SHBis alsoaiming to build
ateam of successors, ensuring a source of managers,
experts,... with young average age, well-trained in
the field of finance and banking, with comprehensive
knowledge of market economy, foreign language
proficiency, ability to adapt sensitively to the modern
and highly integrated business environment.

The percentage of female employees at SHB has
always been higher than 50% every year. In which, the
structure of women in the Board of Management and
senior leadership of SHB accounts for 50%, showing
that SHB always values women and their important
influence on the bank’s business.

3.95%

2.96%

0.21%
:\\i

8.05%

Personnel structure by qualification

W PhD College

W Master [ Intermediate or lower

B University

Personnel structure by seniority

M essthanTyear M From 3tobyears
From5to 10 years M More than 10 years
[ From 1to 3 years

Personnel structure by gender

W Male

M Female

Personnel structure by age

W Gen X HGenZ
WEGeny Khac

www.shb.com.vn 121



ADVANCE WITH NATIONAL PROSPERITY 3£

1993 - 2023

7.1.2. LABORPOLICY TO ENSURE THE HEALTH, SAFETY AND WELFARE OF

EMPLOYEES.

“Living on salary, getting rich on bonus” is the motto that SHB always strives to implement
so that employees can feel secure to attach with the bank.

Basically, in 2022, despite being affected by the Covid-19 pandemic, SHB still ensures all

policies and benefits of employees.

Salary and bonus regime

In 2022, SHB continued to adjust in the direction
of innovation and reclassifying income by title
for employees of all business units according to
ranking results, grades and regions. KPI sets were
continuously revised, aiming to pay a fair and
accurate monthly income according to the dedication
capacity of employees and the functions and duties
of each professional department. The salary policy
was associated with the results of job performance
evaluation, level of contribution by employees, as well
as the business performance by SHB.

With a specific KPI system, high or low income is
decided by the employees themselves. The annual salary
increase is guaranteed to be open, fair and transparent,
reflecting the development policy of the SHB.

1221SHB - ANNUAL REP@EER022

-

-

Thebonusregimeisfullyimplemented forallemployees
on national holidays and New Year celebrations and the
bank's establishment anniversary. In particular, the
policy of emulationand reward within each unit, branch,
region and the entire system is updated and renewed
every year, is a regular activity that is expected by
employees. Important recognitions include: Quarterly/
Yearly Certificate of Merit/Certificate of Merit awarded
by the Chairman of the Board of Directors, General
Director and overseas trips (Europe, Asia,...) to
encourage teams/individuals who have new initiatives,
exceed planned targets, achieve excellent results...

Insurance, health care, safety and welfare regimes

Currently, the difference between SHB and other banks
is that SHB is paying for employees social insurance,
health insurance, unemployment insurance, personal
income tax and trade union fee. This is one of the
prominent policies that not only helps to ensure and
improve income for employees, but also is one of the
policies to attract employees to work at the bank.

The health of employees is one of the decisive factors
to the quality, productivity and performance of the
enterprise. Therefore, SHB's leadership always focuses
on creating a safe working environment, ensuring
good health, life and policies for SHB employees. SHB
focuses on health care for employees with a relatively
high cost. SHB cooperated with leading hospitals
to organize medical examinations for their staff
periodically once a year, at an average cost of VND
1.2 million/person. At the same time, employees are
entitled to comprehensive health care insurance under
the SHB Care program linked with BSH insurance with
policies and insurance values increasingly beneficial to
the employees. Specifically, for the leader positions,
the insurance value is nearly 1 billion VND/person. For
other titles, the average level of insurance is VND 200
million/person.

In particular, 2022 continues to be the year when the
Vietnamese economy in general and SHB in particular
are affected by the Covid-19 pandemic. In the face
of extremely complicated developments of the
pandemic, SHB's Board of Directors always focuses on
welfare policy/health activities to protect the health of
SHB employees and their relatives. Some remarkable
policies can be listed as:

Regularly directing, recommending and providing
epidemic information to employees;

Issuing regulations on flexible working policies
(allowing to work remotely) but still ensuring income
for employees. Ensure employees still complete
their work but are protected safely every time an
outbreak breaks out in the locality/unit.

Qrganizing reqular/periodic Covid-19 screening and
testing activities to promptly detect epidemics;
Support expenses for SHB employees and their
relatives who are FO and F1; Organizing the
implementation of 3 vaccinations for 100% of
employees and their relatives; Support medicine
treatment foremployeesand relatives wheninfected
with Covid-19,...

In addition, the bank always ensures specific allowances
such as toxic allowances, makeup allowance for the
treasury, money counting department or units which
have direct transactions with customers; dual-position
allowances attractive to qualified employees; monthly
fuel and parking allowance for 100% of employees.
Management at the headquarter as well as at branches
are arranged with private cars to transport to work,
ensuring reasonable costs.

In addition to implementing policies for employees in
accordance with the law, SHB also applies many useful
welfare programs for employees every year such as:
allocation of working uniforms, sufficient provision of
modern working tools in accordance with professional
operation; organization of annual vacation for all
employees; policies to give employees preferential
loans to buy houses, cars, consumer loans with low
interest rates, etc.

The activities of unions, football sports and mass
performances were reqularly held throughout the system
to create solidarity, attachment between employees and
the Bank, creating a warm and happy atmosphere to
motivate employees.

Socialactivities, charity support, environmental protection,
etc. were always focused by SHB, thereby building a sense
of responsibility for the community of employees.

7.1.3. TRAINING AND
DEVELOPMENT ACTIVITIES

Always consider human resources as the
bank’s most valuable asset, maximizing
human resources, taking people asthe center
of the bank’s development motivation.

EMPLOYEE

Human resources development is one of the four
strategic pillars of SHB. SHB created all conditions
for each individual employee to develop his career,
focusing on training high-quality human resources with
training plans built on the bank's business development
strategy, according to analysis of financial market
development trends, based on annual employee need
survey. With the policy that all employees have the
opportunity to be trained and developed, so all training
costs organized by SHB as well as training courses sent
by SHB are sponsored by the bank.

In2022,SHB continuedtofosteranddevelopemployees’
capacity through 05 groups of training programs with
86 courses. In particular, SHB organized the first Talent
Lead course excellent senior management staff. SHB's
first Talent Lead participants are trusted to bring
about breakthrough - blooming and realizing the goal
of becoming No.1.
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Total training hours in 2022 of all employees of the
Bank were 166,006 hours, equivalent to the average
number of training hours/one employee at SHB of 29.2
hours/employee/year.

The training program was built for each target group

SHB provided training on the basis of the competency
standard framework of each title and according to
the required competency level of each position.
The training programs at SHB were diversified,
continuously improved, updated in content and form,
suitable for many target groups. The programs are
designed based on the training list under 04 groups of
titles: (i) Senior management; (ii) Middle management;
(iii) Low level Managers and (iv) Specialists/Staff.

Regarding newly recruited employees, SHB

developed integration training programs with the
arrangement of senior employees to mentor to

Bl
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| yeér(hours/person/
year)

provide employees with general knowledge about
SHB, background knowledge for work, helping them
quickly integrate and get familiar with SHB culture.
In 2022, SHB has implemented 25 integration
courses for new employees.

Regarding experienced and competent employees,
SHB focused on advanced and specialized training
inorder to planresource employees, creating career
promotion opportunities. The number of courses
in intensive product and professional skills in 2022
was b2 courses.

HANHDO* W
Jh ’*ﬁl .i" .'_ -
| . -

Regarding managers, SHB implemented training
programs to improve management capabilities,
strategic planning & developing skills, change
management skills, etc. Every year SHB facilitated
so that managers can participate in training courses
and seminars abroad. In 2022, 9 training courses
in management skills, soft skills and specialized
seminars were organized.

The performance assessment at the end of the course
was periodically organized by professional tests and
assessments throughout the system to encourage
employees to train themselves and supplement the
knowledge and skills which they were still weak and
lacking.

Training activities at SHB are flexibly carried out in
many different forms, such as outsourced training,
in-house training at SHB, online training, blended
learning, etc. SHB has made the maximum application
of technology in training activities according to its
ability and conditions to improve the quality of online
lectures with digitized and transferred training topics/
contents and put it into service for learning/training
on the elearning system. Training programs with
instructors are carried out in the form of online classes
via MS Teams software, Zoom, video conferencing
classes, etc. Technology applications in training
were always focused through the operation of the
Study-Exam System (SHB-LMS) and Online Survey
(SHB-Survey, Google Docs). Modern training system
made the learning of employees become easier and
more effective, as well as optimizing training costs.

Recruitment policy

Publicity and transparency, along with
the criteria for evaluating a candidate’s
qualifications andskills basedon professional
standards are the basis for recruitment.

The strategy of attracting, developing and nurturing
talents has always been valued in SHB's recruitment
policy.  Through internship  programs, talent
introduction, etc., targeting a wide range of audiences
from potential students to excellent managers/
experts, SHB has always placed its trust and given
opportunities to young people willing to challenge,
innovate and create. In 2022, SHB participated in 06
job fairs at universities/colleges across the country
to approach and share job opportunities to more than
5,000 students.

SHB's recruitment policy is always public, transparent
and evaluates the candidate’s ability based on
professional standards and actual job requirements.
In 2022, SHB had 964 new employees, including 60
managers and 904 specialists. The total number of
applications for the year was 17,002 applications (for
329 vacancies).

In addition to recruiting employees from outside
sources, the rotation and appointment of internal
employees is also focused on by the management. SHB
prioritizes internal human resources for recruitment
in order to to create attachment and encourage
employees to develop.

In the provinces/cities at home and abroad with the
presence of SHB, local workers were prioritized to be
recruited because of the background of a thorough
understanding of the local market and the commitment
and enthusiasm of the employees.

Besides, SHB also signed cooperation agreement
with partners providing major recruitment services
such as Vietnamwork, Careerbuilder, First Alliance,
Navigos to increase the efficiency of recruitment
information communication and supplement high
quality candidates; promoted cooperation with major
universities through scholarship programs for excellent
students, exchange information, participation in job
fairs to expand recruitment sources.
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7.2. RESPONSIBILITY TO THE LOCAL COMMUNITY

Over the years, SHB has always been known as one among high performance commercial
banks, affirming its prestige and brand name domestically and internationally. Along with
sound business activities, SHB has also actively demonstrated community responsibilities
with a series of practical and meaningful social security programs.

In 2022, SHB has spent nearly VND 80 billion budget for
sponsorship activities towards the social community,
including socio-cultural  sponsorship  activities,
cultural and spiritual works, supporting the poor,
difficult situations and the development of the young
generation.

Previously, in 2021, when the Covid-19 pandemic
was complicated, all socio-economic activities were
stalled, people’s lives were seriously affected, in order
to share difficulties with the community, SHB spent
hundreds of billions of VND on social security activities,
increasing 6 times over the same period of the previous
year.

Responding to the emulation movement “The whole
country joins hands for the poor - Leaving no one
behind”launched by the Prime Minister, SHB supported
poverty alleviation through funds and organizations
such as: Contribution to the Fund for the Poor; Support
the Vietnam Children’s Fund; Supporting the Children's
Fund in Hanoi, building the Great Solidarity House
launched by the Vietnam Fatherland Front in Hanoi
city... and practical activities for each difficult case in
the localities. In 2022, SHB participated in overcoming
consequences of natural disasters such as in Lien
Chieu District, Da Nang City, Ky Son District, Nghe An
Province. In addition, the Bank also accompanied a

number of social and cultural activities, promoted the
love of sports and football, and contributed to spiritual
and cultural works in Vietnam.

With contributions to the development of the country,
SHB was honored to be awarded the Certificate of
Merit by the Prime Minister in accompanying the
Government to remove difficulties for businesses and
implement social security during the pandemic; the
Bank was also honored by Asiamoney Magazine as “The
best socially responsible bank in Vietnam”, “Best CSR
Bank” honored by the International Data Group (IDG)
in collaboration with the Vietnam Banks Association;
“Bank with the best COVID pandemic management
initiative in Vietnam” honored by The Asian Banking
and Finance (ABF) magazine, along with many other
prestigious domestic and foreign awards. It is a
testament to the community’s trust and recognition
for a bank that always takes “social responsibility” as its
business philosophy, creating long-term brand value.
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.3. ENVIRONMENTAL IMPACT ASSESSMENT REPORT

'\

N

SHB has long been aware of the responsibility of a Top commercial bank in Vietham in terms
of scale to make every effort to minimize the impact on the environment and contribute to
the regeneration and preservation of the green planet. SHB has determined a sustainable
development strategy that not only brings effective and safe financial growth to the bank
itself, but also rationally exploits and economically uses natural resources, protects and
improves the quality of the living environment.

At SHB, the policy on environmental issues is concretized in the regulations issued by the Board of Directors
and the CEOQ. In which, the CEQ is responsible forimplementing policies. The CEO and the Board of Management
closelyfollowedthedirectionand orientation of the Board of Directors, activelyimplemented activitiesrelated to
social responsibility and environmental protection in order to bring better values to the community and society.

7.3.1. ENVIRONMENTAL IMPACT

SHB does not assess environmental parameters because most of SHB’s buildings and transaction points are
currently rented. The assessment is carried out by the building operator.

As a service provider in the financial and banking sectors, SHB's business activities do not produce much
greenhouse gas emissionsand do not place asignificantimpact onthe environment. The sources of greenhouse
gasemissions, if any, mainly come directly from the use of work tools and equipment, and indirectly from lighting
activities in buildings, repair and maintenance of equipment, power generation, air conditioning system, as well
as the means of transportation of employees and customers around the transaction points.

Sources of greenhouse gas emissions at SHB's buildings and transaction points:
o Direct emission sources(negligible)include: Labor tools.

e Indirect emission sources: Lighting system, elevator system, air-conditioning system, power generation
system; means of transportation of employees and customers to transactions, repair and maintenance
activities.

In order to create a green space, SHB alternately arranged bonsai at buildings and transaction points, helping
to reduce the amount of CO2 emitted into the air. In addition, customer transactions, internal transactions,
training,... in online form also help reduce emissions during transportation and save energy.

7.3.2. RAW MATERIAL MANAGEMENT

SHB is a service provider in the fields of finance and banking, so the main materials for the business process are
mainly printing paper, printing ink, stationery, etc.

SHB's total annual cost of using materials increases in line with the size of the bank’s business. However, thanks to
effective saving measures, the cost of using materials per staff is always kept at a low level. The cost of materials
in 2022 was VND 1.18 million/01 employee/year, a decrease of 13.2% compared to 2021.
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Many measures were used by SHB to save materials,
labor tools, and minimize environmental pollution such

« With the orientation of becoming a modern

universal retail digital bank, SHB enhanced the
development of products and services applying
modern technology, and at the same time minimized
the cumbersome paper-using process in order
to bring utility for customers, save transaction
processing time and stationery costs. Banking
operations or operational document processes
were largely shifted to online transactions and
approvals thanks to online document storage and
approval systems; The online automatic individual
customer information identification application
(eKyc)was put into operation in 2020, so the number
of papers, pens, etc. and other labor tools decreased
significantly year by year.

= The electronic information exchange system was

upgraded and expanded from the head office
to branches such as meetings, recruitment
interviews via videoconference, online recruitment
examinations, electronic news and magazines,
etc., making an important contribution to minimize
the amount of printed papers and improve labor
efficiency.

Reuse of 1-sided printed paper; Registering annual
usage quota for each department; Classifying
stationery according to one-time supply, supply
according to monthly request and unusual usage
requirement; Tracking and comparing periodic
usage.

The bank's internal communication activities also
devoted many contents and topics to raise staff’s
awareness indocument printingin order to minimize
the amount of redundant printed paper and enhance
the exchange of information, documents, reports
via internal email and the reuse of old stationery.
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7.3.4. CONSUMPTION OF WATER

SHB used water mainly for the activities of all staff and the building such as drinking water, sanitation, floor
cleaning, labor tools, etc. and water cost was included in the building rental cost. Domestic wastewater was
brought to a gathering place for treatment according to the building’s regulations.

Cost of drinking water for managers, staff and guest reception was paid by SHB with the highest saving spirit
such as pouring enough water for drinking, using small water bottles in internal meetings. For meetings and
receptions with guests, the bank provided small volume water bottles to avoid wasting.

7.3.5. COMPLY WITH THE LAW ON ENVIRONMENTAL PROTECTION

The source of waste potentially harmful to the environment at SHB was mainly solid waste generated from office
activities such as unusable printing paper, cardboard, stationery that are no longer usable, etc. and the source
of gas waste mainly came from vehicles entering, leaving, circulating through the building. Therefore, SHB

7.3.3. ENERGY CONSUMPTION

Energy used for business activities at SHB is mainly electricity for lighting and maintaining computer operation, air

conditioning, fuel for staff transportation vehicles, etc.

Facing negative impacts from climate change affecting not only the present but also future generations, SHB
always focused on monitoring the use of energy and natural resources, thereby contributing to minimizing
greenhouse gas emissions intensity and environmental impacts.

FUEL CONSUMPTION

SHB's petrol consumption source was mainly from
operational cars, money carrying trucks and staff
transportation vehicles, etc. Petrol cost quota was
assigned and specific itinerary was checked regarding
head of units who regularly travel by work vehicles.
Regarding other activities, itinerary and transportation
time must be registered in advance to ensure maximum
service of employees while saving petrol costsand vehicle
wear. SHB's petrol consumption per 01 employee in 2022
was VND 0.59 million, decreased 20.3% compared to
2021.

2020 2021 2022

Fuel cost per employee
in 1year(million VND/ 0.76 0.74 0.59
person/year)
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ELECTRIC POWER

SHB made maximum savingin electricity consumption,
which was also a measure to reduce business cost by
equipping energy-saving bulbs and air conditioners
that met greenhouse air emission standards and were
maintained constantly. In addition, energy saving was
seriously implemented by the leaders and staff such
as turning off the circuit breaker when leaving, paying
attention to closing the doors so that air-conditioners
worked efficiently, arranging reasonable seating to
save electricity for lighting equipment, etc.

€
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arranged personnel in charge of the environment and implemented environmental protection plans.

= The environmental sanitation outside the working
area was done by the outsourced environmental
company (included in the cost of building renting)
with the main activities as follows:

Cleantoiletfloors, toilets, lobbies, stairs, corridors,
walls, basements, etc. with a frequency of about 1
hour to ensure these areas were always clean.

o

o

Equip hand sanitizer in the toilet area to ensure the
disinfection for employees.

. Make sure the toilet flush and toilet hand sanitizer
worked properly.

. At the end of working hours, the building cleaning
staff sorted the garbage and collected all the trash
in the bin to the garbage collection paoint in front of
the building.

= Thecleaninginside working rooms were done by the
administrative department of the bank with main
activities as follows:

. Clean up trash bins containing printing paper,
documents, cartons, broken pens, water bottles,
fruit peels, etc. in the working rooms, meeting
rooms. The cleaning frequency was about 3 times/
day or more depending on the amount of waste.

. Take care and prune bonsai in the building’s areas
and offices to ensure that it is fresh and green to
avoid spreading dust into the air.

. In the basements and in front of the building’s
door, SHB assigned security guards to remind and
request that vehicles entering the building shut
down the engine before entering the building to
reduce emissions and noise. Ventilation fan system
in the basement was installed in accordance with
standards to ensure airy ventilation.

= Modern information techniques such as
videoconference, telephone were maximized to
organize internal meetings, interview staff across
the country to minimize travel time as well as
frequency of using aircraft, vehicles, contributing to
reducing CO2 emissions into the environment.

= In addition, each bank employee always upheld the
spirit of keeping clean and cleaning his own working
deskandthe surroundingarea; Strengthen exchange
of documents and official letters via internal email
to minimize the amount of redundant printed paper;
reuse old stationery.

With the intention of strictly complying with the law
on environmental protection, during the operation,
SHB was not sanctioned for any violation related to
environmental issues.
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7.3.6. GREEN FINANCE

Inadditiontodevelopingtraditionalbankingoperations,
SHB paid great attention to the development of green
banking.

Aware of the banking system’s role as an intermediary
that has an impact on the environment through
customer activities, SHB has greened investment
capital flows by directing financial resources into
green sectors such as high-tech enterprises,
renewable energy projects, supporting industries,
rural agriculture, small and medium-sized hydropower
projects, biomass, wastewater and waste treatment,
etc. in order to gradually increase the proportion
of green credit in the credit portfolio structure,
encouraging borrowers to convert projects and
purposes of using loans to environmentally friendly
projects. With its contributions to green credit
activities, in the past year SHB was honored as “Best
CSR Bank in Vietnam” by IDG, “Best Trade Financing
Bank in Vietnam” by Asan Banking and Finance, and
“Best Bank in Vietnam" by Global Finance. These are
valuable records for SHB's efforts and capacity in the
process of ‘greening” banking operations. Some typical
green projects of SHB include:

SHB became one of 07 joint-stock commercial
banks participating in disbursing the REDP Project
funded by the World Bank since 2014. With the
advantage of participating in REDP Project, SHB
can bring outstanding benefits to investors of
Green projects such as: The lending interest rate
is 1.5 - 3% lower than the normal loan interest
rate; The project supports the implementation
and reimburses 100% of dam safety consultancy
costs, b0% of environmental and social consultancy
costs; Participation in the Carbon Finance Program;
Participation in technical assistance, training,
capacity building programs for Investors, etc.

Accompanying Vietnam's Renewable Energy
Development Strategy to 2030 with the goal of
achieving the proportion of electricity produced
from renewable energy sources (excluding large,
medium and large-scale hydroelectricity and
storage hydroelectricity) around 7% in 2020 and
over 10% in 2030, SHB has actively participated
as a credit risk-free and credit-bearing on-lending
bank for ODA projects funded by the German
Government through the Reconstruction Bank
Germany such as: Project “Smart Grid - Efficiency in
Power Transmission” (phase 1) worth EUR 65 million
and Project “Effective grid in small and medium

132 1SHB - ANNUAL REPORT 2022

sized cities” (phase 1 and 2) worth 350 million EUR
The objective of the two projects is to expand and
develop the power transmission grid system, reduce
overload for the national grid, meet the current
urgent power demand, maintain safety safety,
improving the reliability and quality of the national
power transmission system.

Currently, SHB is also sponsoring a number of
moderate-scale solar power projects, hydropower
projects, wind energy, etc. from customer deposit.
Some typical projects can be listed as: Nam Luc
Hydropower Plant (Lao Cai Province), Dak Sin 1
Hydropower Plant (Dak Nong Province), Bai Thuong
Hydropower Project (Thanh Hoa Province).

Inearly 2022, Hanh Phuc Rice Factory Project - Asia’s
largest rice factory with an area of 161,000m2 in An
Giang has completed construction and launched for
operation. This is a typical sub-project loaned by
SHB using the Rural Finance Project (VnSAT) funded
by the World Bank. The factory operates 100% of
modern technology solutions and equipment from
Europe, ensuring to meet the world's most stringent
requirements in terms of food safety, operational
safety and environmental friendliness, in line
with the World Bank's sustainable development
criteria. SHB is proud to be the bank that effectively
implements both VnSAT project components (rice
and coffee projects), the only commercial joint stock
bank granted the highest VNnSAT project limit among
11 banks participating in the project (ranked after
AgriBank).

With the experience and achievements gained
during the implementation of QDA projects related
to environment and climate, SHB has been selected
by the World Bank and the Ministry of Industry and
Trade as the Project Implementing Entity (PIE)
of the Project on Promoting Energy Efficiency in
Industries in Vietnam, funded by the Green Climate
Fund(GCF)through the World Bank. SHB will manage
the Risk Sharing Fund on behalf of the Ministry of
Industry and Trade and issue credit risk guarantees
to banks participating in lending to energy saving
sub-projects. The model of the project, applied for
the first time in Vietnam, will significantly contribute
to the process of encouraging businesses to
transform technology towards economical and
efficient use of energy - one of the key factors
contributing to the Government's goal of reducing
greenhouse gas emissions.

-
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Hanh Phuc Rice Factory - Typical project loaned by SHB using capital funded by the World Bank

. SHB also promotes lending policies to encourage
the development of high-tech agriculture, clean
agriculture, and cooperates with BCG and IFC - two
leading strategic and chain consulting organizations
inthe world to consolidate and develop loan products
to finance chain agriculture and hi-tech agriculture.

SHB always controls safety and sustainability when
sponsoring projects. Projects must satisfy strict
conditions according to international and domestic
standards on environmental protection, energy and
natural resource saving. Therefore, when evaluating
projects, SHB relies on the social and environmental
risk assessment toolkit issued by the State Bank
in coordination with IFC. Accordingly, with the
credit decision making, SHB often adds to the loan
agreement: client’s responsibility and commitment to
improve environmental and social risk management,
an action plan and timeline to minimize risks before
or after loan disbursement, SHB's actions to limit
responsibilities related to the social environment
caused by transactions.

In addition, SHB supports project owners by consulting
technical safety in accordance with donor regulations,
providingsupport forcarbonfinance programs, training
programs, loan guarantees, etc. They are a number of
tools that can help improve the viability of financing for
green sectors and sustainable development.

With green credit strategy, SHB has been striving to
maintain the top 1 position among private joint stock
commercial banks in green credit. In recent years, the
Bank has always been proactively approaching green
capital sources of international financial institutions
(WB, ADB, KfW, IIB, etc.), considering issuing green
bonds, etc. to finance infrastructure construction
projects of Vietnam, especially green energy projects.
SHB also focused on assisting customers to raise
awareness of green economic activities, especially
compliance with the requirements of environmental
impact assessment of projects applying for loans.
For foreign-financed projects, the Bank involved
in providing technical safety advice, training on
requirements and fulfillment of the sponsor's E&S
standard requirements.

When the Bank strengthens environmental risk
management in lending activities, it will create
incentives for businesses to improve production
efficiency in a cleaner direction, thereby, raising
customers’ awareness of finance and banking
services, environmental protection issues, ensuring
social security, and sustainable development. This
will help businesses and rural households expand their
businesses, promote the development of agriculture,
renewable energy, and efficient energy in Vietnam and
at the same time, connect businesses along the value
chain from production, processing to consumption and
export; creating more jobs for workers.
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THE NEXT JOURNEY

FROM HEART

TO NEW HEIGHTS

Phoenix - a holly creature symbolizing
successes gained at new heights, where
successes are more glorious than ever.

Proudly inherit the 30-year development
legacy, SHB is ready to journey on, reaching
new heights.

Taking the heart as the root to conquer new
heights. The heights can only be reached,
sustained and brightened, when SHB puts it
heart towards customers, shareholders, the
community and society.
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As of December 31, 2022, SHB has
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LIST OF SHB BRANCHES (AS OF DECEMBER 31, 2021)

No.

NAME OF
UNITS UNDER THE
BANK

ADDRESS

Headquarters No. 77 Tran Hung Dao - Hoan Kiem District - Hanoi City ~ (024)3942 3388  (024) 3941 0944
Business Center No. 77 Tran Hung Dao - Hoan Kiem District - Hanoi City ~ (024)39423388  (024) 3941 0944
(Headquarters)
"1 HanoiBranch thgfcﬁ'?yo Quyen, Hang Bai Ward, Hoan Kiem District, g5, 6956 3666 (024)6256 3616
() No. 91 Nguyen Chi Thanh, Lang Ha Ward,
.2 Thang Long Branch Dong Da District, Hanoi City (024)6276 9189 (024)6279 6167
'3 BaDinhBranch Hgna éf;y‘g Ha, Thanh Cong Ward, Ba Dinh District, (024)3 8460135 (024)3 7263 535
() No. 71B Hang Trong, Hang Trong Ward,
%4 Hang Trong Branch Hoan Kiem District, Hanoi City (024)39289175  (024)3 9289 262
(- DongDo Branch 18, 2" and 3" floor, 2A Dai Co Viet building,
o) (former Ham Long) Le Dai Hanh Ward, Hai Ba Trung District, Hanoi City (024)39432958  (024)3 8432 436
(e . No. 40 Hang Giay Street, Bong Xuan Ward, (024)3825 8926
.6 HoanKiemBranch \~ o histrict, Hanoi City (024)3928 3054  (024)38258745
. . Serviced apartment No. 107, Lot C, Area Db,
(7) fhe WestHanol Nguyen Phong Sac, Dich Vong Hau Ward, (024)6 2690530  (024)6 2690 531
Cau Giay District, Hanoi City
~ HaThanh Branch . .
'8 (Former Southwest of N0 98 Hoang Quoc Viet Street, Nghia Do Ward, (024)37552510  (024)3 7663 120
. Cau Giay District, Hanoi City
Hanoi)
(9) No. 34 - 36 Lieu Giai Street, Cong Vi Ward,
.Y Van Phuc Branch Ba Dinh District, Hanoi City (024)37262 025  (024)3 7262 236
a0) No.11Han Thuyen, Pham Dinh Ho Ward,
10’ Han Thuyen Branch Hai Ba Trung District, Hanoi City (024)36248028 (024)3 6248 029
~ Kinh Do Branch I .
/ \ st -
| (formerTrungHoa | floon Bulding 1711, Trung Hoa Mhan Ghinhurban —(g,4)6 9515158 (024)6 2815 159
Nhan Chinh) +1Tung ' y ' y
(19) No. 16-18, Nguyen Khuyen Street, Van Quan Ward,
\2) Ha Dong Branch Ha Dong District, Hanoi City (024)33516688  (024) 3 3546 513
113 Lao CaiBranch Ly Cong Uan Street, intersection 6, Kim Tan Ward, (02143899696 (021)4389 9695
Lao Cai City, Lao Cai Province
6 . Lang SonBranch No. 133 Le Loi Street, Vinh Trai Ward, Lang Son City, (0205) 389 8222 (0205) 389 8212
- Lang Son Province
"5 Vinh Phuc Branch 351 e LinA Street, Lien Bao Ward, Vinh Yen City. (0213710145 (0211)3710 146
R . Floor 1-2 Viglacera Building, Crossing 6,
6/ Bac Ninh Branch Dai Phuc Ward, Bac Ninh City, Bac Ninh Province (0222) 3874636 (0222) 3874959
{17 Kinh Bac Branch Eél&?;};ﬁé{ﬁﬁée Dong Ngan Ward, Tu Son Town, (0222)3743036  (0222)3 742 4t
R) No. 1-3 Nguyen Binh Street, Ban Yen Nhan Ward,
15 SHBHung YenBranch 1l HE L e (0221)3742688  (0221)3742 886
19 QuangNinhBranch  \O- 488 Tran Phu, Gam Thuy Ward, Cam Pha City, (0203)3723855  (0203)3723 866

Quang Ninh Province
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LIST OF SHB BRANCHES (AS OF DECEMBER 31, 2021)

No.

NAME OF

UNITS UNDER THE

BANK

ADDRESS

DG Tower Building, 15 Tran Phu, Cau Dat Ward,

NAME OF

UNITS UNDER THE

BANK

 Saigon - Hanoi Laos

LIST OF SHB BRANCHES (AS OF DECEMBER 31, 2021)

ADDRESS

Group 01, Lanexang Road, Hatsady Village,

20 Hai Phong Branch Ngo Quyen District, Hai Phong City, Vietnam (0225)3652 668  (0225) 3652 669
21" Thanh Hoa Branch [g;”goHno\?vgg??hcaen”htle_lro';‘%i%; paLeloigieet (0237)3855111  (0237) 3752555
7' Nghe An Branch [eceo fomer C&ahréﬂin&gﬁe aioLe Lol Street, (0238)356 0388 (0238) 356 0399
5 HueBranch o 20 tbylﬁﬁf?%.ifhigifévYn'ZE Ninh Ward, (0234)3966688  (0234) 3944666
4 sHBDaNangBranch |\ 20207 Mowen \,ﬁfa”n;ig?t'y'“am Duong Ward, (0236)3584599  (0236) 3655 399
25 Quang Nam Branch %;5;23"0%' g:‘aa#gs,f‘raenitblfv'}g ‘hanh Ward, (0235)3815888  (0235)3815777
25 Khanh Hoa Branch Hﬁéﬁfaggém?gﬁa'“n';f;E;rgre;'vmueo”g SaiWard, (0258)3828777  (058) 3828766
27" Lam Dong Branch l?;gif:gr‘o[y{;tghung' Ward 2, Da Lat City, (0263)3512251  (0263)3512000
8 GiaLaiBranch tlo. B7 Hoang Van Thu, Dilen Hong Ward, Plefku City. (0269)3828333  (0269) 3828499
350 saigonBranch Lot Lo foang t[y”e” Street, Ward 6, District 4, (02839434 224 (028)3 9434 299
51 PhuNhuanBranch 1\ 127 ]ren g‘g Lieu, Ward 12, Phu Nhuan District, (02839971122 (028)3997 1133
7 BinhDuongBranch O ‘% j;gap?;'v - Guong Ward, Thu Dau Mot City (0274)3834101  (0274)3834 100
55 DongNaiBranch no- 1&&5‘&,‘;{?BAi‘e?}“ﬁgangyelt'D\c’X}ag S orovinee (02518871666 (0251)8871670
54 Vung TauBranch %S%Efa\fuengﬁ“atjE/i*try‘faB'aNgigy\‘jS 1 gh?aﬂgcr Street, (0254)3577676  (0254)3577686
55 Binh Phuoc Branch B‘gn;"zo";‘ngﬁogﬁnﬁtgﬁigggfoagzg’\’ard (0271)3838123  (0271)3 838 126
35 Long AnBranch Ec?hfgn_ 257, Hung Vuong Street, Ward 2, Tan An Gty (072) 3567567 (0272)3 567667
37" CanTho Branch ne 1T3§53C/§y8”eet' Hung LoiWard, Ninh Kieu Army, 999913833389 (0292)3839 987
¢ KienGiangBranch 070 g?ty* P ;Ze;'rxiv?r?;eac Ward, (0297)3347303  (0297)3947 313
59 An Giang Branch [‘gngfuggr‘jycﬁ’t‘mﬁ i a“:é ong Ward (0296)3940309  (0296) 3941969
40 Bank of Saigon - Hanoi No. 107, Norodom Avenue, Boeng Reang Ward, +855 23 221900 1855 23 294 151

- Cambodia

Don Penh District, Phnom Penh, Cambodia
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Vinh Long Province

m Bank Ltd Chanthabouly District, Vientiane Capital, Lao People's +856 2196 8888 +856 2196 8899
Democratic Republic

Viettel Thai Binh Building, No. 431 Tran Hung Dao

(42) Thai Binh Branch Street, Tran Hung Dao Ward, Thai Binh City, (0227)6278555  (0227)6252626
Thai Binh Province, Vietnam

43 Soc Trang Branch g‘géﬁgﬁg ung lao, Ward 2, Soc Trang Cty. (0299)3819888  (0299) 3819 666

OG0 age . 55 Tran Hung Dao Street, Dong Thanh Ward,

44 Ninh Binh Branch Ninh Binh City, Ninh Binh Province (0229)3888542  (0229)3888 543

No. 138 Nguyen Trai Street, Group 14, Tan Quang Ward,

45

45 Tuyen Quang Branch Tuyen Quang City, Tuyen Quang Province (0207)3827579  (0207) 3827588

Minh Cau Market Trade Center, No. 2, Minh Cau Street,

46 Thai Nguyen Branch Phan Dinh Phung Ward, Thai Nguyen City, (0208) 3655588  (0208) 3756 866
Thai Nguyen Province

47 Tien Giang Branch ?i‘;'nzé?ér'fgag} Ky Khat Nghia, Ward 7, My Tho Gty (0273)3877783  (0273)3877 669

48 Dong Thap Branch l[\]lgh;B%—]L?Pl\:gyiynecneHue, Ward 2, Cao Lanh City, (0277)353 4488 (0277)353 8788

No. 132A, Nguyen Tat Thanh Street, Ward 8,

49/ CaMauBranch Ca Mau City, Ca Mau Province (0290) 3582592  (0290) 3582593

En) . No. 252-254-256 Hung Vuong Street, Tran Phu Ward,

50

S0/ Quang Ngai Branch Ouang Ngai City, Quang Ngai Province (0255) 3739777 (0255) 3739775

PG1- 05, PG1-06 Vincom Shophouse Phu Ly,

(517 HaNam Branch Bien Hoa Street, Minh Khai Ward, Phu Ly City, (0226)2460909 (0226) 2460011
Ha Nam Province

52 HaTinh Branch rio- 22 Fhan Dinh Phung, Nam Ha Ward, Ha Tinh City, (0239)373766  (0239) 3668877

55 Binh Dinh Branch g5 Mai Xuan Thuong, Quy Nhon City, (0256) 3636688

18A Nguyen Tat Thanh, Tu An Ward,

(54

%) Dak Lak Branch Buon Ma Thuot City, Dak Lak Province (0262)3697979  (0262) 3576879

. No. 409, 30 April Street, Quarter 1, Ward 1,

\55‘

59 Tay Ninh Branch Tay Ninh Gity, Tay Ninh Province (0276)3898999  (0276)3898 988

No. 375, Chu Van Thinh Street, Chieng Le Ward,

56 SonLaBranch Son La City, Son La Province (0212)3 856 666  (0212)3 830 888

No. CL14 - 24,25,26 Nam Dinh Textile and Garment

(57) Nam Dinh Branch Urban Area, Tran Phu Street, Tran Dang Ninh Ward, (0228)3898999  (0228)3898998
Nam Dinh City, Nam Dinh Province

. No. 1Thong Nhat Street, Le Thanh Nghi Ward,

58 Hai Duong Branch Hai Duong City, Hai Duong Province (0220)3830688  (0220) 3860979

a) o No. 187 -189 Ton Duc Thang, Quarter 7,

59) - _

©9 Binh Thuan Branch Phu Thuy Ward, Phan Thiet City, Binh Thuan Province (84-252) 3523 888 (84-252) 3523 999

PG 01-05, PG 01-06 Shophouse Vincom Vinh Long,

(60 Vinh Long Branch Pham Thai Buong Street, Ward 4, Vinh Long City,
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9.1. BANK INFORMATION
Banking Licence No. 0041/NH-GP 13 November 1993 Board of Management Ms. Ngo Thu Ha Chief Executive Officer (*)
and Chief Accountant (from 1September 2022)
115/GP-NHNN 30 November 2018 Acting Chief Executive Officer
The Banking Operation Licence was granted by the State Bank of Vietnam and (from 20 July 2022 to 31 August 2022)
is valid for 50 years from the granting date. The Establishment and Operation Deputy Executive Officer
Licence No. 115/GP-NHNN has been amended several times, the most recent (until 19 July 2022)
of which is the Amendment under Decision No. 08/Q0D-NHNN dated 4 January . .
2023. The term of operation of the Bank is 99 years from 13 November 1993. Mr. Le Dang Khoa Deputy Executive Officer
Mr. Nguyen Huy Tai Deputy Executive Officer
Business Registration 1800278630 17 June 2013 Ms. Ninh Thi Lan Phuong Deputy Executive Officer
Certificate No. Ms. Hoang Thi Mai Thao Deputy Executive Officer
The Bank's Business Registration Certificate has been amended several times, Mr. Do Duc Hai Deputy Executive Officer
the most recent of which is the 31t Amendment to Business Registration . . .
Certificate dated 12 August 2022. Mr. Do Quang Vinh Deputy Executive Officer
Mr. Luu Danh Duc Deputy Executive Officer
. ) ) (appointed on 1September 2022)
Board of Directors Mr. Do Quang Hien Chairman
Ms. Ngo Thi Van Chief Accountant
Mr. Vo Duc Tien Vice Chairman
(*) From 4 August 2021 until 19 July 2022, Mr. Vo Duc Tien, Vice Chairman, was
Mr.Nguyen VanLe Member assigned to take charge of management of the Bank.
Mr. Thai Quoc Minh Member
Mr. Do Quang Vinh Member Legal Representative Mr. Do Quang Hien Chairman
(appointed on 20 April 2022)
Mr. Do Van Sinh Independent Member
(appointed on 20 April 2022) Registered office No. 77 Tran Hung Dao, Hoan Kiem District
Hanoi, Vietnam
Mr. Pham Cong Doan Member
(dismissed on 20 April 2022)
Ms. Nguyen Thi Hoat Member Auditor KPMG Limited
(dismissed on 20 April 2022) Vietnam
Mr. Trinh Thanh Hai Independent Member

(dismissed on 20 April 2022)

Board of Supervisors Mr. Pham Hoa Binh Head of Board of Supervisors
Ms. Le Thanh Cam Member
Mr. Vu Xuan Thuy Son Member

(appointed on 20 April 2022)

Ms. Pham Thi Bich Hong Member
(dismissed on 20 April 2022)
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1993 - 2023

9.2. STATEMENT OF THE BOARD OF MANAGEMENT

The Board of Management of Saigon - Hanoi Commercial Joint Stock Bank (“the Bank’) presents this statement
and the accompanying consolidated financial statements of the Bank and its subsidiaries(collectively referred to
as "SHB")for the year ended 31 December 2022.

The Board of Management of the Bank isresponsible for the preparation and fair presentation of the accompanying
consolidated financial statements in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System applicable to Creditinstitutions issued by the State Bank of Vietnam and the relevant statutory
requirements applicable to financial reporting. In the opinion of the Board of Management.

(a) the consolidated financial statementssetoutonpages147to218 giveatrueandfairview of the consolidated
financial position of SHB as at 31 December 2022, and of its consolidated results of operations and
consolidated cash flows for the year then ended in accordance with Vietnamese Accounting Standards,
the Vietnamese Accounting System applicable to Credit institutions issued by the State Bank of Vietnam
and the relevant statutory requirements applicable to financial reporting; and

(b) at the date of this statement, there are no reasons for the Board of Management to believe that SHB will
not be able to pay its debts as and when they fall due.

The Board of Management has, on the date of this statement, authorised the accompanying consolidated
financial statements for issue.

Ngo Thu Ha
Chief Executive Officer

Hanoi, 20 March 2023
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9.3. INDEPENDENT AUDITOR’'S REPORT

TO THE SHAREHOLDERS
SAIGON - HANOI COMMERCIAL JOINT STOCK BANK

We have audited the accompanying consolidated financial statements of Saigon - Hanoi Commercial Joint Stock
Bank(“the Bank”)and its subsidiaries(collectively referred to as “SHB"), which comprise the consolidated statement
of financial position as at 31 Becember 2022, the related consolidated statements of income and cash flows for
the year then ended and the explanatory notes thereto which were authorised for issue by the Bank's Board of
Management on 20 March 2023, as set out on pages 147 to 218.

MANAGEMENT’S RESPONSIBILITY

The Bank's Board of Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with Vietnamese Accounting Standards, the Vietnamese Accounting System
applicable to Credit institutions issued by the State Bank of Vietnam and the relevant statutory requirements
applicableto financial reporting, and for such internal control as the Board of Management determinesis necessary
to enable the preparation of the consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these consalidated financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the consolidated financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Bank's preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Bank's internal control. An audit also includes
evaluatingthe appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the Bank's Board of Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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9.3. INDEPENDENT AUDITOR’S REPORT (continued)

AUDITOR’S OPINION

In our opinion, the consolidated financial statements give a true and fair view, in all material respects, of the
consolidated financial position of Saigon - Hanoi Commercial Joint Stock Bank and its subsidiaries as of 31
December 2022 and of their consolidated results of operations and their consolidated cash flows for the year then
ended in accordance with Vietnamese Accounting Standards, the Vietnamese Accounting System applicable to
Credit Institutions issued by the State Bank of Vietnam and the relevant statutory requirements applicable to
financial reporting.

KPMG LIMITED

2L KPMEGN 4

L

9.4. CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

Form BO2/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31
December 2074 of the State Bank of Vietnam)

Wang Toon Kim

Practicing Auditor Registration
Certificate No. 0557-2023-007-1
Deputy General Director

Pham Thi Thuy Linh
Practicing Auditor Registration
Certificate No. 3065-2019-007-1

Hanoi, 22 March 2023

1461SHB - ANNUAL REPORT 2022

as at 31 December 2022

31/12/2022 31/12/2021
B Note VND million VND million
A ASSETS

| Cash on hand and gold 4 1,897,545 1,878,293
Il Balances with the State Bank 5 15,145,862 14,352,057
Il Balances with and loans to other credit institutions 6 63,008,862 64,131,782
1 Balances with other credit institutions 52,456,685 55,578,817
2 Loanstoother credit institutions 10,651,971 8,692,759
3 AIonvan_ce for balances with and loans to other credit (99,794) (39,794)

institutions
IV Securities held for trading 7 1,547 3,245
1 Securities held for trading 3,881 3,881
Allowance for securities held for trading (2,334) (636)
V  Derivatives and other financial assets 8 269,772 252,448
VI  Loans to customers 378,575,443 357,778,608
1 Loans to customers 9 385,633,215 362,416,124
2 Allowance for loans to customers 10 (7,057,772) (4,637,516)
VIl Investment securities 32,954,676 25,104,577
1 Available-for-sale securities n 12,988,616 9,981,614
2 Held-to-maturity securities 12 20,063,662 15,168,829
3 Allowance for investment securities 13 (97,602) (45,866)
IX  Long-terminvestments 14 46,699 131,652
4 Otherlong-terminvestments 158,272 164,391
5 lelLogvi/ta:r(;:a if:vredsitnr!r;?]iison in the value of (11,573) (32,739)
X  Fixed assets 4,954,396 4,978,978
1 Tangible fixed assets 15 502,854 536,194
a Cost 1,287,149 1,318,279
b Accumulated depreciation (784,295) (782,085)
3 Intangible fixed assets 16 4,451,542 4,442,784
a Cost 4,772,975 4,747,199
b Accumulated amortisation (321,433) (304,415)
Xl Other assets 17 54,049,318 37,992,688
1 Receivables 37,702,381 31,332,967
2 Accruedinterest and fee receivables 15,295,742 6,132,269
4 Other assets 1,178,109 783,035
5  Allowance for other assets (126,914) (255,5683)
TOTAL ASSETS 550,904,120 506,604,328

The accompanying notes are an integral part of these consolidated financial statements
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Form B02/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31
December 2074 of the State Bank of Vietnam)

9.4. CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

as at 31 December 2022 (continued)

31/12/2022 31/12/2021 OFF BALANCE SHEET ITEMS
Note VND million VND million o
- 31/12/2022 31/12/2021
B LIABILITIES AND OWNERS EQUITY Note VND million VND million
LIABILITIES 1 Loan guarantees 23,856 43,824
Amounts due to the Government 2 Foreign exchange commitments 38,872,143 44,805,879
! andthe State Bank of Vietnam (“SBV”) 18 A /510,983
Forward foreign currency purchase commitments 6,324,654 2,743,904
1 Deposits and borrowings from the Government and SBV 9,715,193 1,510,983
Forward foreign currency sale commitments 3,074,583 1,825,585
Il Deposits and borrowings from other credit institutions 19 78,283,936 79,732,550
Swap commitments 29,472,906 40,236,390
1 Deposits from other credit institutions 72,871,039 74,428,582
4 Letters of credit commitments 19,146,337 27,656,867
2 Borrowings from other credit institutions 5,412,897 5,303,968
5  Otherguarantees 16,035,382 10,097,594
Il Deposits from customers 20 361,675,593 327,196,828
7  Uncollected past-due loan interest and fees 38 7,070,140 4,911,523
V  Borrowed and entrusted funds 21 1,615,605 4,952,170
8  Written-off bad debts 39 33,087,997 32,232,083
VI  Valuable papersissued 22 36,440,208 46,292,114
9  Otherassets and documents in custody 40 4,156,915 4,060,764
VIl Other liabilities 23 20,269,114 11,388,018
1 Accruedinterest and fee payables 9,069,320 7,687,455
2 Deferred tax liabilities 30,233 31,026 20 March 2023
3 Otherliabilities 11,169,561 3,669,537 Prepared by: Reviewed by: Approved by:
TOTAL LIABILITIES 507,999,649 471,072,663 B
OWNERS' EQUITY rd T o ]
. ,A:;’” 7B f, [T M1 O
VIl Capital and reserves 24 42,904,471 35,631,665 ,r"# - | F_-'II'I.EI.M GON- RE HE ! g
1 Capital 32,118,175 28,118,041 i *-}\.__ e
a  Share capital 25 30,675,832 26,673,698 . :
Nguyen Thi Lien Ngo Thi Van Ngo Thu Ha
c  Share premium 1,449,603 1,449,603 Head of Accounting and Chief Accountant Chief Executive Officer
General Affairs Department
d  Treasury shares (5,260) (5,260)
2 Reserves 4,061,834 2,923,272
3 Foreign exchange differences (606,344) (293,665)
5  Retained profits 7,330,806 4,784,017
TOTAL OWNERS' EQUITY 42,904,47 35,531,665
TOTAL LIABILITIES AND OWNERS' EQUITY 550,904,120 506,604,328

The accompanying notes are an integral part of these consolidated financial statements

1481SHB - ANNUAL REPORT 2022

The accompanying notes are an integral part of these consolidated financial statements
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9.5. CONSOLIDATED STATEMENT OF INCOME Form BO3/TCTD-HN

(Issued under Circular No. 49/2014-TT-NHNN dated 31
for the year ended 31 December 2022 December 2014 of the State Bank of Vietnam)

2022 2021 2022 2021
Note VND million VND million Note VND million VND million
1 Interestand similarincome 40,773,670 35,606,329 Xl Profit before tax (brought forward from previous page) 9,689,368 6,260,042
2 Interestand similar expenses (23,223,586) (20,035,980) 7  Income tax expense - current 34 (1,961,243) (1,256,692)
I Netinterestincome 27 17,550,084 15,570,349 8 Income tax expense - deferred 34 793 3,811
3  Feeand commissionincome 1,241,869 908,741 Xll  Income tax expense 34 (1,960,450) (1,252,881)
4 Feeand commission expenses (351,315) (323,118) Xl Net profit after tax 7,728,918 5,007,161
I Netfeeand commissionincome 28 890,554 585,623 (Restated)
Il Net gain from foreign currencies trading 29 116,250 143,539 XV Basic earnings per share (VND/share) 35 2,520 1,803
V  Net gain from investment securities trading 30 92,641 988,410
5 Otherincome 807,767 1,133,849
68  Other expenses (120,540) (272,502) 20 March 2023
VI Netother income 31 687,227 861,347 Prepared by: Reviewed by: Approved by:

VIl Income from capital contribution, share purchase 4,226 3,750 rf'r-c?f” T .Lq“"«i' o
f S ¥ i BGAN HA JG_ Gl
VIl Income from capital contribution, share purchase 32 (4,391,593) (4,405,941) ﬁ::_,f’ " 7 Ll £ f ll.-H.!:'ﬂ_ MA LT PHN
A / ey s

Net operating profit before all d provisi i o ) o \SAI BOK- RN, —

IX e: :::;Sa ing profit before allowance and provision 14,949,389 13,747,077 & = *';.-}"-.._ A
P ¥ nba -
X Allowance expenses for credit risks 33 (5,260,021) (7,487,035) Nguyen Thi Lien Ngo Thi Van Ngo Thu Ha
Head of Accounting and Chief Accountant Chief Executive Officer
Xl Profit before tax (carried forward to next page) 9,689,368 6,260,042 General Affairs Department
The accompanying notes are an integral part of these consolidated financial statements The accompanying notes are an integral part of these consolidated financial statements
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9.6. CONSOLIDATED STATEMENT OF CASH FLOWS,

ADVANCE WITH NATIONAL PROSPERITY 3£

for the year ended 31 December 2022 (Direct method)

01

02

03

04

05

06

07

08

09

10

Form B04/TCTD-HN
ssued under Circular No. 49/2014-TT-NHNN dated 31
December 2014 of the State Bank of Vietnam)

CASH FLOWS FROM OPERATING ACTIVITIES

Interest and similar income received

Interest and similar expenses paid

Net fee and commission income received

Net receipts from foreign currencies and investment securities trading
Otherincome

Proceeds from loans previously written off

Operating and salary expenses payments

Corporate income tax paid

Net cash flows from operating activities before changes in operating
assets and liabilities

Changes in operating assets

Increase in balances with and loans to other credit institutions
(Increase)/decrease in securities held for trading

Increase in derivatives and other financial assets

Increase in loans to customers

Decrease in allowance for credit losses and debt handling
Increase in other assets

Changes in operating liabilities

Increase in amounts due to the Government and the SBV

(Decrease)/increase in deposits and borrowings from other credit
institutions

Increase in deposits from customers

(Decrease)/increase in valuable papers issued
(Decrease)/increase in other borrowed and entrusted funds
Increase in operating liabilities

NET CASH FLOWS FROM OPERATING ACTIVITIES

1993 - 2023

2022 2021
VND million VND million
31,743,193 37,019,925
(21,841,721) (20,981,622)
757,558 600,383
260,627 1,087,900
60,297 238,319
626,930 623,028
(4,340,550) (4,298,311)
(502,344) (1,244,609)
6,763,990 13,045,013
(2,059,212) (8,496,184)
(7,901,835) 4,368,164
(17,324) (118,576)
(23,217,091) (56,778,814)
(2,907,739) (6,736,609)
(7,011,932) (10,881,861)
8,204,210 901,271
(1,448,614) 40,770,160
34,478,765 23,615,099
(9,851,906) 15,258,035
(3,336,565) 1,439,203
6,042,059 1,305,448
(2,263,194) 17,690,349

The accompanying notes are an integral part of these consolidated financial statements
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General Affairs Department

The accompanying notes are an integral part of these consolidated financial statements

2022 2021
VND million VND miillion
CASH FLOWS FROM INVESTING ACTIVITIES
01 Payments for purchases of fixed assets (71,255) (195,065)
02 Proceeds from disposals of fixed assets 15,151 (9,874)
08 Collections oninvestments in other entities 6,119 1,500
09 Dividends {and profit received from 4,996 3,750
long-term investments
I NET CASHFLOWS FROM INVESTING ACTIVITIES (45,759) (199,689)
CASH FLOWS FROM FINANCING ACTIVITIES
01 Additions to charter capital - 6,739,434
04 Dividends paid to shareholders, profits distributed (122) (933)
Il NET CASH FLOWS FROM FINANCING ACTIVITIES (122) 6,738,501
IV NET CASH FLOWS DURING THE YEAR (2,309,075) 24,229,161
V. CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 71,809,167 47,580,006
VIl CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR (NOTE 36) 69,500,092 71,809,167
20 March 2023
Prepared by: Reviewed by: J— Approved by:
y -" .\_-r_ :_lf';-dl:..;-
fose, N
=1 ’ S A
: ) '/ UGAN HANG ™S o)
",-“"c ek | = I e M LT ey
f__.-"'::_.-%—"‘--'—- .-__.-" i (i r.: o |: \:1 __.. h a.. L A
P fon S k{\ww-mﬁ .- :
@ = e
L e
H__"'f_-!- il ~ xR
Nguyen Thi Lien Ngo Thi Van Ngo Thu Ha
Head of Accounting and Chief Accountant Chief Executive Officer
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Form B0O5/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31
December 2074 of the State Bank of Vietnam)

for the year ended 31 December 2022

(a)

(b)

(c)

Thesenotesformanintegral part of and should be read in conjunction with the accompanying consolidated
financial statements.

REPORTING ENTITY
Incorporation and operation

Saigon - Hanoi Commercial Joint Stock Bank (“the Bank’) is a commercial joint stock bank incorporated
and registered in Vietnam.

The Bank was established pursuant to the Banking License No. 0041/NH-GP issued by the State Bank of
Vietnam ("SBV”) on 13 November 13993 initially known as Nhon Ai Rural Commercial Joint Stock Bank. The
Bank was renamed as Saigon - Hanoi Commercial Joint Stock Bank under Decision No. 1764/0D-NHNN
dated 11 September 2008 granted by the Governor of SBV. The Bank successfully merged Hanoi Building
Commercial Joint Stock Bank("HBB")and Vinaconex - Viettel Finance Joint Stock Company ("VVF")into its
operationin 2012 and 2017, respectively, which is in line with the Restructuring plan of the banking system
of Vietnam.

The Bank currently operates under the Establishment and Operation License No. 115/GP-NHNN issued
by the State Bank of Vietham on 30 November 2018 which has been amended several times, the most
recent of which is the Amendment under Decision No. 08/QD-NHNN dated 4 January 2023, and Business
Registration Certificate No. 1800278630 by the Hanoi Department of Planning and Investment which was
amended for the 315 time on 12 August 2022. Term of operation of the Bank is 99 years from 13 November
1993.

The principal activities of the Bank are mobilising and receiving short, medium and long-term deposit
funds from organisations and individuals; lending on a short, medium and long-term basis up to the nature
and ability of the Bank's capital resources; conducting settlement and cash services and other banking
services as approved by the SBV; making capital contributions, purchasing shares, investing in bonds and
trading foreign currencies in accordance with the provisions of law.

Location and operation network

The Bank's Head Office is located at No. 77 Tran Hung Dao, Hoan Kiem District, Hanoi. As at 31 December
2022, the Bank had one (1)Head Office, fifty eight (58) branches and two hundred and five (205) transaction
offices(31/12/2021: 1 Head Office, 58 branches and 205 transaction offices).

Subsidiaries

As at 31 December 2022, the Bank had four (4) subsidiaries as follows (31/12/2021: four (4) subsidiaries):

Company name Nature of Business % owned
by the Bank

%HB Debt ?nd Asset Management One Member Company Limited Debt and asset management 100%

("SHB AMC")

SHB One Member Limited Finance Company ("SHB FC") Consumer lending 100%

Sai Gon - Hanoi Bank Laos Limited ("SHB Laos") Banking/Finance 100%

Sai Gon - Hanoi Bank Cambodia Limited ("SHB Cambodia”) Banking/Finance 100%

The Bank and its subsidiaries are hereinafter collectively referred to as “SHB".
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(a)

(c)

(if)

@

1993 - 2023

Number of employees

As at 31 December 2022, SHB had 9,504 employees(31/12/2021: 8,538 employees).

BASIS OF PREPARATION OF THE CONSOLIDATED FINANCIAL STATEMENTS

Statement of compliance

The consolidated financial statements have been prepared in accordance with Vietnamese Accounting
Standards, the Vietnamese Accounting System applicable to Credit institutions issued by the State Bank
of Vietnam and the relevant statutory requirements applicable to financial reporting. These standards
and statutory requirements may differ, in some material respects, from International Financial Reporting
Standards as well as generally accepted accounting principles and standards of other countries.
Accordingly, the accompanying consolidated financial statements are not intended to present SHB's
consolidated financial position, consolidated results of operations and consolidated cash flows in
accordance with generally accepted accounting principles and practices in countries or jurisdictions
other than Vietnam. Furthermore, their utilisation is not designed for those who are not informed about
Vietnamese accounting principles, procedures and practices applicable to credit institutions.

Basis of measurement

The consolidated financial statements, except for the consolidated statement of cash flows, are prepared
on the accrual basis using the historical cost concept. The consolidated statement of cash flows is
prepared using the direct method.

Accounting period

The annual accounting period of SHB is from 1January to 31 December.

Accounting currency

The accounting currency of the Bank is Vietnam Dong ("VND"). These consolidated financial statements
are prepared and presented in Vietnam Dong ("VND"), rounded to the nearest million ("VND million”).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following significant accounting policies have been adopted by SHB in the preparation of these
consolidated financial statements.

Basis of consolidation
Subsidiaries

Subsidiaries are entities controlled by SHB. The financial statements of the subsidiaries are included in the
consolidated financial statements from the date that control commences until the date that control ceases.

Transactions eliminated on consolidation
Intra-group balances, and any unrealised income and expenses arising from intra-group transactions, are

eliminated in preparing the consolidated financial statements. The accounting policies of subsidiaries
have beenalso revised when necessary to ensure consistency with the accounting policies applied by the Bank.
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Form B0O5/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31
December 2014 of the State Bank of Vietnam)

for the year ended 31 December 2022 (continued)

(b)
(i)

(c)

(d)

Foreign currency
Foreign currency transactions

All transactions are recorded in their original currencies. Monetary assets and liabilities denominated in
currencies other than VND are translated into VND at the average of the account transfer buying rates
and selling rates at the end of the last working day of the annual accounting period, non-monetary foreign
currency assets and liabilities are translated into VND using the exchange rates effective at the dates of
the transactions.

Income/expense related transactions incurred in foreign currencies are translated into VND using the the
average of the account transfer buying rates and selling rates on the dates of the transactions.

Foreign operations

The assets and liabilities of foreign operations are translated to VND at exchange rates at the end of the
annual annual accounting period. The income and expenses of foreign operations are translated to VND at
exchange rates at the dates of transactions.

Foreign currency differences arising from the translation of foreign operations are recognised in the
consolidated statement of financial position under the caption “Foreign exchange differences”in equity.

Specific accounting policies regarding allowance for credit risks relating to outstanding financial debts

For the outstanding balances of debts granted to Vietnam Shipbuilding Industry Group ("Vinashin”)
(renamed as Vietnam Shipbuilding Industry Corporation - “SBIC”), some member entities belonging to SBIC
and entities previously belonging to SBIC and transferred to Vietnam National Qil and Gas Group ("PVN")
and Vietnam National Shipping Lines("Vinalines”), in those which have been swapped and those have not,
in accordance with Official Letter No. 856/NHNN-TTGSNHNN.m dated 8 November 2016 ("Official Letter
856") on approval of the Scheme, allowance made for these debts are amortised in 10 years, from 2014 to
2024, as approved in Official Letter No. 559/NHNN-TTGSNHNN dated 17 October 2014 ("Official Letter 559").

In 2021, the Bank made full allowance for the outstanding balances of debts granted to SBIC, some member
entities belonging to SBIC and entities previously belonging to SBIC and transferred to PVN and Vinalines.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, gold on hand, balances with the SBV, balances with other
credit institutions that are readily convertible to known amounts of cash, are subject to an insignificant
risk of changesinvalue and are held for the purpose of meeting short-term cash commitments rather than
for investment or other purposes.

Goldisrevaluated at the end of the annual accounting period and the differences arising on revaluation are
recorded in the consolidated statement of income.
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(e)

(if)

(iii)

@

1993 - 2023

Balances with and loans to other credit institutions

Balanceswithothercreditinstitutions, exceptforcurrentdeposits, are depositsat other creditinstitutions
with original terms of not exceeding three months.

Loansto other credit institutions are loans with original terms to maturity of not more than twelve months.

Balances with and loans to other credit institutions are stated at the amount of the outstanding principal
less any specific allowance for credit risks.

Current deposits with other credit institutions are stated at cost.

Credit risk classification of deposits with and loans to credit institutions and allowance thereof is made in
accordance with Circular No. 11/2021/TT-NHNN dated 30 July 2021("Circular 11")of the SBV on classification
of assets, level and method of allowance making, and use of allowance against credit risks in activities
of credit institutions and foreign banks’ branches. Accordingly, SHB has provided specific allowance for
balances with and loans to other credit institutions in accordance with the method described in Note 3(j).

According to Circular 11, SHB is not required to provide general allowance for balances with and loans to
other credit institutions.

Securities held for trading
Classification and recognition

Securities held for trading are unlisted equity securities, which are acquired principally for the purpose of
selling it in the near term or there is evidence of a recent pattern of short-term profit-taking.

SHB recognises securities held for trading at the date that it becomes a party under contracts with respect
to these securities (trade date accounting).

Measurement

Equity securities are stated at cost; and are subsequently recognised at the lower of the cost and market
value with the difference recognised in the consolidated statement of income.

Market value of unlisted equity securities which are actively traded on over-the-counter market ("OTC")
is stated at cost less allowance for securities by reference to the average price of the transaction price
quotes from three securities companies having charter capital above VND 300 billion.

In cases where market value of securities cannot be determined reliably, such securities are stated at
cost.

Interest income from debt securities held for trading after the acquisition date is recognised in the
consolidated statement of income upon receipt. The accumulated interest income from debt securities
held for trading before acquisition date will be reduced against the cost upon receipt.

De-recognition

SHB derecognises trading securities when the contractual rights to the cash flows from these securities
expire or when the significant risks and rewards of ownership of these securities have been transferred.
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Form B0O5/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31
December 2014 of the State Bank of Vietnam)

for the year ended 31 December 2022 (continued)

(9)
(i)

(iii)

Investment securities
Classification

At the purchase date, investment securities are classified into two categories: held-to-maturity
investment securities and available-for-sale investment securities. In accordance with Official Letter No.
2601/NHNN-TCKT issued by the SBV on 14 April 2008, SHB is allowed to reclassify investment securities
once after the purchase date.

Held-to-maturity investment securities

Held-to-maturity investment securities are debt securities with fixed maturities and fixed or determinable
payments, where SHB has the positive intention and ability to hold until maturity.

Available-for-sale investment securities

Available-for-sale investment securities are debt securities, equity securities or other securities, which
are held for an indefinite period and may be sold at any time.

Recognition

SHB recognisesinvestment securities at the date that it assumes substantially all the risks and rewards of
ownership of the securities. Investment securities are initially recognised at cost.

Measurement
Equity securities

Available-for-sale equity securities are stated at cost, including purchase cost plus other directly
attributable costs such as brokerage and transaction fees, information fees, and bank charges (if any).
They are subsequently recognised at the lower of the cost and market value with the difference recognised
in the consolidated statement of income.

Market value of listed available-for-sale equity securities is determined by reference to closing prices of
securities from the Ho Chi Minh City Stock Exchange and Hanoi Stock Exchange at the most recent trading
date prior to the end of the annual accounting period.

Market value of unlisted available-for-sale equity securities which are actively traded on market for
Unlisted Public Companies ("UPCOM") is determined by the average price within the last 30 transaction
days prior to the end of the annual accounting period announced by the Stock exchange.

Market value of unlisted available-for-sale equity securities which are freely traded on over-the-counter
market ("OTC")is stated at the average of the transaction prices at the end of the annual accounting period
provided by three securities companies having charter capital above VND 300 billion.

In cases where market value of securities is not available or cannot be determined reliably, such securities
are stated at cost.
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Debt securities

For debtinvestment securities, SHB initially records at cost including transaction costs and other directly
attributable costs. They are subsequently recognised at amortised cost (affected by premium/discount
amortisation) less allowance for risks of investment securities, including allowance for credit risks and
allowance for diminution in value of securities. Premium and discounts arising from purchases of debt
securities are amortised to the consolidated statement of income on a straight-line basis over the period
from acquisition date to maturity date.

Allowance for diminution in value of investment securities is determined based on actual market prices.
The Bank does not make allowance for Government bonds, Government-quaranteed bonds and local
government bonds.

For corporate bonds that have neither been listed in the stock market nor registered for trading in the
market of unlisted public companies, SHB provides allowance for credit risks in accordance with Circular
11as described in Note 3(j).

The allowance for diminutionin value of investment securitiesis reversed if their price or their recoverable
value subsequently increases after the allowance was recognised. An allowance is reversed only to the
extent that the securities’ carryingamount does not exceed the carryingamount that has been determined
if no allowance had been recognised.

Interest income from debt securities and equity securities after the acquisition date is recognised in the
consolidated statement of income on an accrual basis. Accrued interest receivable account of the pre-
acquisition accumulated interest income of SHB will be reduced against the cost upon receipt.

De-recognition

SHB derecognisesinvestment securities when the contractual rights to the cash flows from these securities
expire or when the significant risks and rewards of ownership of these securities have been transferred.

Capital contribution, long-term investments
Other long-term investments

Other long-term investments are investments in the equity of other companies without having control or
significant influence. These investments are initially stated at cost, and subsequently stated at cost less
allowance for diminution in the value of investments.

Du phong giém gid dau tu dai han

Allowance for diminution in value of other long-term investments is made when the investee companies
suffer losses. Allowance for diminution in value is determined as the total actual contributed capital of
parties to the investee less (-) the actual owner's equity multiplied (x) by the SHB's ownership percentage
in the investee. The allowance is reversed if the recoverable amounts are subsequently increased
after the allowance was recognised. An allowance is reversed only to the extent that the investment's
carryingamount does not exceed the carrying amount that has been determined if no allowance had been
recognised.

Loans to customers

Loans to customers are stated in the consolidated statement of financial position at the amount of the
principal outstanding less allowance for loans and advances to customers.
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Short-termloans are those with arepayment date within 1year from the loan disbursement date. Medium-
term loans are those with a repayment date between 1to & years from the loan disbursement date. Long-
term loans are those with a repayment date of more than 5 years from the loan disbursement date.

SHB derecognises loans when the contractual rights to the cash flows from these loans expire or when
substantially all the risks and rewards of ownership of these loans have been transferred.

Debt classification and allowance for credit risks are made in accordance with Circular 11 as described in
Note 3(j).

Allowance for loans to customers
Debt classification

Classification of term deposits with and loans to other credit institutions, foreign banks’ branches,
purchases of unlisted corporate bonds, loans to customers, entrusted extension of credit, debts already
sold but payments not yet collected, debts repurchased, repurchase of Government bonds, purchase of
treasury notes, treasury bills, certificates of deposit issued by other credit institutions or foreign banks'’
branches (collectively referred to as “debts”) is implemented in accordance with Circular 11. Accordingly,
the Bank implements monthly debt classification based on loan principals balance at the last day of the
month.

The Bank implements debt classification using the quantitative method as follows:

Group Overdue status

1 Current (a) Current debts that being assessed as fully and timely recoverable, both principals and
interests; or

(b) Debts which are overdue for a period of less than 10 days and being assessed as fully
recoverable, both overdue principals and interests, and fully and timely recoverable, both
remaining principals and interests.

2 Special (a) Debtswhich are overdue for a period of up to 90 days; or
mentioned . . .
b) Debtswhich are restructured repayment term for the first time and are undue.
3  Substandard (a) Debtswhichare overdue for a period of between 91days and 180 days; or
(b) Debts which are extended repayment term for the first time and are undue; or

(c) Debts which are exempted or reduced interests because customers are not sufficient
capability to pay all interests under credit contracts; or

(d) (Debtsinone of the following circumstances which remain unrecovered during a period of
30 days after the date of the recovery decision:
»  Debtsinbreach of clauses 1, 3, 4, 5, 6 of Article 126 of the Law on Credit Institutions; or
»  Debtsinbreach of clauses 1, 2, 3, 4 of Article 127 of the Law on Credit Institutions; or
»  Debtsinbreach of clauses 1, 2, 5 of Article 128 of the Law on Credit Institutions.

(e) Debtswhichare recovered underinspection conclusions; or

(f) Debts that need to be recovered under premature debt recovery decisions due to
borrowers’ breach of agreements, but are not yet recovered within a period of less than 30
days from the effective dates of recovery decisions.
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Group Overdue status

4 Doubtful (a) Debtswhich are overdue for a period of between 181 days and 360 days; or
(b) Debts which are restructured repayment term for the first time but still overdue for a
period of up to 90 days under that restructured repayment term; or
(c) Debtswhichare restructured repayment term for the second time and are undue; or
(d) Debts which are specified in point (d) of debt in Group 3 have not been recoverable for a
period of between 30 days and 60 days after decisions on recovery have been issued; or

(e) Debtswhich mustbe recovered underinspection conclusions but fail to be repaid although
recovery term under inspection conclusions was overdue up to 60 days; or

(f) Debts that need to be recovered under premature debt recovery decisions of credit
institutions due to borrowers' breach of agreements, but are not yet recovered within a
period of 30 to 60 days from the effective dates of recovery decisions.

5 Loss (a) Debtswhich are overdue for a period of more than 360 days; or

(b) Debts which are restructured repayment term for the first time but still overdue for a
period of 91 days or more than under that first restructured repayment term; or

(c) Debts which are restructured repayment term for the second time but still overdue under
that second restructured repayment term; or

(d) Debtswhich are restructured repayment term for the third time or later, whether debts are
overdue or not; or

(e) Debtswhichare specified in point(d) of Sub-standard debts have not been recoverable for
a period of more than 60 days after decisions on recovery have been issued; or

(f) Debtswhich must be recovered underinspection conclusions but fail to be repaid although
recovery term was overdue for more than 60 days; or

(g) Debts that need to be recovered under premature debt recovery decisions due to
borrowers’ breach of agreements, but are not yet recovered within a period of more than
60 days from the effective dates of recovery decisions; or

(h) Debts of customers being credit institutions which are announced by the SBV to place in
special control status, or foreign banks’ branches of which capital and assets are blockaded.

For off-balance sheet commitments, the Bank classified debts based on the number of overdue days from
the date when the Bank performs its obligation under the commitments:

»  Group 3 - Sub-standard debts: overdue below 30 days;
»  Group 4 - Doubtful debts: overdue from 30 days to less than 90 days;
»  Groupb - Loss debts: overdue from 90 days and above.

Bad debts are those under Groups 3, 4 and b.

Where a customer has more than one debt at the Bank, and if any of them is classified into the group with
higher risk, the Bank is obliged to classify the remaining debts of such customer into the higher debt group.

The Bank also collects loan classification results of the customers provided by the Credit Information
Center of the SBV("CIC")at the date of loan classification in order to adjust its own classification of loans. If
a customer’s loans and off-balance sheet commitments are classified in a loan group that has a lower risk
than the loan groups provided in CIC's list, the Bank shall adjust its classification of loans and off-balance
commitments following the loan groups provided by CIC.
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Debt classification for loans having rescheduled debt repayment term, exempted or reduced interest and
fees in order to support customers affected by Covid-19 pandemic

The Bank has applied Circular No. 14/2021/TT-NHNN dated 7 September 2021 (Circular 14) and Circular
No. 03/2021/TT-NHNN dated 2 April 2021(Circular 03) issued by the SBV amending and supplementing a
number of articles of Circular No. 01/2020/TT-NHNN dated 13 March 2020 (Circular 01) issued by the SBV
providing regulations on restructuring of loan repayment periods, exemption/reduction of interest/fees
and keeping loan groups unchanged to assist customers affected by the Covid-19 pandemic. Accordingly,
for customers whose loans are disbursed before 1 August 2021, with obligations of paying principals and/
or interest incurred from 23 January 2020 to 30 June 2022 and these customers are unable to repay the
principal and/or interest on schedule under the agreement due to decrease in revenue or income caused
by Covid-19 pandemic, the Bank is allowed to reschedule loan repayment periods, grant exemption/
reduction of interest/fees and maintain loan groups as follows:

Loan incurring Overdue status Overdue loanincurring  Loan classification application
period period

Before 23/1/2020 Current or overdue up From 30/3/2020 to
to 10 days 30/6/2022

Loan groups are kept unchanged from
those classified at the most recent date
prior to 23/1/2020.

From 23/1/2020 to Current or overdue up From17/56/2021to Loan groups are kept unchanged from
1/8/2021 to 10 days 17/7/2021 or from those classified at the most recent
7/9/2021t0 30/6/2022 date prior to initial restructuring of loan
repayment period.

Before 23/1/2020 Overdue From 23/1/2020 to Loan groups are kept unchanged from
29/3/2020 those classified at the most recent date

prior to 23/1/2020.

Loan groups are kept unchanged from
those classified at the most recent date
before the loan is classified as overdue.

From 23/1/2020 to Overdue From 23/1/2020 to
10/6/2020 17/5/2021

From 10/6/2020 to Overdue From17/7/2021to
1/8/2021 7/9/2021

Allowance for credit risks

Allowance for credit risks include specific allowance for credit risks and general allowance for credit risks.
Specific allowance for credit risks

Specific allowance for credit risks at the end of each month in accordance with Circular 11is determined
based the allowance rates corresponding to debt classification results and debt principals balance as at

the end of the month less discounted value of collateral assets.

The rates of specific allowance for individual loan groups are as follows:

Group Type of debt Specific allowance rate

1 Current 0%
2 Special mentioned 5%
3 Sub -standard 20%
4 Doubtful 50%
5 Loss 100%
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The value and maximum discount rate of collaterals are determined according to the provisions of Circular
11 whereby each type of collateral has a certain maximum discount rate for the purpose of calculating
allowance for credit risks.

In addition, the Bank determines and records the specific allowance amount required to be added for
the entire outstanding loan balance of customers, including the loan balances with repayment period
rescheduled, interest exempted or reduced according to the loan classifications in accordance with
Circular 11(if the regulations on keeping loan groups unchanged under the provisions of Circular 01, Circular
03 and Circular 14) as follows:

Additional allowance Deadline

At least 30% of the difference of specific allowance if not applying the Until 31 December 2021
policy on keeping loan groups unchanged

At least 60% of the difference of specific allowance if not applying the Until 31 December 2022
policy on keeping loan groups unchanged

100% of the difference of specific allowance if not applying the policy Until 31 December 2023
on keeping loan groups unchanged

The Bank adopted the above policy on additional specific allowances at the date of the annual financial
statements. As at 31 December 2021, the Bank has made 30% amount of the additional specific allowances
mentioned above. As of 31 December 2022, the Bank has made 60% of such additional specific allowance
and intends to apply the next additional specific allowance according to the deadline specified above.

General allowance for credit risks

According to Circular 11, general allowance is also required at the rate of 0.75% of total balance of principal
debts at the last day of each month for debts classified in Group 1to Group 4 except for term deposits with and
loans to other Cls, purchases of valuable papers issued by other Cls and repurchases of Government bonds.

Allowance is recognised as expenses in the consolidated statement of income and used to write off bad debts.
Bad debts written off

According to Circular 11, loans and advances to customers are written off against the allowance when
loans and advances to customers have been classified to Group 5 or when borrowers have been declared
bankruptcy or dissolved (for borrowers being organisations) or borrowers are dead or missing (for
borrowers being individuals).

Debts written-off against allowance are recorded as off-balance sheet items for following up and
collection. Theamounts collected fromthe debts previously written-off are recognised in the consolidated
statement of income upon receipt.

Allowance for off-balance sheet commitments

Accordingto Circular 11, the classification of off-balance sheetitemsis made only for purpose of managing
and supervising quality of granting credit. No allowance is made for off-balance sheet commitments unless
SHB is required to fulfil its payment obligation under guarantee contracts, in which case, classification
and allowance for such payment are made in accordance with the accounting policies described in Note
3(jXi)and Note 3(jXii).
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Derivative financial instruments
Foreign exchange contracts

SHB is involved in currency forward contracts and currency swap contracts to facilitate customers to
transfer, adjust or reduce foreign exchange risks and other market risks and also for the business purposes
of SHB.

Currency forward contracts are commitments to buy or sell a specific currency at a specific date in the
future with a pre-determined rate, calculated based on nominal amount of principal. The forwards contracts
are recorded at nominal value at the transaction date and are revalued at effective exchange rate at the
reporting date and are stated at net value in the consolidated statement of financial position. Gains or losses
from currency forward contracts are recognised in the consolidated statement of income.

The currency swap contracts are commitments to settle in cash at a future date based on the difference
between the pre-determined rates, calculated on notional principal amount. Premiums/discounts arising
fromthe difference of the spot exchange rate at the effective date of the contracts and the forward exchange
rate will be recognised immediately on the effective date of the contracts as an asset if they are positive oras
aliability if they are negative in the consolidated statement of financial position. This difference is amortised
to the consolidated statement of income on a straight-line basis over the term of the swap contracts.

Interest rate swap contracts

The contract value in basic interest rate swaps of the same currency is not recognised in the consolidated
statement of financial position.

For cross currency interest rate swaps to exchange principals denominated in two different currencies
which are exchanged at the effective date, the contract value isrecognised on the consolidated statement
of financial position. Income earned and expenses incurred are recognised on an accrual basis.

For cross currency interest rate swaps to exchange principals denominated in two different currencies
which are not exchanged at the effective date, the contract value is recognised on the consolidated
statement of financial position in the same manner with the contract value of currency forward contracts.
These contracts are accounted for in the same manner with currency forward contracts. Income earned
and expenses incurred due to interest rate effects are recognised on an accrual basis.

Tangible fixed assets
Cost

Tangible fixed assets are stated at cost less accumulated depreciation. The initial cost of a tangible fixed
asset comprises its purchase price, including import duties and non-refundable purchase taxes and any
directly attributable costs of bringing the asset to its working condition and location for its intended use.
Expenditure incurred after the tangible fixed assets have been put into operation, such as repairs and
maintenance and overhaul costs, is normally charged to the consolidated statement of income in the year
in which the costs are incurred. In situations where it can be clearly demonstrated that the expenditure
has resulted in an increase in the future economic benefits expected to be obtained from the use of an
item of tangible fixed assets beyond its originally assessed standard of performance, the expenditure is
capitalised as an additional cost of tangible fixed assets.
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Depreciation

Depreciation is computed on a straight-line basis over the estimated useful lives of items of tangible fixed
assets. The estimated useful lives are as follows:

»  Buildings and structures 25years
»  Machines and equipment 3-byears
»  Means of transportation 6-10years
»  Office equipment 3-7years
»  Othertangible fixed assets 4 -7 years

Intangible fixed assets

Land use rights

Definite land use rights

Definite land use rights are stated at cost less accumulated amortisation. The initial cost of definite land
use rights comprises its purchase price and any directly attributable costs incurred in conjunction with
securing the land use rights. Definite land use rights are amortised on a straight-line basis over 30 - 46 years.

Indefinite land use rights

Indefinite land use rights are stated at cost and are not amortised. The initial cost of indefinite land
use rights comprises its purchase price and any directly attributable costs incurred in conjunction with
securing the land use rights.

Software

The cost of acquiring new software, which is not an integral part of the related hardware, is capitalised
and treated as an intangible asset. Software costs are amortised on a straight-line basis over 3 - 8 years.

Other intangible fixed assets

Copyrights, patents and other intangible fixed assets are amortised over a period from 4 years to 10 years
on a straight-line basis.

Other assets

Other assets, except for receivables from credit activities, are stated at cost less allowance.

SHB considers making allowance for impairment of assets based on overdue periods of receivables or
estimated loss arising from undue debts of which the indebted economic organisations fall bankrupt or
are undergoing dissolution procedures; debtors are missing, have fled, are prosecuted, detained or tried
by law enforcement bodies, are serving sentences or have deceased. Allowance expense is recorded in
“Allowance expenses for credit risks” during the year.

For the overdue receivables, the allowance rates are determined as follows:
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Overdue period Allowance rate

»  From more than six(06) months up to less than one (01) year 30%
»  Fromone(01)year up to less than two (02) years 50%
»  Fromtwo(02)years up to less than three (03)years 70%
»  Three(03)years or more 100%

Provision for on-balance sheet assets is made for possible losses to the debts that have not been due as
determined by SHB after taking into account the recoverability of the debts.

Provisions

Provisions are recognised if, as a result of a past event, SHB has a present legal or constructive obligation
that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to
settle the obligation. Provisions are determined by discounting the expected future cash flows at a pre-
tax rate that reflects current market assessments of the time value of money and the risks specific to the
liability.

Deposits from customers

Deposits from customers are stated at their cost.

Valuable papers issued

Valuable papersissued are recorded at cost less extra allocations and discounts. Costs of valuable papers
issued include amounts received from issuance less direct expenses of issuance.

Other payables

Other payables are stated at their cost.
Share capital

Ordinary shares

Ordinary shares are classified as equity and recognized at par value. Incremental costs directly attributable
to the issue of ordinary shares are recognised as a deduction from share premium.

Share premium

On receipt of capital from shareholders, the difference between the issue price and the par value of the
shares is credited to share premium account in equity.
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Treasury shares

Treasury shares are recognised only in respect of repurchased shares which are aggregated fractions
of share arising when the company issues shares to pay dividends or issues shares from equity reserves
in accordance with an approved issuance plan, or repurchased odd-lots of shares as requested by the
shareholders. In all other cases, when shares recognized as equity are repurchased, their par value amount
is recognized as a reduction to share capital. The difference between the par value and the amount of the
consideration paid, which includes directly attributable costs, net of tax effects, is included in share premium.

Reserves and funds
Reserves and funds of the Bank and SHB FC
According to Decree No. 93/2012/ND-CP dated 7 August 2017 issued by the Government of Vietnam on

financial system for credit institutions(“Decree 93"), the Bank and SHB FC is required to make the following
reserves before distribution of profits:

Annual allocation Maximum balance

Reserve to supplement charter capital 5% of profit after tax 100% of share capital

Financial reserve 10% of profit after tax Not regulated

The financial reserve is used to cover the rest of the losses and damages of assets incurred during the
normal course of business after it has been compensated by compensation from organizations and
individuals causing the losses or damages, and by insurers, using the allowance provided in expenses;
and using for other purposes as prescribed by law. These statutory reserves are non-distributable and
classified as equity.

Other equity funds are allocated from profit after tax. The allocation from profit after tax to other
equity funds and utilisation of other equity funds must be approved by the shareholders in the General
Shareholders Meeting.

SHB AMC

According to Circular No. 27/2002/TT-BTC issued by the Ministry of Finance on 22 March 2002, the
allocations to reserves before distribution of retained profits are made by SHB AMC the same as that of
the parent Bank. Reserves and other equity funds are made from profit after tax at year-end.

SHB Laos

Under the Amended Enterprises Law No. 46/NA dated 26 December 2013, SHB Laos is required to make
allocations to compulsory reserves at the rate as follows:

Annual allocation Maximum balance

Regulatory reserves 10% of profit after tax 50% of registered capital

As per decision of the Board of

Management Unlimited

Business expansion and other funds
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SHB Campuchia
There is no requirement on making allocation to compulsory reserves.
Bonus and welfare fund

Bonus and welfare fund is appropriated from profit after tax in accordance with the resolution of the
annual General Meeting of Shareholders and are used primarily to make payments to SHB's employees.

Revenue
Interest income

Interestincome is recognised in the statement of income on an accrual basis, except forinterest on loans
classified in Group 2 to Group 5 described in Note 3(j), and debts kept unchanged in Group 1(Current debts)
asaresult of adoption of Circular 01, Circular 03 and Circular 14 or adoption of special policies issued by the
Government. When loans are classified in Group 2 to Group 5 as described in Note 3(j), or kept unchanged
in Group 1(Current debts) as a result of adoption of Circular 01, Circular 03 and Circular 14 or as a result of
implementing a special policy of the Government, interest receivable will be derecognised and recorded
as off-balance sheet items and are recognised in the consolidated statement of income upon receipt.

Fee and commission income

Fees and commissions are recognised in the consolidated statement of income upon completion of the
services rendered.

Income from investment

Differences between selling price and weighted average cost of securities are recognised as income from
securities trading.

Dividend income in cash is recognised in the consolidated statement of income when SHB's right to
receive payment is established.

Dividends received in the form of shares, bonus shares and rights to purchase shares given to existing
shareholders, shares distributed from retained earnings are not recognized as an increase in investment
and such dividend income is not recognized in the consolidated statement of income. When share
dividends are received, SHB only recognises an increase in the number of shares in the notes to the
consolidated financial statements.

Dividends received in connection with the period before the investment is made are recognised as a
decrease in carrying amount of the investment.

Interest expenses
Interest expenses are recognised in the consolidated statement of income on an accrual basis.
Fee and commission expenses

Fee and commission expenses are recognised in the consolidated statement of income when these
expenses are incurred.

Operating lease payments

Payments made under operating leases are recognised in the consolidated statement of income on a
straight-line basis over the term of the lease. Lease incentives received are recognised in the consolidated
statement of income as an integral part of the total lease expense, over the term of the lease.
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Taxation

Income tax on the profit for the year comprises current and deferred tax. Income tax is recognised in
the consolidated statement of income except to the extent that it relates to items recognised directly to
equity, in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted at the
end of the annual accounting period, and any adjustment to tax payable in respect of previous years.

Deferred tax is provided using the statement of financial position method, providing for temporary
differences between the carrying amounts of assets and liabilities for financial reporting purposes and
the amounts used for taxation purposes. The amount of deferred tax provided is based on the expected
manner of realisation or settlement of the carrying amounts of assets and liabilities using the tax rates
enacted or substantively enacted at the end of the annual accounting period.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be
available against which the temporary difference can be utilised. Deferred tax assets are reduced to the
extent that it is no longer probable that the related tax benefit will be realised.

Related parties
Related parties of SHB include:

»  Management or members of the Supervisory Board of the Bank;

»  Wives, husbands, parents, children, siblings of managers or members of the Supervisory Board,
capital contributors or shareholders who hold at least 5% of charter capital or share capital with voting
rights of the Bank;

» Individuals, organisations that hold at least 5% of charter capital or share capital with voting rights of
the Bank;

»  Enterprises held directly or indirectly by such individuals hold an important part of voting rights
or through this person, this person may significantly influence the enterprises. This case includes
businesses owned by the Bank's leaders or key shareholders and those businesses that have a key
managing member with the Bank;

»  Representatives for the Bank's paid-in capital and shares.

Commitments and contingent liabilities

Atanypointof time, SHB hasoutstanding credit commitments. These commitmentsareintheformofloans
and approved overdraft. SHB also provides guarantees and letters of credit to quarantee the performance
of customers to third parties. Many of the outstanding commitments and contingent liabilities will expire
without incurring any part or all of an advance. Therefore, commitments and contingent liabilities do not
necessarily reflect the cash-flows expected in the future.

Basic earnings per share

SHB presents basic earnings per share for its ordinary shares. Basic EPS is calculated by dividing the profit
or loss attributable to the ordinary shareholders of SHB (after deducting any amounts appropriated to bonus
and welfare fund for the accounting period) by the weighted average number of ordinary shares outstanding
during the year. At the reporting date and for the year then ended, SHB did not have any dilutive potential
ordinary shares. Therefore, the requirement for disclosure of diluted earnings per share is not applicable.
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Segment reporting

A segment is a distinguishable component of SHB that is engaged either in providing related products
or services (business segment), or in providing products or services within a particular economic
environment (geographical segment), which is subject to risks and rewards that are different from those
of other segments. SHB's primary format for segment reporting is based on geographical segments.

Nil balances

Items or balances required by Circular No. 49/2014/TT-NHNN dated 31 December 2014 issued by the SBV
(“Circular 49")on amending and supplementing a number of articles of the regulation on financial reporting
regime applicable to Cls accompanying Decision No. 16/2007/0D-NHNN dated 18 April 2007 and the chart
of accounts of Cls accompanying the Decision No. 479/2004/QD-NHNN dated 29 April 2004 of SBV's
Governor that are not shown in these consolidated financial statements indicate nil balances.

Financial instruments

Solely for the purpose of providing disclosures about the significance of financial instruments to SHB's
financial position and results of operations and the nature and extent of risk arising from financial
instruments, SHB classifies its financial instruments as follows:

Financial assets
Financial assets at fair value through profit or loss

A financial asset at fair value through profit or loss is a financial asset that meets either of the following
conditions:

» Itisconsidered by management as held-for-trading. A financial asset is classified as held-for-trading
if it meets either of the following conditions:

» itisacquired principally for the purpose of selling it in the near term;
» thereisevidence of arecent pattern of short-term profit-taking; or

» a derivative (except for a derivative that is financial guarantee contract or a designated and
effective hedging instrument).

» Uponinitial recognition, it is designated by SHB as financial assets at fair value through profit or loss.

Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments
and a fixed maturity that SHB has the positive intention and ability to hold to maturity, other than:

»  financial assets that, uponinitial recognition, were categorised by SHB as financial assets at fair value
through profit or loss;

»  financial assets already categorised by SHB as assets that available for sale; or
» financial assets that meet the definitions of loans and receivables.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market, except for:
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»  that SHB intends to sell immediately or in the near term, which are classified as held-for-trading, and
those that the entity on initial recognition designates as financial assets at fair value through profit
orloss;

»  that SHB, upon initial recognition, designates as available-for-sale; or

»  for which SHB may not recover substantially all of its initial investment, other than because of credit
deterioration, which are classified as assets available-for-sale.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are designated as available for
sale or are not classified as:

»  financial assets at fair value through profit or loss;
»  held-to-maturity investments; or

» loans and receivables.

Financial liabilities

Financial liabilities at fair value through profit or loss

Afinancial liability at fair value through profit or loss is a financial liability that meets either of the following
conditions:

» Itisconsidered by management as held-for-trading. Financial liability is classified as held-for-trading if:
» itisincurred principally for the purpose of repurchasing it in the near term;
» thereisevidence of arecent pattern of short-term profit-taking; or

»  a derivative (except for a derivative that is financial guarantee contract or a designated and
effective hedging instrument).

» Upon initial recognition, it is designated by SHB as financial liabilities at fair value through profit or
loss.

Financial liabilities carried at amortised cost

Financial liabilities which are not classified as financial liabilities at fair value through profit or loss are
classified as financial liabilities carried at amortised cost.

The above-described classification of financial instruments is solely for presentation and disclosure
purpose andisnotintended to be adescription of how the financial instruments are measured. Accounting
policies for measurement of financial instruments are disclosed in other relevant notes.

Comparative information

Comparative information in these consolidated financial statements is presented as corresponding
figures. Under this method, comparative information for the prior year is included as an integral part
of the current year financial statements and is intended to be read only in relation to the amounts and
other disclosures relating to the current year. Accordingly, the comparative information included in
these consolidated financial statements is not intended to present SHB's consolidated financial position,
consolidated results of operation or consolidated cash flows for the prior year.
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Form B0O5/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31

F| NANC'AL STATEM ENTS December 2014 of the State Bank of Vietnam)
for the year ended 31 December 2022 (continued)
CASH ON HAND AND GOLD

31/12/2022 31/12/2021
VND million VND million
Cash onhandin VND 1,380,662 1,196,884
Cash on handin foreign currencies 516,883 681,409
1,897,545 1,878,293

BALANCES WITH THE STATE BANK
31/12/2022 31/12/2021
VND million VND million
Balances with the State Bank of Vietnam (i) 13,968,683 13,412,927
Balances with the Bank of Lao P.D.R(ii) 371,619 234,716
Balances with the National Bank of Cambodia (iii) 805,560 704,414
15,145,862 14,352,057

(i)

Under the SBV's requlations relating to the compulsory reserve, banks are permitted to maintain a floating
balance for the compulsory reserve requirement ("CRR"). The monthly average balance of the reserves
must not be less than CRR rates multiplied by the preceding month’'s average balances of deposits of
individual and corporate customers.

Year-end CRR rates were as follows:

Deposits in scope CRRrates

31/12/2022 31/12/2021

Preceding months'average balances of:

» ?zemsgfhieposits and deposits in foreign currencies with terms of less than 8.00% 8.00%
»  Depositsin foreign currencies with term of and more than 12 months 6.00% 6.00%
»  Demand deposits and deposits in VND with terms of less than 12 months 3.00% 3.00%
»  Depositsin VND with terms of and more than 12 months 1.00% 1.00%
»  Depositsin foreign currencies from overseas credit institutions 1.00% 1.00%

Balances with the Bank of Lao P.D.R (the "BOL") include the margin deposit of the Bank in Lao Kip ("LAK")
and other currencies to establish its subsidiary in Lao People’'s Democratic Republic and compulsory

deposits maintained in accordance with the BOL's requirement.

Year-end annual CRR rates were as follows:

CRRrates
Deposits in scope 31/12/2022 31/12/2021
»  Depositsin currencies other than LAK with term of less than 12 months 5.00% 5.00%
»  Depositsincurrencies other than LAKwith term of and more than 12 months 0.00% 0.00%
»  Depositsin LAK with term of less than 12 months 5.00% 3.00%
»  Depositsin LAK with term of and more than 12 months 0.00% 0.00%

The margin deposits at the BOL are interest free.

172 1SHB - ANNUAL REPORT 2022

(iii)

Balances with National Bank of Cambodia include the margin deposit of the Bank in Cambodia Riels
("KHR")and other currencies to establish its branch in the Kingdom of Cambodia and compulsory deposits
maintained in accordance with National Bank of Cambodia’s requirement. The compulsory reserve deposits
are calculated based on the daily average deposit balance multiplied by the corresponding CRR rate.

Year-end annual CRR rates were as follows:

CRR rates
Deposits in scope 31/12/2022 31/12/2021
Deposits in currencies rather than KHR 12.50% 12.50%
Deposits in KHR 8.00% 8.00%

The reserve of 8.00% in KHR is interest free, while for the 12.50% of reserve in foreign currency, the
reserve of 8.00% of which is interest free and the 4.50% remaining of reserve is subject to interest rate
according to the rates ruled by National Bank of Cambodia regarding the interest for term deposits.

BALANCES WITH AND LOANS TO OTHER CREDIT INSTITUTIONS

31/12/2022 31/12/2021
VND million VND million
Current accounts
Current accountsin VND 31,980,505 32,360,855
Current accounts in foreign currencies 893,839 2,245,498
Term deposits
Term depositsin VND 19,510,000 17,997,000
Term deposits in foreign currencies 72,341 2,975,464
52,456,685 55,578,817
Loans to other credit institutions (“Cls”)
Loansin VND 10,463,971 8,263,453
Loans in other foreign currencies 188,000 329,306
Allowance for loans to other credit institutions (i) (99,794) (39,794)
10,552,177 8,552,965
63,008,862 64,131,782

Analysis of the quality of the outstanding balance of term deposits and loans to other credit institutions
is as follows:

31/12/2022 31/12/2021

VND million VND miillion

Group 1- Current debt 30,134,518 29,525,429
Group 5 - Loss debt 99,794 39,794
30,234,312 29,565,223
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for the year ended 31 December 2022 (continued)

Annual interest rates for term deposits and loans to other credit institutions at the end of the period/year 8. DERIVATIVES AND OTHER FINANCIAL ASSETS/(LIABILITIES)
are as follows:
Details of financial derivatives at the end of the year were as follows:

31/12/2022 3171272021
o N . R N Total contract Total book value
Term depositsin VND 0.20% -5.00% 0.20% - 4.00% value (at (at exchange rate at reporting date)
Term deposits in foreign currencies 0.00% - 1.70% 0.00% - 1.50% exchange rate at
the effective date
. e . of the contract) Assets Liabilities Net
(i) Movements of allowance for loans to other credit institutions were as follows: VND million VND million VND million VND million
Asat31D ber 2022
2022 2021 sa ecember 20
VND million VND million Forward transactions 9,183,413 101,170 (9,972) 91,198
Opening balance 39,794 - Swap transactions 29,471,074 349,570 (170,996) 178,574
Allowance made during the year (Note 33) 60,000 39,794 38,654,487 450,740 (180,968) 269,772
Closing balance 99,794 39,794 As at 31 December 2021
Forward transactions 3,658,202 16,476 (12,143) 4,333
7. SECURITIES HELD FOR TRADING
Swap transactions 40,236,601 319,637 (71,622) 248,115
31/12/2022 31/12/2021 43,894,803 336,113 (83,665) 252,448
VND million VND million
— 9. LOANS TO CUSTOMERS
Equity securities issued by local economic entities 3,881 3,881
Allowance for securities held for trading (i) (2,334) (636) 31/12/2022 31/12/2021
1547 3945 VND million VND miillion
Loans to economic entities and individuals 379,222,542 354,597,707
(i) Movements of allowance for securities held for trading during the year were as follows:
Loans granted from borrowed and entrusted funds 5,666,002 7,816,425
2022 2021 Payments on behalf of customers 843,341 1,662
VND million VND million Discounted bills 1,330 1,330
Opening balance 636 2,929 385,633,215 362,416,124
Allowance made/(reversed) during the year 1,698 (2,293) .
Loan portfolio by loan groups was as follows:
Closing balance 2,334 636
31/12/2022 31/12/2021
VND million VND million
Group 1- Current debt 368,044,572 353,861,142
Group 2 - Special mentioned debt 6,735,687 2,442,423
Group 3 - Sub-standard debt 1,611,827 1,479,683
Group 4 - Doubtful debt 1,898,472 1,601,012
Group 5 - Loss debt 7,342,657 3,031,864
385,633,215 362,416,124
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for the year ended 31 December 2022 (continued)
Portfolio of loans to customers by ownerships and customer types was as follows: Loan portfolio by industry sectors was as follows:
31/12/2022 31/12/2021 31/12/2022 31/12/2021
VND million % VND million % VND million % VND miillion %

Wholesale and retail trade; repair of motor vehicles,

Loans to economic entities 11,258,709  28.85 94,125,479  25.97
motorcycles
State-owned enterprises 2,270,232 0.59 5,898,388 1.63 Agriculture, forestry and aquaculture 35,700,343 9.26 50,448,631  13.92
Limited liability companies 110,741,372 28.71 108,000,253  29.80 Manufacturing and processing 43,165,185 119 47157638 13.01
Construction 62,132,037 16.11 48,641,243  13.42
:2:’2;?&2;2 ?:QS?:L?Z:BVSEC(Z(EE:':;SEZSDZ?E;E?E]QG) 10,452,618 271 10,724,311 2.96 Real estates trading 31,492,937 8.17 24,469,395 6.75
° Electricity, gas, hot water, steam and air-conditioning 13,950,907 3.62 18,457,306 5.09
Other joint stock companies 168,426,720  43.67 165,305,057  42.85 Households services 13,452,084 3.49 9,715,237 2.68
Partnerships 26,855 0.01 294 011 0.08 Mining 1,477,970 0.38 1,691,415 0.47
Transport, warehouse 12,944,231 3.36 12,870,968 3.55
Private companies 5884271 153 5,323,007 147 Hospitality services 1,745,617  0.45 1,778,330 0.49
Foreign invested enterprises 126,605  0.03 341542  0.09 Finance and insurance 827,474 0.21 2,573,670 0.71
. . ) Information and communications 160,882 0.04 344,957 0.10
Cooperatives, cooperative unions 34,395 0.01 32,017 0.01 o ) o ) )
Administrative activities and supporting service 311,085 0.08 707,816 0.20
Loans to individuals i
Water supplying and garbage and sewage treatment and 268,887 0.07 269,072 0.07
management
Household business, individuals 87,645,147  22.73 76,441,469  21.09 ) .
Art, playing and recreation 51,793 0.01 81,359 0.02
Other loans Science and technology 265,552 0.07 244,807 0.07
Other economic sectors 95,000 0.01 50,089 0.02 Health care and social work 77,429 0.02 61,722 0.02
Education and training 226,799 0.06 289,513 0.08
585,633,215 100.00 362,416,124 100.00 Party, unions, state management, security and national 28850 0.01 35 507 0.01
defence, social guarantee ' ’ ' '
Loan portfolio by terms was as follows: Other service activities 56,106,646  14.55 48,472,058  13.37
— 385,633,215 100.00 362,416,124 100.00
31/12/2022 31/12/2021
VND million VND million Year-end annual interest rates were as follows:
Short-term loan 180,372,262 155,664,853 —
31/12/2022 31/12/2021
Medium-term loan 82,300,107 86,074,980
Loans and advances in VND 2.50% -12.5% 3.50% -10.22%
Long-term loan 122,960,846 120,676,291 . . .
Loans and advances in other foreign currencies 2.25% -8.00% 1.50% - 8.30%
385,633,215 362,416,124
10. ALLOWANCE FOR LOANS TO CUSTOMERS
Allowance for loans to customers consists of:
31/12/2022 31/12/2021
VND million VND million
General allowance (i) 2,843,216 2,697,260
Specific allowance (ii) 4,214,556 1,940,256
7,057,772 4,637,516
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for the year ended 31 December 2022 (continued)

(i) Movements in general allowance for loans to customers were as follows: Portfolio of unlisted available-for-sale securities (excluding Government bonds and Government
guaranteed bonds) classified as assets exposed to credit risk by loan groups was as follows:

2022 2021 —
VND million VND million 31/12/2022 31/12/2021
T VND million VND million
Opening balance 2,697,260 2,186,737 —
Allowance made during the year (Note 33) 146,499 512,030 Current debt 12,959,163 6,858,540
Foreign exchange differences (543) (1,507)
Closing balance 2,843,216 2,697,260 12. HELD-TO-MATURITY SECURITIES
(if) Movements in specific allowance for loans to customers were as follows: o
31/12/2022 31/12/2021
— VND million VND miillion
2022 2021 o
VND million VND million Government bonds 18,687,126 13,241,284
_Opening balance 1,940,256 1951517 Securities issued by other local credit institutions 850,000 1,401,009
S itiesi d by local ic entiti 526,536 526,536
Allowance made during the year (Note 33) 4,982,423 3,279,368 ecurities issuea by focal economic entities
20,063,662 15,168,829
Effect of the repurchase of debts sold to VAMC - 4,031,078
Allowance utilised in the year (2,707,852) (6,613,784) The term and annual interest of held-to-maturity debt securities at the year-end were as follows:
Foreign exchange differences (271) (7,923) .
Closing balance 4,214,556 1,940,256 — 51/12/2022 $1/12/2021
Interest rate Interest rate
1. AVAILABLE-FOR-SALE SECURITIES B Term per annum Term per annum
- Held-to-maturity securities
31/12/2022 31/12/2021 Government bonds 7-15years 2.00%-8.90% 10-15years 3.00%-8.90%
VND miillion VND million
— . Bonds issued by other local credit institutions 1-2years 3.90%-7.10% 1-2years  4.50%-7.10%
Debt securities
> Government bonds _ 3,004,621 Bonds issued by local economic entities 10 years 8.90% 10 years 8.90%
»  Debt securities issued by other local credit institutions 300,000 1,376,637

o . - Portfolio of unlisted debt securities (excluding Government bonds and Government-guaranteed bonds)
» Debt securities issued by local economic entities 12,659,163 5,571,003 classified as assets exposed to credit risk by loan groups was as follows:

Equity securities

»  Sharesissued by other local credit institutions 796 796 31/12/2022 31/12/2021
»  Sharesissued by local economic entities 28,657 28,657 VND million VND million
12,988,616 9,981,614 Current debt 1,376,536 876,536
The term and annual interest of available-for-sale debt securities at the year-end were as follows: 3. ALLOWANCE FOR INVESTMENT SECURITIES
31/12/2022 31/12/2021 o
— 31/12/2022 31/12/2021
Interest rate Interest rate VND million VND million
Term per annum Term per annum -
— Available-for-sale securities (i) 93,653 41,917
Available-for-sale securities . o
Government bonds Nil Nil  5-15years 4.00%-15.00% Held-to-maturity securities(ii) 3,949 3,949
Debt securities issued by local credit institutions 5years 7.90% 1-10years  4.00% -7.00% 97,602 45,866

Debt securities issued by local economic entities  2-15years 10.90% -15.50% 1-15years  9.00% -11.45%
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(i)

(if)

Form BO5/TCTD-HN

(Issued under Circular No. 49/2014-TT-NHNN dated 31

December 2014 of the State Bank of Vietnam)

Movements in allowance for available-for-sale securities in the year were as follows:

Year ended 31 December 2022

Allowance for
diminution in the
value of equity

General allowance
for available-for-sale

Specific allowance
for available-for-sale

securities debt securities debt securities Total

VND million VND million VND million VND million

Opening balance 400 41,517 - 41,917
Allowance made during the B

year (Note 30) 159 51,577 51,736

Closing balance 559 93,094 - 93,653

Year ended 31 December 2021

Allowance for
diminution in the
value of equity

General allowance
for available-for-sale

Specific allowance
for available-for-sale

securities debt securities debt securities Total

VND million VND million VND million VND million

Opening balance 32,993 47,039 37,934 117,966

Allowance reversed during

the year (Note 30) (593) (5,5622) (37,934) (44,049)

Allowance utilised during (32,000) ~ ~ (32,000
the year ' '

400 41,517 - 41,917

Movements of allowance for held-to-maturity securities in the year were as follows:

Year ended 31 December 2022

Opening and closing balance

1801SHB - ANNUAL REPORT 2022

Allowance for bonds

issued by VAMC
VND million

Allowance for other

held-to-maturity bonds Total

VND million VND million

3,949 3,949

14.

(i)

(i)

Year ended 31 December 2021

1993 - 2023

Allowance for Allowance for other
bonds issued by held-to-maturity

VAMC bonds Total
VND million VND million VND million
Opening balance 757,086 3,949 761,035
Allowance made during the year (Note 33) 3,273,992 - 3,273,992
Effect of the repurchase of debts sold to VAMC (4,031,078) - (4,031,078)
Closing balance - 3,949 3,949
LONG-TERM INVESTMENTS
Portfolio by types of investments was as follows:
31/12/2022 31/12/2021
VND million VND miillion
Other long-term investments - cost (i) 168,272 164,391
Allowance for diminution in the value of long-term investments (ii) (111,573) (32,739)
46,699 131,652
Details of other long-term investments at the end of the year were as follows:
31/12/2022 31/12/2021
VND million VND miillion
Investments in economic entities 114,258 120,377
Investments in financial institutions 44,014 44,014
168,272 164,391

Movements in allowance for diminution in the value of long-term investments in the year were as follows:

2022 2021

VND million VND million

Opening balance 32,739 32,751
Allowance made/(reversed) during the year (Note 32) 78,953 (12)
Allowance utilised during year (119) -
Closing balance 111,573 32,739
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for the year ended 31 December 2022 (continued)

15.

TANGIBLE FIXED ASSETS

Year ended 31 December 2022

Cost

Opening balance
Additions
Disposals
Reclassification
Other movements

Foreign exchange
difference

Closing balance

Accumulated
depreciation

Opening balance
Charge for the year
Disposals
Reclassification
Other movements

Foreign exchange
difference

Closing balance
Net book value
Opening balance

Closing balance

Form B0O5/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31
December 2014 of the State Bank of Vietnam)

Buildings and Machines and

structures
VND million

474,868
4,832
(1,222)
2,075

(798)

815

470,670

178,341
15,148
(4,756)
236

(2.144)

635

188,460

295,527

282,110

Means of Office Other tangible
equipment transportation equipment fixed assets Total
VND million VND million  VND million VND million  VND million
304,414 232,494 304,119 2,384 1,318,279
4,576 10,701 21,980 19 42,108
(9,017) (43,144) (4,844) - (68,227)
68 - (2,143) - -
- - (130) - (928)
(2,105) (2,003) (554) (236) (4,083)
297,936 198,048 318,428 2,167 1,287,149
241,622 162,781 197,453 888 782,085
12,427 11,781 20,106 257 59,719
(9,012) (33,736) (4,670) - (52,174)
8 - (244) - -
- - - - (2.144)
(1,769) (1,5627) (400) (130) (3,197)
243,276 139,299 212,245 1,015 784,295
62,792 69,713 106,666 1,496 536,194
54,660 58,749 106,183 1,162 502,854

Included in tangible fixed assets were assets costing VND403,342 million which were fully depreciated as
of 31 December 2022 (31/12/2021: VND426,505 million), but which are still in active use.

1821SHB - ANNUAL REPORT 2022

Year ended 31 December 2021

Cost

Opening balance
Additions
Disposals
Reclassification

Foreign exchange
difference

Closing balance

Accumulated
depreciation

Opening balance
Charge for the year
Disposals
Reclassification

Foreign exchange
difference

Closing balance
Net book value
Opening balance

Closing balance

Buildings and Machines and

structures
VND million

475,271
25,330
(4,919)

(20,384)

(430)

474,868

174,045
15,835
(4,527)

(5,698)

(314)

179,341

301,226

295,527

Other

Means of Office tangible
equipment transportation equipment fixed assets Total
VND million VND million VND million VND million  VND million
287,073 248,662 278,530 1,398 1,288,934
21,130 10,921 28,176 2,650 88,207
(2,562) (25,008) (2,362) - (34,851)
358 1,110 343 (1,506) (20,079)
(1,585) (1,191) (568) (158) (3,932)
304,414 232,494 304,119 2,384 1,318,279
232,343 167,504 181,645 4 755,948
12,255 15,181 17,238 445 60,954
(2,560) (20,470) (2,343) - (29,900)
788 1,637 1,305 88 (1,980)
(1,204) (971) (392) (58) (2,937)
241,622 162,781 197,453 888 782,085
54,730 79,158 96,885 987 532,986
62,792 69,713 106,666 1,496 536,194
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9'7' NOTES TO THE CONSOLI DATED (Issued under Circular No. 49/20753;TI\IB£I\5H/\IT5;|?8-;3,\17
F|NANC|AL STATEMENTS December 2014 of the State Bank of Vietnam)

for the year ended 31 December 2022 (continued)

16. INTANGIBLE FIXED ASSETS Year ended 31 December 2021

Year ended 31 December 2022 . .
Other intangible

_— Land use rights Software fixed assets Total
Other intangible VND million VND million VND million VND million
Land use rights Software fixed assets Total Cost
VND million VND million VND million VND million
Opening balance 4,280,840 314,512 27,998 4,623,350
Cost
Additions 46,808 60,050 - 106,858
Opening balance 4,347,706 373,793 25,700 4,747,199 Other movements 20,058 135 (1,170) 19,023
Additions - 29,147 - 29,147 Foreign exchange ) (904) (1128) (2,032)
difference ' '
Disposals - (96) - (96) Closing balance 4,347,706 373,793 25,700 4,747,199
Other movements - (238) - (238) Accumulated
Foreign exchange amortisation
X
difference - (1.353) (1.684) (3.037) Opening balance 6,279 263,744 20,250 290,273
Closing balance 4,347,706 401,253 24,016 4,772,975 Charge for the year 158 14,868 1144 16,170
Other movements - 588 (588) -
Accumulated Forei h
. oreign exchange B
amortisation difference (903) (1,125) (2,028)
Opening balance 6,457 278,297 19,681 504,415 Closing balance 6,437 278,297 19,681 304,415
Charge for the year 158 18,974 1,019 20,151 Net book value
Disposals - (96) - (96) Opening balance 4,274,561 50,768 7,748 4,333,077
Foreian exchanae Closing balance 4,341,269 95,496 6,019 4,442,784
oren K - (1,353) (1,684) (3,037)
difference
17. OTHER ASSETS
Closing balance 6,595 295,822 19,016 321,433
Net book value 31/12/2022 31/12/2021
VND million VND million
Opening balance 4,341,269 95,496 6,019 4,442,784 - —
Purchase of fixed assets and construction in progress 565,743 466,391
Closing balance 4,341, 105,431 5,000 4,451,542 Receivables 37,136,638 30,866,576
In which:
Included in intangible fixed assets were assets costing VND230,623 million which were fully amortised as : ) .
. . - . Receivables from usance payable at sight letters of credit 17,034,245 17,999,306
of 31 December 2022 (31/12/2021: VND231,478 million), but which are still in active use. 7 vabies fromus pay 519 reorered
»  Receivables from sale of bonds 3,388,279 2,406,468
»  Receivables from sale of debts 6,329,712 7,099,373
»  Receivables forinterbank fast fund transfers via Napas 5,023,716 1,910,337
»  Receivables from customers under foreign currency credit 3452319 B
contracts - where the Bank is not exposed to risks .
»  Otherreceivables 1,908,367 1,451,092
Accrued interest and fee receivables 16,295,742 6,132,269
Other assets (i) 1,178,109 783,035
Allowance for other assets (126,914) (255,583)
54,049,318 37,992,688
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for the year ended 31 December 2022 (continued)

(i) Other assets

31/12/2022 31/12/2021
VND million VND million
Foreclosed assets awaiting resolution 53,141 1,443
Prepaid expenses 236,632 402,564
Real estates for sale 4,948 4,948
Other assets 883,388 374,080
1,178,109 783,035

18.

(if)

19.

AMOUNTS DUE TO THE GOVERNMENT AND THE STATE BANK OF VIETNAM

31/12/2022 31/12/2021
VND million VND million

Borrowings from the SBV
Borrowings on the basis of credit profiles (i) 1,413,078 1,610,983
Borrowings on discount and rediscount of valuable papers (ii) 8,302,115 -
9,715,193 1,510,983

The Bank's borrowings from the SBV have a term of one year and interest rate of 3.5% per annum
(31/12/2021: a term of one year and interest rate of 3.5% per annum).

The borrowings from discount and rediscount of valuable papers of the State Bank of Vietnam have terms
ranging from 7 days to 3 months and interest rates from 6.0% to 6.3% per annum (31/12/2021: Nil).

DEPOSITS AND BORROWINGS FROM OTHER CREDIT INSTITUTIONS

31/12/2022 31/12/2021
VND million VND million
Demand deposits
InVND 28,356,594 27,497,079
In foreign currencies 146,139 151,066
Term deposits
InVND 26,285,390 27,904,866
In foreign currencies 18,082,916 18,875,571
72,871,039 74,428,582
Borrowings from other credit institutions
Borrowings in VND 2,118,871 1,488,838
Borrowings in foreign currencies 3,294,026 3,815,130
5,412,897 5,303,968
78,283,936 79,732,550

1861SHB - ANNUAL REPORT 2022

20.

Included in deposits and borrowings from other credit institutions as at 31 December 2022 were payables
for UPAS letters of credit amounting to VND 17,038,721 million (31/12/2021: VND 17,998,762 million).

Year-end annual interest rates were as follows:

Term depositsin VND
Term deposits in foreign currencies
Borrowings in VND

Borrowings in foreign currencies

DEPOSITS FROM CUSTOMERS

Demand deposits

Demand deposits in VND

Demand deposits in foreign currencies
Term deposits

Term depositsin VND

Term deposits in foreign currencies
Margin deposits

Margin deposits in VND

Margin deposits in foreign currencies
Deposits for specific purposes

Deposits for specific purposes in VND

Deposits for specific purposes in fareign currencies

31/12/2022

31/12/2021

0.65% -5.50%
0.00% -2.00%
2.00% -6.30%
0.00% - 3.50%

0.65% -5.10%
0.00% -2.00%
1.70% -6.00%
0.00% -3.00%

Deposits from customers by types of customers/enterprises were as follows:

Economic entities
Individuals

Others

31/12/2022 31/12/2021
VND million VND million
23,624,868 27,684,462
2,076,723 2,177,510
326,721,890 287,136,727
7,315,198 8,823,180
1,872,762 1,294,033
35,150 30,660
6,078 815
22,924 49,441
361,675,593 327,196,828
31/12/2022 31/12/2022
VND million VND million
103,343,108 103,969,323
230,867,844 207,708,488
27,464,641 15,519,017
361,675,593 327,196,828
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Year-end annual interest rates were as follows: 22. VALUABLE PAPERS ISSUED
Valuable papers issued are classified by type as follows:
31/12/2022 3171272021
D dd itsin VND 0.00% - 0.50% 0.00% - 0.50%
emanddeposits in 31/12/2022 31/12/2021
Demand deposits in foreign currencies 0.00% 0.00% VND million VND million
Term depositsin VND 0.00% -9.50% 0.00% -8.80% 5 ;
it certificat
Term deposits in foreign currencies 0.00% -0.00% 0.00% -1.00% eposit certiticates
Up to 12 months 1,153,000 515,000
21. BORROWED AND ENTRUSTED FUNDS
From 12 months to below 5 years 9,613,246 14,693,508
31/12/2022 31/12/2021 From 5 years or more 20,773,962 17,433,606
VND million VND million
Bonds
Medium-term, long-term borrowings from Small and Medium
. ) 144,137 245,315
Enterprise Development Fund - Phase Il and I11(i) From 12 months to below 5 years 4,900,000 13,650,000
Long-term borrowings from Renewable Energy Development Project (ii) 695,156 750,769
Medi dl b . ¢ he S Grid T o 36,440,208 46,292,114
e.lgm an o.ng—t(?.r.m orrowings from the Smart Gri ransmission 460,731 3,566,083
Efficiency Project (i) 23 OTHER LIABILITIES
The project for receipt of funds from IIB (iv) 268,581 390,003 )
Risk Sharing Facility - RSF (v) 47,000 -
31/12/2022 3171272021
1,615,605 4,952,170 VND million VND million
(i) Borrowings from Small and Medium Enterprises Development Fund - Phase Il and Phase Il are Accrued interest and fee payables 9,069,320 7,687,455
borrowings from Japan International Cooperation Agency (JICA) through Project Management Unit of
ODA International Credit to provide loans to eligible small and medium enterprises. For loans to small and Deferred tax liabilities 30,233 31,026
medium enterprises, applied interest rates are declared by SHB from time to time.
P PP y Internal payables 66,163 101,077
(i) Long-term borrowings from Renewable Energy Development Project are borrowings from International External payables 11,103,398 3,568,460
Development Association to provide loans to renewable energy projects. Interest rate of these loans is
published quarterly by the SBV, adjusted by interest margin and the deduction rate as requlated by the »  Taxes and others payable to State Treasury (Note 42) 1,811,318 331,496
Ministry of Finance. ] o o
»  Payables on payment intermediaries and other liabilities 5,270,212 2,902,035
(iii) Long-term borroyviqgs from Kreditapstalt far Wiedergufbau (KfW) to financg the investments ir.w high »  Receipt of entrustment in foreign currencies 3,452,319 -
voltage power grid in Vietnam. The implementing unit of the project is National Power Transmission
Corporation - Vietnam Electricity (EVN NPT). »  Other payables 569,549 334,929
(iv) These represent the borrowings from the International Investment Bank(“lIB”) for financing infrastructure 20,269,114 11,388,018

in Vietnam and contracts for exporting/importing goods to/from IIB member countries. The interest rate
for each borrowing of each interest payment period shall be a percentage per annum, the total of profit
margin and LIBOR.

(v) Thisisaninitial grant funded by the Green Climate Fund(GCF)and the World Bank within the framework of
the Project on Promoting Energy Saving in Industries of Vietnam (VSUEE Project). The Bank was selected
by the Government, the Ministry of Industry and Trade, and the World Bank as the Risk Sharing Fund (RSF)
Management Unit of the project in Vietnam with the role of the guarantee issuer for participating banks.
Under the project framework, the Bank received USD 2 million (equivalent to VND 47 billion) of which the
amount allowed to be used for project purposes is USD 1 million (equivalent to VND 23.5 billion) and the
amount to be appropriated to the term provision for losses of the RSF Fund is USD 1 million (equivalent to
VND 23.5 billion), which will only be disbursed if losses arise.
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(Issued under Circular No. 49/2014-TT-NHNN dated 31

Fl NANC'AL STATEMENTS December 2014 of the State Bank of Vietnam)
for the year ended 31 December 2022 (continued)
CAPITAL AND RESERVES
Changes in capital and reserves of SHB for the year ended 31 December 2022 and 31 December 2021 were
as follows:
Investment and Foreign
Treasury development Financial Supplemental exchange
Share capital Share premium shares fund reserve capital reserve Other reserves difference Retained profits Total
VND million VND million VND million VND million VND million VND million VND million VND million VND million VND million

As at 1/1/2021 17,510,091 101,716 (5,260) 43,685 1,430,863 728,640 1,022 (97,830) 4,323,293 24,036,220
Net profit for the year - - - - - - - - 5,007,161 5,007,161
Shares issued for payment of dividends 3,772,060 - - - - - - - (3,772,060) -
Share public offering during the year 5,391,547 1,347,887 - - - - - - - 6,739,434
Appropriation to bonus and welfare B B B B B B B B (22,413) (22,413)
funds
Appropriation to equity funds - - - 5,556 475,655 247,010 - - (728,221) -
Foreign exchange difference - - - (2,820) - (4,624) - (195,835) (25,458) (228,737)
Other changes - - - - - (1,715) - - 1,715 -
As at 31/12/2021 26,673,698 1,449,603 (5,260) 46,421 1,906,518 969,311 1,022 (293,665) 4,784,017 35,531,665
Net profit for the year - - - - - - - - 7,728,918 7,728,918
Shares issued for payment of dividends 4,000,134 _ _ _ ~ ~ _ _ (4,000,134) ~
(Note 26)
Appropriation to equity funds - - - 4,897 763,424 387,510 - - (1,155,831) -
Foreign exchange difference - - - (5,933) - (9,485) - (312,679) (28,015) (356,112)
Other changes - - - - 437 (2,288) - - 1,851 -
As at 31/12/2022 30,673,832 1,449,603 (5,260) 45,385 2,670,379 1,345,048 1,022 (606,344) 7,330,806 42,904,471
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25. SHARE CAPITAL NET INTEREST INCOME
31/12/2022 31/12/2021 2022 2021
VND million VND million
Number Par value Number Par value
of shares VND million of shares VND million Interest and similar income from
Issued share capital Balances with other credit institutions 360,567 557,707
Ordinary shares 3,067,383,196 30,673,832 2,667,369,799 26,673,698 Loans to customers and other credit institutions 38,378,057 32,673,357
Number of shares repurchased Investments in debt securities 1,791,079 2,134,154
Ordinary shares 496,186 4,962 496,186 4,962 Fees from guarantee services 166,089 163,620
Shares in circulation Other credit activities 77,878 77,491
Ordinary shares 3,066,887,010 30,668,870  2,666,873,613 26,668,736 40,773,670 35,606,329
Interest and similar expenses for
All ordinary shares have a par value of VND10,000. Each share is entitled to one vote at meetings of the . .
Bank. Shareholders are entitled to receive dividend as declared from time to time. All ordinary shares are Deposits from customers and other credit institutions (18,641,683) (17,243,825)
ranked equally with regard to the Bank's residual assets. In respect of shares bought back by the Bank, all Borrowed and entrusted funds (1,001,804) (472,236)
rights are suspended until those shares are reissued.
9 P Valuable papers issued (2,475,954) (2,288,977)
Movements in charter capital during the year were as follows: Other credit activities (104,145) (30,942)
(23,223,586) (20,035,980)
2022 2021 Net interest income 17,550,084 15,570,349
Number Par value Number Par value
of shares VND million of shares VND million NET FEE AND COMMISSION INCOME
Opening balance 2,667,369,799 26,673,698 1,751,009,094 17,510,091
. 2022 2021
Shares for payment of dividends 400,013,397 4,000,134 377,205,963 3,772,060 VND million VND million
Shares public offering - - 539,154,742 5,391,647 Fee and commission income from
Closing balance 3,067,383,196 30,673,832 2,667,369,799 26,673,698 Settlement and cash services 482,358 374,714
26. DIVIDENDS Treasury services 14,061 17,819
. . _ Other services 745,450 516,208
Resolution No. 01/NQ-DHDCD of 2022 Annual General Meeting of Shareholders dated 20 April 2022 passed
the plan on 2027s profit distribution and appropriation to equity funds in accordance with Statement 1,241,868 908,741
No. 01/TTr-HDOQT dated 30 March 2022 of the Bank's Board of Directors, including the plan to distribute Fee and commission expenses for
share dividends to the existing shareholders at the ratio of 15%. On 9 December 2022, the State Securities )
Commission of Vietnam sent Document No. 8138/UBCK-QLCB confirming the receipt of the report on Settlement and cash services (83,423) (70.878)
issuance of shares to pay dividends under Report No. 302/CV-SHB dated 1 December 2022 of the Bank. Treasury services (45,739) (37.121)
Accordingly, the Bank distributed 400,013,397 shares. )
Other services (222,153) (215,018)
(351,315) (323,118)
Net fee and commission income 890,554 585,623
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29. NET GAIN FROM TRADING OF FOREIGN CURRENCIES 32. OPERATING EXPENSES
2022 2021 2022 2021
VND million VND million VND million VND million
Revenues from trading of foreign currencies Tax, duties and fees 49,837 42,214
Spot foreign exchange trading 1,200,786 978,158 Expenses for employees 2,790,873 3,048,550
Financial derivatives 1,091,986 461,422 Expenses on assets 498,674 458,863
2,292,772 1,439,580 In which:
Expenses from trading of foreign currencies Depreciation of fixed assets 79,870 77,124
Spot foreign exchange trading (1,167,192) (885,699) Administration expenses 654,084 567,205
Financial derivatives (1,009,330) (410,342) Insurance fee for customers’ deposits 319,172 289,121
(2,176,522) (1,296,041) Provision/(reversal) of allowance for diminution in the value
o 78,953 (12)
. . . . of other long-term equity investments (Note 14)
Net gain from trading of foreign currencies 116,250 143,539
4,391,593 4,405,941
NET GAIN FROM TRADING OF INVESTMENT SECURITIES
ALLOWANCE EXPENSES FOR CREDIT RISKS
2022 2021 —
VND million VND million 2022 2021
_ VND million VND miillion
Gain from trading of available-for-sale securities 435,846 1,613,656 —
. . . Movement of allowance for loans to customers
Loss from trading of available-for-sale securities (291,469) (569,195)
o »  General allowance made for loans to customers(Note 10) 146,499 512,030
Allowance (made)/reversal for diminution in the value (51,736) 44 049
of available-for sale securities during the year (Note 13) ' ' »  Specific allowance made for loans to customers(Note 10) 4,982,423 3,279,368
92,641 988,410 Movement of allowance for loans to other credit institutions
»  Specific allowance made for loans to other credit institutions 60,000 39,794
NET INCOME FROM OTHER ACTIVITIES
Allowance expense for special bonds issued by VAMC (Note 13) - 3,273,992
2022 2021 Allowance expense for other assets 71,099 381,851
B VND million VND million 5,260,021 7,487,035
Income from other activities
INCOME TAX
Collection of debts written off in prior years 626,930 623,028
Income from derivative financial instruments 1,826 47,400 Recognised in the consolidated statement of income
Other income 179,01 463,421 —
- 2022 2021
Income from other activities 807,767 1,133,849 VND million VND million
Expenses for other activities R
Current tax expense
Expenses for derivative financial instruments (1,821) (242,858) Current year 1.961.243 1,256,692
Other expenses (118,719) (210,972) Deferred income tax benefit
E for oth tiviti 120,540 272,502 o .
xpenses tor other activities ( ) ( ) Origination of temporary differences (793) (3,81)
687,227 861,547 1,960,450 1,252,881
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(b) Reconciliation of effective tax rate (iii) Basic earnings per share
2022 2021 2021
VND million VND million 2021 VND
2022 VND (As previously
Profit before tax 9,689,368 6,260,042 VND (Restated) reported)
Tax at the Bank's tax rate 1,937,874 1,252,008 Basic earnings per share 2,520 1803 2106
Non-deductible expenses 2,479 1,623
Tax exempt income (845) (750) 36. CASH AND CASH EQUIVALENTS
Others 20,942 - I
31/12/2022 31/12/2021
1,960,450 1,252,881 VND million VND million
(c) Applicable tax rate Cash on hand and gold 1,897,545 1,878,293
The usual income tax rate applicable to the Bank and its subsidiaries is 20% for the year ended 2022 (2021: Balances with the State Bank 15,145,862 14,352,067
20%). The computation of corporate income tax is subject to review and approval by tax authorities. Demand deposits at other credit institutions 30.874 344 34,608,353
35. BASIC EARNINGS PER SHARE Deposits at other credit institutions with original term not exceeding 19.582.341 20,972 464
3 months U e
(i) Net profit attributable to ordinary shareholders 59500092 71 809,167
2022 2021 37. EMPLOYEE BENEFITS
VND miillion VND million
Net profit for the year 7,728,918 5,007,161 2022 2021
VND million VND million
(ii) Weighted average number of ordinary shares
Average number of employees(person) 9,073 8,363
2022 2021 2021 Employees’income 2,428,437 2,220,428
(Restated) (As previously
" reported) Average monthly income (VND million) 22.30 22.13
Issued ordinary shares at the beginning of the year 2,667,369,799 1,751,009,094 1,751,009,094 38 UNCOLLECTED PAST-DUE LOAN INTEREST AND FEES (OFF BALANCE SHEET)
E;;eyc;ac;fz%r;]mary shares issued to pay dividends for B 377,205,963 377,205,963
' _ o 31/12/2022 31/12/2021
Effect of ordinary shares issued to existing B 949,295,139 949.295,139 VND million VND million
shareholders for the year 2021
Effect of ordi h . dt dividends f Past-due loan interest not yet collected 6,903,123 4,744,506
ect of ordinary shares issued to pay dividends for 400,013,397 400,013,397 .
the year 2022 Past-due securities interest not yet collected 166,775 168,775
Yﬁg'?gfd average number of ordinary shares for 3,067,383,196 2,777,523,593 2,377,510,196 Past-due deposit interest not yet collected 242 242
7,070,140 4,911,523
(*) The restatement is due to the effect of the increase in charter capital through issuing shares to pay

dividends to existing shareholders during the year.
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39. WRITTEN-OF BAD DEBTS
31/12/2022 31/12/2021
VND million VND million
Written-off principal of debts under surveillance 13,825,883 13,864,311
Written-off interest of debts under surveillance 19,262,114 18,367,752
33,087,997 32,232,063
40. OTHER ASSETS AND DOCUMENTS IN CUSTODY
31/12/2022 31/12/2021
VND million VND million
Precious metals, gems kept under custody 26,988 27,644
Other assets kept under custody 2,163,938 2,383,310
Leased asset (*) (*)
Other valuable documents in custody 1,965,989 1,649,810
4,156,915 4,060,764
(*) The Bank was unable to determined the values of leased assets.
41. SIGNIFICANT TRANSACTIONS WITH RELATED PARTIES

In the normal course of operation, SHB carries out transactions with related parties

transactions are in accordance with SHB's reqgulations.

Balances with related parties at the year-end were as follows:

. The terms of these

o Balance
31/12/2022 31/12/2021
VND million VND million
Assets/ Assets/

(Liabilities) (Liabilities)

Major shareholders

T&T Group Joint Stock Company

»  Capital contribution received (3,066,852) (2,666,827)

»  Demand deposits received (202,230) (418,075)

»  Accrued interest payable on deposits (1,044) (820)

Entity with common key management members

Sai Gon - Hanoi Insurance Corporation

»  Contributed capital 42,857 42,857

»  Demand deposits received (470,001) (734,305)

»  Accrued interest payable on deposits (4,554) (21,026)
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42,

Key management personnel compensation actually received during the year is as follows:

Board of Directors
Supervisory Board

Board of Management

1993 - 2023

OBLIGATIONS TO THE STATE BUDGET

Year ended 31 December 2022

Value added tax
Corporate income tax

Other taxes

Year ended 31 December 2021

Value added tax
Corporate income tax

Other taxes

1/1/2022
Payable
VND miillion
4,854
287,618
39,024

331,496

1/71/2021
Payable
VND million

9,263
275,535
36,148

520,946

2022 2021
VND million VND million
12,665 14,1M
4,421 3,767
22,482 21,328
Incurred during the year
31/12/2022
Increase Decrease Payable
VND miillion VND million VND miillion
53,829 (50,260) 8,423
1,961,243 (502,344) 1,746,517
306,510 (289,156) 56,378
2,321,582 (841,760) 1,811,318
Incurred during the year
31/12/2021
Increase Decrease Payable
VND million VND million VND million
57,346 (61,755) 4,854
1,256,692 (1,244,609) 287,618
270,951 (268,075) 39,024
1,584,989 (1,574,439) 331,496

www.shb.com.vn|199



6%79'666'L,09 712'950'7L 0,5'G05'89 615'1.8%'C¢C 982'0G0'¢0% lqel| [eloL
o 711'69¢'0¢ £2¢'eeY'L (0L¥7'8%L'0L) (190'%769'L) Ce'BleLS salljigel|18y1o
T
m 80¢'0%7%'9% - w1L'18C'y 79T'THL'S 092'91%7'8¢ panss| siaded a|gen|ep
n
o)
& G09'GL9'L - - - G09'GL9’L Spunj paisnJius pue pamotlog
]
<
m $6G'GL9'19¢ 9¢%'eL8'¢ waL'LLL'SL G%0'6¢¢'9¢ 86£'96¢'65¢ $J2W03ISND Woly siisoda(
=
ANn 926'28¢'8L G99'169'6 209'008'L 1927 80%'L8L'99 s|9 Jay1o wody sbuimoliog pue sysodaQ
=
W $6L'SLL'B - - - ¢B6L'SLL'E yueg a1e1S 8yl pue 1UsWUIaA0g 8yl 01 anp S1uUNoWwy
=
MNM 0¢l'706'099 8%¢'qhY'al 950'¢9%'0L 868'710'¢¢ 8l6'L86 LYY slosse|ejo|
>
a
< 8le'6%0'%7G G68'71L¢ 712'60G'9 G0%'9¢L'L ¥0L'209'aY s18sse JaylQ
96¢'766'7 7G8'L 820'¢S 7o4'1e 080'¢L8'y S18SSe paxi4
669'9Y - - - 669'9% SjUBWISaAUL WJB1-buo]
9.9'7586'¢¢ - - - 9.9'7586'¢¢ $81111N23S 1UBWISAAU|
¢H47'GLG'BLS L9%7'1GG'CL 999'L%%'29 618'860'L¢ L6%'LLY'08¢ $J48W01sNd 03 sueo]
¢LL'89C - - - ¢LL'69C $19SSE |BIOURUIY 1810 pUB SBAINBAILIB(
L9781 - - - L7S'L s8l114noas bulpes |
298'800'¢29 L00'02Y 969'L 08%7'¢ 649'¢85'29 S|J 18410 031 sueo| pue ylim saduejeq
298'GY7L'SL LS0'9LL'L GoL'L 696'6 L1L'256'¢L yued alels ayl ylim saduejeqg
G7G'L68'L 886'7L LOT' LYY LBL"7GL 635'0¢¢'L puey uo pjob pue yseg
uoljjiw dNA uoljjiw dNA uoljjiw dNA uoljjiw dNA uoljjiw adNA
lelo} seastang ymnos ay L [esuag a8y YuoN 3y 2202 12qwad3( L e sy
Z%%
ods
582
5Z%
8¢
EL G
s 2
bx 3
S »
N o
P S
~ N—
o o
=z
RS
o R
L8
o8
S8
<
2 = 89£'689'6 G8G'CLT 620'LG6'L 2Le'L29 Zh%'2£8'9 Xe}a10jaq 1ljo.d
[}
3>
%]
= (L20'09¢'S) (829'8LL) (6L2'728) £69'¢C (LGL'085G'Y) SYS1J 1IPaJd 10 Sasuadxa 80UBMO||Y
e : Hokt : — SYSH 1paJo 104
682'6%76'7L ¢9¢'LSY 80¢°L8%'C 619'¢09 66L'CLy'LL sasuadxa aouemo|ie 81048q 130.d Bupesado 1o
(265168 "Y) (L£8'%Gl) (986'00L) (oLL'eze) (999'212'%) sasuadxs buneltsdQ
o 9¢c'y - - - 9z¢'y aseyoJnd aJeys ‘uoiINglIIuoo |e11ded WOl 8WooU|
L
_Aln 122’189 BIl'y L0%'2S 70L'88 £G66'L7S $8111A110€ 1810 WoJj uleb 1oN
Qo
m_ _m Ll¥9'26 - Glg'al L80'¢ 686'CL $8111IN0BS 1UBWISBAU| WOJJ Uleb 18N
1T =
m s m 05Z'9LL (OLL"1L) 829'¢¢ 189'S GvL'l6 $810U81IN2 UDI3104 JO BUIPEI} WOUH(SSO)/uled JoN
o =
o _m 8 755’068 256'0¢ LTL'791 065’62 G8¢'689 BUWOJUI UOISSIUIWOD pue 884 18N
L =8
o
_um » o 780'0GG'LL £89'G6S £76'G86'¢C LL8'CBL £99'72¢'SL dulodul 1salaiul 18N
o —3:
€
= m 8 uoljjiw dNA uoljjiw dNA uoljjiw dNA uoljjiw aNA uoljjiw dNA
n > 3 lejol SBasIanQ yinos ayl |lesuag ayl YJoN ayl
E < ° 2202 19quiada( LS POpus Jeaj
H
T
3 buiyiodad Juswbas [po1ydpibosg
N2
(] S ONILY0d3Y LNIW93S ey

www.shb.com.vn|201

- ANNUAL REPORT 2022

2001SHB



>
e
(24
=
=9
n
o
a4
(=9
—
=
z
o
T
<
z
o
E
=
=
O
z
<
>
B
<

8]
=
Z
=
=
=
e~
5]
-
=
o
z
<
z
]
)

Form BO5/TCTD-HN

(Issued under Circular No. 49/2014-TT-NHNN dated 31

9.7. NOTES TO THE CONSOLIDATED

December 2014 of the State Bank of Vietnam)

FINANCIAL STATEMENTS

for the year ended 31 December 2022 (continued)

£99'CL0'LLY Lew'L20'LL L$L'%56'L9 GBL'¢CC'7C 91L'LG8'¢LS
8L0'88¢'LL LG0'CLL 86L'GLL'L 9.2'0¢S £6£'086'8
vl1'26¢'9% - ¥20'96%'Y eee'LB'S LSL'T8'LS
0L1'2S6'7 - - - 0L1'2S6'7
8¢8'96l'LCS £06'0%¢'¢C 1£9'182'98 BLO'8LL'BL G2¢'996'8%¢
059'¢¢L'6L L9%'720'8 8¢8°19 £90'0L 8L1'929'LL
£86'01G'L - - - £86'01G'L
8¢¢'709'909 £18'0L5'¢L 9.2'L¢g'L9 606'¢¢9'LC 02¢'280'66¢
889'C66'LE ¢re'9LL 199°L62"CL 176'G¢l'8 8G8'¢6C'LL
816'8L6'Y 60¢'0L 719'99 %59'¢¢ L7'688'Y
¢59'LSL - - - ¢59'LSL
L19'%701'9¢ - L6l - 08¢'701'9¢
809'8LL'L5¢ £89'908'0L 9¢0'9L%'%5 2807986l 89L'l9L'¢Le
84%'¢a¢ - - - 8%%'¢4¢
Gv¢'e - - - Gv¢'e
¢8L'LEL'Y9 £¢%'9LS 8G9'¢C G2S'C 9.2'099'¢9
LG80'CG¢ "L 8/6'LS6 918"y weL'lL B£G'LBECL
£6¢'8L8'L BL8'99 v72'06¢ L%8'G¢l $CL'86¢'L
uojjjiw aNA uoljjiw aNA uofjjiw aNA uojjjiw aNA uojjjiw dNA
|lelol seaslang yinos ay| |enuag ayy YuoN ayL
¢%0'09¢'9 68¢'8¢¢ 795'TLE'L oLL'L0Y 660'8YL'y
(G20'L8Y'L) (500'29) (7LL'LL2"1) (746'08L'L) (C7e'Ces'y)
LLO'LYL'SL 762'06¢ 8G¢'7YL'C 780'Z¢L'C L74%'08%'8
(L76'G0% ") (599'921) (608'0LL) (192'867) (902'0L2'%)
0SL'e - - - 0SL'e
LY7$'198 SLL'Y BLZ'0l 692’08l 066'299
0l¥'886 - L16'0L 8L%'C G56'7.6
B2G'eYL (zLz'ol) Q9%'%7¢ v18'C LLB'9CL
£¢9'G8G L%6'6¢ 1£8'%76 BL¢'0¢ 9¢9'0%Y
B7¢'0LG'Gl L1SZ6Y 089'vLe'e 606'LLC'C 67’1656
uoljjiw dNA uoljjiw dNA uofjjiw gNA uofjjiu aNA uojjjiw dNA
|lelol seaslang ynos ayy| |esjuag ayy YuoN ayL

sal

qeljjeyol
saflljigel|Jayio

panss| siaded a|jgen|e

Spunj paisnJius pue pamollog

SJaWwo1snd wodj siisoda(

S| Jay10 wod) sbuimolioq pue siisodag

yueg a1e1s ayl pue 1uaWlulanog ayl 01 anp siunowly
sjasse [e10]

SESSCEENG)

S19SSE pax|

SjUBWISaAUL WIB1-Hbuo]

S81314N28S JUBWISaAU|

SJaUl01SNJ 0] SUROT

S18SSE |BIOUBUIJ JBY10 PUB SBAINBALIA(Q

sannoas buipes |

S| J8y10 01 SUBO| puUB Y1IM S8duejeq

yueg a1e1s 8yl Yyiim saoueleg

puey uo p|ob pue yse)

120z 49qwadaq |§ 1e Sy

Xe} a10jaq 1j04d [e10]
SYS1J 11paJ0 J0J sasuadxa 8ouBMO||Y

SYsld HpaJd
10} sasuadxa aouemo||e a1o043q 1joid buiieisado 1aN

sasuadxa buneladq

aseyaJnd sJeys 'uoiingl4Iuod |e3ided Woldy swoodu|
S8111A1108 Jay10 wod) uieb 1aN

S81114N28S JUBWISaAUl Woly uieb 1aN

sa10ualino ubiaioy jo buipesy wouy(ssoj)/uleb 18N
3aWO0oU] UOISSILIWOD pue 884 18N

9UWI0dUl 1Salalul 18N

LZ0Z 12quia23( LS Papus Jed A

www.shb.com.vn|203

- ANNUAL REPORT 2022

2021SHB



>
e
(24
=
=9
n
o
a4
(=9
—
=
z
o
T
<
z
o
E
=
=
O
z
<
>
B
<

Y]
-
iz
=
=
=
=
(V5]
£
=
S
Z
<
Z
=
=)

Form BO5/TCTD-HN

(Issued under Circular No. 49/2014-TT-NHNN dated 31

9.7. NOTES TO THE CONSOLIDATED

December 2014 of the State Bank of Vietnam)

FINANCIAL STATEMENTS

for the year ended 31 December 2022 (continued)

(£99'2L0'LLY) (78L'259¢'99%) (265'250'¢) (38L'6) (z01'8499'¢) sahljiqel| jelol
(648'156"%) (z90'09) (9¢2'9L6'1) (981'6) (962'626'2) Sall|igel| pe1edo||y
(78L'0Z1'99%) (22L'722'99%) (95¢'6L) - (90L'8LL) sai|igel| Juswbag
8¢£'709'909 ¥68'098'0L 899'0%L'7L 0L0'641'8¢ 9G6.'¢%8'¢62 sjosse|ejo]
£9.'20%'9¢ 766'0¢¢ #G8'509'YL 9¢4'L9 682'809'LC S19sse pa1edo||ly
G9G'L0C'0LY 006'629'0L v18'79¢ 78%'160'8¢ L98'39C'LLE s1asse juawbag
120z 18quiadaq Lg 1e sy
819'78L'8¢2 719222l £8L'LLT'L £48'69¢'¢ 89%'v716'CS
0SL'¢ - - 0SL'S - aseyoJtnd aJeys 'uojingliuod |eyded wWody swoou|
BY8'eelL - 678'coLL - - awodul I8yl
0l%'886 - - 0lL%'886 - S81114N28S UBWISaAUl Woly uieb 1aN
B2G'eYL - - B2G'oYL - $810Ua.4no ublaloy Jo buipesy wolj uieb 19N
L%7.'806 L08'%79L 708yl - - 3WOJU| UOISSIWWO0D pue 884
6¢£'909'G¢ L0L'LSS - ¥GL'eL'e 89%7'716'Ce BWOJU| Jejiuls pue 1saJaiu
1Z0Z 18qwiada( | ¢ papusa Jeaj
uoljjiw aNA uoljjiw dNA uoljjiw aNA uoljjiw aNA uoljjiw dNA
|lelo} Kinseau] S992IAISS JuUaWI}SaAU| upaig
(6%79'666'L09) (991'685'36%) (£20'6¢8'¢) (g%72'L1) (507'845'8) sahljiqel| jeiol
(8L%'S80'LL) (89+%'99) (795'%70L'¢) (S%72'L1) (922'L0¢'L) gel| pa1eoo|ly
(9L1'v16'96Y) (82L'225'56Y) (69%'0¢L) - (6L6'09¢'L) salMlIgel| yuswbas
0¢L'706'099 G¥0'l0C'0L vL1'G28'L ¢85'010'%¢ B6LL'998'12Y sjosse|ejo]
L29'¢0L'Y 709'C¢¢ 636'709'%1 L86'L9 L£1'808'8¢ S18sse pa1edo||ly
£6%'00¢'L09 1%5'8.6'69 Gl8'0¢¢ GBG'CY6'eS ¢%5'850'20% sjasse juawbag
220z 19quiade( g ie sy
£Tv'920'eY 6L2'99¢'L ¥86'¢70'l 961'%700'C 7¢0'¢¢9'8¢
9ze'y - - 9ze'y - aseyoJtnd aJeys 'uolinglliuod |eyided wody swoou|
191’108 - L9L'L08 - - auwlooulisylQ
L179'¢6 - - L179'C6 - S81114N28S JUBWISaAUl Woly uieb 1aN
0G2'9LL - - 052'9lL - saloualind ubiaioy Jo buipely wodj uieb 18N
698'L¥C'L ¢89'300'L L1T'9¢C - - 3W0DUl UOISSIWIWOD pue 88
0L9'¢LL'0Y £99'09¢ - 6L0'16L'L 7¢0'2¢9'8¢ BWOJUl Jejluls pue 1saJaiu
2202 19qwiada( ¢ papua Jeap
uoljjiw aNA uoljjiw dNA uoljjiw aNA uoljjiw aNA uoljjiw dNA
|lelol Kinseau] S92IAISS juaWiSaAu| upaiy

sjuswbes ssauisng

www.shb.com.vn|205

- ANNUAL REPORT 2022

2041SHB



Form B0O5/TCTD-HN
(Issued under Circular No. 49/2014-TT-NHNN dated 31
December 2014 of the State Bank of Vietnam)

for the year ended 31 December 2022 (continued)

L,

(a)

(b)

FINANCIAL RISK MANAGEMENT

This section provides information of SHB's exposure to risk and describes the policies, the methods used
by the Board of Management to control risk, The most important types of financial risk to which SHB is
exposed are credit risk, liquidity risk and market risk,

Risk management policy for financial instruments

SHB's arientation is to become a diversified financial group, Therefore, the use of financial instruments,
includingfundingfromcustomers(intermsof depositproductsandvaluable papersissued)andinvestments
in high quality financial assets have become key activities to help SHB gain necessary interest rate gaps,
From the risk management perspective, SHB is required to maintain the structure of assets, liabilities and
equity (including balance sheet items and off-balance sheet items) for the purpose of ensuring safety and
mitigating risks in banking activities, In addition, SHB has invested in securities or granted credit facilities
to other banks, The risks related to currency and interest rates have been managed through applying of
position limits to restrict over-concentration and simultaneously participating in activities with balancing
impact to minimise risks, By holding various assets being high quality financial instruments, the structure
of SHB's consolidated statement of financial position is able to protect SHB from significant risks during
its business processes and ensure liquidity, In addition, SHB has been also involved in many hedging
transactions related to financial instruments such as foreign currency swaps for the purpose of managing
interest rate risk,

In the process of credit risk management, SHB has adopted the Credit Handbook which provides in details
the lending policies and procedures as well as implementation guidance on standardization of SHB's
credit activities, Liquidity risk is limited by holding appropriate amounts of cash and cash equivalents
as Nostro accounts, term deposits at the SBV and other credit institutions and valuable papers, The
safety ratios with risk factors taken into account are also used to manage liquidity risk, SHB has regularly
assessed interest rate gaps, compared to the gaps of domestic markets and international markets to
make timely adjustments, In addition, the application of internal risk management processes has become
more efficient owing to the deployment of Centralised Capital Management System and Centralised
Payment System in which all capital and payment transactions of SHB are executed by the Head Office,
Such centralisation has also helped SHB to monitor capital movements more effectively and reduce any
possible errors and unnecessarily complicated procedures,

Credit risk

SHB is subject to credit risk through its lending, investing activities and in cases where it acts as an
intermediary onbehalf of customersorotherthird partiesorissuesguarantees, Theriskthat counterparties
might default on their obligations is monitored on an ongoing basis, SHB's primary exposure to credit risk
arises through its loans and advances, The amount of credit exposure in this regard is reflected by the
carrying amounts of the assets on the consolidated statement of financial position, In addition, SHB is
exposed to off balance sheet credit risk through commitments to extend credit and guarantees issued,

SHB has maintained a credit risk management policy to ensure the following basic principles are
complied with:

»  Establishing an appropriate environment for credit risk management;

»  Operatinginaccordance with a healthy credit granting process;

»  Maintaining an appropriate credit management, measurement and monitoring process; and

»  Ensuring proper controls over credit risk,

ISHB - ANNUAL REPORT 2022
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SHB approves credit facilities through various levels to ensure that each credit is considered
independently; concurrently, the approval of the loan is made on the basis of the credit limit assigned to
each authorisation level, Besides, the credit approval model of SHB is maintained with the involvement of
the Credit Committee to ensure centralised credit approval with the highest quality,

SHB is using the internal credit rating system which has been approved by the SBV as a management tool
to control credit risk, according to which each customer is classified in a level of risk, The level of risk may
be modified and updated frequently, Data and results of customer rating across the system are controlled
and centrally managed at the Head Office, This is the basis for credit granting and provision of services to
customers as well as making allowance for credit risk in accordance with regulations,

Financial assets that are “overdue but not requiring allowance yet” mainly comprise loans and advances to
customers classified by SHB in Group 2 to Group b and overdue receivables under Circular 11 that do not
require allowance yet,

Financial assets that are “overdue and full allowance made” mainly comprise loans and advances to
customers classified by SHB in Group 2 to Group 5 and overdue receivables under Circular 11 that require
allowance and have been fully made for by SHB,

The maximum exposure to credit risk on balance sheet of SHB, excluding collaterals or credit support was
as follows:

www.shb.com.vnl
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9.7. NOTES TO THE CONSOLIDATED Form BOS/TCTD-HN
e (Issued under Circular No. 49/2014-TT-NHNN dated 31
F|NANC|AL STATEMENTS December 2014 of the State Bank of Vietnam)
for the year ended 31 December 2022 (continued)
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assets and interest-bearing liabilities mature at different times or in differing amounts, Some assets have

SHB's operations are subject to the risk of interest rate fluctuations to the extent that interest-earning
indefinite maturities or interest rate sensitivities and are not readily matched with specific liabilities.

income, SHB also establishes and applies a limit system and decision authority at each level based on

SHB adopts a interest risk measurement method for all assets - liabilities items with respect to interest

The following tables show SHB's assets and liabilities categorised by the contractual re-pricing or maturity

Time limit for repricing of interest rates is the remaining period from the end of the annual accounting

period to the most recent repricing of interest rates of assets and equity items.
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\)k 9- FINANCIAL STATEMENTS ADVANCE WITH NATIONAL PROSPERITY

Form B05/TCTD-HN
9.7. NOTES TO THE CONSOLIDATED (Issued under Circular No. 49/2014-TT-NHNN dated 31
FINANCIAL STATEMENTS December 2014 of the State Bank of Vietnam)
for the year ended 31 December 2022 (continued)
2 & 5§ 8838 8 § 8 52 8 8 2 8 45.  OPERATING LEASE COMMITMENTS
- S - < < < < N = N < = < <
[l 5 I 9 o~ 5 9 ® S T Q[ © x| M| o
8 S B 8 2 > < <2 s B 3|8 At the reporting date, the minimum lease payments under non-cancellable operating leases were:
K o E?‘: ™~ ~ S_‘ N = e) — 3 2)
31/12/2022 31/12/2021
VND million VND million
4 ¥ 8 B = g g % g 8 % 85 B Up to one year 159,672 188,716
‘© e I A N~ o 2™
g I8z 2 % R R o % S § % From more than one year to five years 745,231 787,445
3 - ~ - More than five years 441,383 409,456
[
£ 1,346,286 1,385,617
o
. 46. EXCHANGE RATES OF FOREIGN CURRENCIES AT THE END OF THE ANNUAL ACCOUNTING PERIOD
[+ 4 (o] o~ e} ! M ! O~ [op] — o] N o~ ()] ()
2| &8 8 &% £ 886 3
Q L0 é & 13 § e &~ The followings were the exchange rates applied by the SHB:
N~ M ) p)
Exchange rate as at
31/12/2022 31/12/2021
7] ® o © R = = o © 8 ® o Bl 9|
S 22w g R3S 5 o 2 2 elws usD 23,500 22,750
S 8838 §8 RBI8§S8 3
N g = = o N S Mmoo % = EUR 24,770 25,737
GBP 28,402 30,739
CHF 25,514 24,899
JPY 178 198
SGD 17,549 16,858
AUD 15,983 16,528
HKD 3,024 2,921
CAD 17,401 17,885
LAK 1,360 2,036
THB 682.5 683.7
3
°
o i)
| %] (@)
LT 5
SE 2 20 March 2023
g 2 2 o
= B8 3 " § 2 § Prepared by: Reviewed by: Approved by:
e °
. s 2 & 3 e 2 < e AR
NE s & 2 & o © @ 3 o B
~ - s £ 8 & 4 » s § @ 2 g G "".I'H-I:,'?““
5 2 S %2 = 5§ 2 e % & 3 7 )y oy NBAE A Ny
£3 e £ 5 S € 5 § 3 § 3 &~ W | i sl g
o © - <~ < = 2 ! 2 = =] Q S .,_.iji-"'a"'-# "'--‘ = |- PR R
0 c c r ox © 3 » 14 2 IS} c = : ! 3 n / i
85 § = = ¢ 32 B B w 5 £ s = 5 - e - o' B GOR-RA N
il — < 2o 9 > o 8 97 e 2 2 o 2 S P - e : —
"Elg 5§ 8 8 5 5 8 ¢ =23 3 £ 2 % e
"R o < § 5§ =2 ¢ 3T o 2 2 9 2 ¢ g T R
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Nguyen Thi Lien Ngo Thi Van Ngo Thu Ha
Head of Accounting and Chief Accountant Chief Executive Officer

General Affairs Department
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9. FINANCIAL STATEMENTS

9.7. NOTES TO THE CONSOLIDATED Form BOS/TCTD-HN

(Issued under Circular No. 49/2014-TT-NHNN dated 31

F|NANC|AL STATEMENTS December 2014 of the State Bank of Vietnam)

for the year ended 31 December 2022 (continued)

1. Audit opinion
2. Audited financial statements (audited annual financial statements include: balance sheet; statement of business results; statement

of cash flows; notes to financial statements. The financial statements presented in the Annual Report are the Consolidated Financial
Statements).

Saigon - Hanoi Commercial Joint Stock Bank (SHB)
Address: 77 Tran Hung Dao - Hoan Kiem - Hanoi.
Phone: (04) 3942 3388 | Fax:(024)39410944

Website: shb.com.vn | Email: shbank@shb.com.vn

Hanoi, April 2023
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