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NAM 2020

&//CAc YEU TO RUI RO CHINH ANH HUGNG DEN HOAT DONG SXKD
VA VIEC THYC HIEN CAC MUC TIEU CUA TONG CONG TY TRONG

RUI RO TRONG HOAT DONG SAN XUAT,

VAN HANH NHA MAY

Nha may dam Phu MY, don vi sén xuat chi luc clia Téng
cong ty da van hanh hon 16 nam, mac du dugc bao
dudng stra chita lon dinh ky va thuong xuyén, nhung da
budc vao giai doan tang nguy co tiém an nhimng su cg,

BAO CAO TINH HINH
HOAT BGNG TRONG NAM
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RUI RO VE THI TRUONG TIEU THU

Hién nay, thj truong phan dam trong nudc cé nhu cau 6n
dinh khoang 2 triéu tan, trong khi do téng nang luc cung
Ung cla cac nha san xuat trong nudc dat hon 2,6 triéu
tan. Trong nhiing ndm qua, thuc té cho thady mac du da
xuat hién muc dé canh tranh cao, nhung nguén cung tur |
cac nha may trong nudc chua dat dén mudc cong suat |
thiét k& cong vdi uy tin clia san pham Bam Phu My, Téng
cong ty van duy tri dugc kha nang tiéu thu hét san luong |
phan dam san xuat véi muc gia tét nhat thi truong. Tuy |
nhién, khéng loai trir rdi ro suy gidm thi phan va gia ban

héng héc cla hé théng may madc, thiét bi. Nhiing su cd
trong van hanh néu phat sinh sé dan tdi nguy co nha may
phai ngirg hoat déng dé khac phuc, va thoi gian ding
hoat déng clia nha may sé tac dong I6n dén kha nang
hoan thanh chi tiéu san lugng san xuéat, tiéu thu va doanh
thu, lgi nhuan. Bén canh do, su ¢6 trong van hanh nha
may cling cé nguy co tac dong xau dén an toan cho moi
truong, cho ngudi lao déng va tang chi phi khac phuc.
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san pham khi ma nang luc va chat luong van hanh cla
cac nha san xuét khac trong nudc ngay cang tang Ién,
. cling nhu do tac déng tir cac ngudn hang nhap khau.

San pham NPK Phu My, vai cdng nghé, dinh vi san pham
& phan khuc cao cép, chat lugng cao, hudng téi dap tng
nhu cau stra dung cho cay trong co gié tri cao, dau tu Ion
nén san luong, thi phan cé rdi ro suy giam khi gid néng
san xudng thap.

Bén canh do, bién dai khi hau, thién tai thoi tiét khac
nghiét, bat thudng, tinh trang hang gia, hang nhai cling la
nhimg rdi ro I6n doi véi nganh phan bon, déc biét la san
pham cé uy tin nhu phan bon Pha My.

RUI RO VE TAI CHINH VA MUC TIEU
TAI CAU TRUC

RUI RO VE NGUON NGUYEN LIEU
DAU VAO

T6ng cong ty cd mot sd khoan dau tu gop von dai han
vao moét s6 cong ty khéng cung Iinh vuec san xuat kinh
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Khi dau vao la nguén nguyén liéu chinh va chiém phan lén
trong co céu gia thanh san xuat phan dam hién nay cua
Tong cong ty. Ngudn khi dugc Chinh phd bdo dam cung
cép dd tuy nhién gia ban da can cu theo gia thi truong
véi muc cude phi van chuyén hang nam phu thudc vao
ngudn khi str dung do céc cap cé tham quyén phé duyét.
Gia khi bién dong phu thudc theo thi truong cling sé co
thoi diém bién déng ngoai tam kiém soéat clia Téng céng
ty. Bén canh do, do khi thién nhién la nguén tai nguyén co
han va khong cé ngudn 6n dinh trong dai han, viéc huy
dong khi tlr nhiéu nguén khac nhau sé chiu nhimg chi phi
van chuyén khac nhau.
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doanh chinh va gap tinh trang kho khan trong SXKD nhu
VNPOLY (PVTEX), PVC Mekong. Theo ké hoach tai céu
tric, Téng cong ty dat ra muc tiéu thoai hét von khdi cac
doanh nghiép nay. Tuy nhién, muc tiéu nay kho cé thé dat
dugc nhu mong mudén do nhitng yéu té ngoai tam kiém
soat clia Tong cong ty. Téng cong ty da co cac bién phap
trich lap du phong day dd cho céc khoan vén dau tu, tuy
nhién, trong qué trinh tim kiém phuong én thoai von, Téng
cong ty phai trién khai mét sé hoat déng ho trg, gitip cac
cdng ty nay nang cao dan hiéu quéa hoat dong, nham thu
hut cac nha dau tu khac. Nhimg bién phap ho trg nay
trudc méat cé kha nang phat sinh thém chi phi cho Téng
cong ty.
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TINH HINH HOAT DPONG SAN XUAT KINH DOANH

BANG TONG HOP KET QUA SXKD NAM 2020

T o O TN KRR TR wmais tamin
A B c 1 2 3 4=3/1 5=3/2
1 SAN LUQNG SAN XUAT
1.1 bam Pha M§ Nghin tan 7079 785,0 8659 122% 110%
1.2 UFC85 Nghin tan 11,8 13,0 13,5 115% 104%
1.3 NPK Nghin tan 84,5 180,0 114,9 136% 64%
1.4 NH, (d€ ban) Nghin tan 61,5 57,8 73,6 120% 127%
2 SAN LUQNG KINH DOANH
2.1 DBam Phua My Nghin tan 691,2 780,0 826,8 120% 106%
2.2 NPK Nghin tan 76,6 180,0 94,5 123% 52%
2.3 Phan bodn tu doanh Nghin tan 2079 189,0 179,0 86% 95%
24 UFC85 Nghin tan 84 9,0 9,6 114% 107%
25 NH, (banrathitruong)  Nghintén 58,8 55,0 67,8 115% 123%
26 CQO, Nghin tan 51,2 50,0 54,3 106% 109%
2.7 Hoachat Nghin tan 1,6 08 0,7 41% 84%
3 CHITIEU TAI CHINH TOAN TONG CONG TY (hop nhat)
3.1 Téngdoanh thu Ty déng 7.831,0 9.237,5 8.038,0 103% 87%
3.2 Laginhuén trudc thué Ty déng 467,1 512,6 8479 182% 165%
3.3 Loinhuén sau thué Ty déng 388,9 4328 701,6 180% 162%
3.4 NO6pNSNN (s6danop) Ty déng 127,9 159,2 439 343% 276%

San lugng san xuat cac mat hang phan bén, héa chat nam 2020
Nghin tan

900 T

800 T
B uchien nsm 2019

700 T ]
. K& hoach nam 2020

600 T

B e hien nam 2020
500 1

400 7
300 7
200 7
100 7

0

(PamPhumy | [ urces ] [ NPK ] [ NH

| BAO CAO THUONG NIEN 2020

BAO CAO TINH HINH
HOAT BGNG TRONG NAM

ST o O TheMn KR TR wmiis tamin
A B C 1 2 3 4=3/1 5=3/2
4 CHI TIEU TAI CHINH CONG TY ME
4.1 V6n chi sd hitu Ty déng 8.041,5 7.589,1 8.127,1 101% 107%
4.2 Trong do: Von diéu lé Ty déng 3.914,0 3.914,0 3.914,0 100% 100%
4.3  T6ng doanh thu Ty déng 7.006,1 8.703,1 74114 106% 85%
44  Loginhuan trudc thué Ty déng 4355 491,4 8152 187% 166%
45  Loginhuan sau thué Ty déng 370,4 420,5 691,3 184% 162%
46 Léiﬂilgvgr;”g;u o % 9% 11% 17% 184% 162%
47  NOp NSNN Ty déng 106,7 1419 419,2 343% 276%
48 Pbautu
4817 Téng muc dau tu Ty déng 116,3 106,7 75,0 64% 70%
P3u tu XDCB Ty dong 100,0 66,7 56,1 56% 84%
Mua sam trang thiétbj Ty dong 16,3 40,0 188 116% 47%
bau tu goép von Ty déng
4.8.2 Ngubn vén dau tu Ty déng 116,3 106,7 75,0 64% 70%
V6n chi sé hiiu Ty déng 418 83,2 75,0 179% 90%
V6n vay va khac Ty déng 74,5 235 0% 0%
San lugng kinh doanh cac mat hang phan bén, héa chat nam 2020
B rhuchien nam 2019 :J]FC * (Nghin té’”{ .
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TINH HINH HOAT DONG SAN XUAT KINH DOANH (TIEP THEO)
THONG KE SO LIEU VE SAN XUAT KINH DOANH bPAM PHU MY
CUA TONG CONG TY
CHi TIEU VE SAN LUONG CHi TIEU VE TAI CHINH HOP NHAT

Dbon vi tinh: Nghin tan bon vi tinh: Ty déng
Sanphdm 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Nam 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Uré Sx %07 802 8% &2 8o 817 s 700 816 708 It Doanh thu 6.999 9.763 13906 10.807 9.972 10.047 8.170 8.178 9.439 7.831 8.038

Nop NS 405 537 694 602 308 420 474 515 297 128 439

Uré tiéu thu 806 752 908 835 843 835 823 794 812 691 827

Loinhuan truéc thué  1.922 3510 3542 2468 1285 1.880 1.393 853 871 467 848
Loinhuan sauthué 1706 3.140 3.016 2142 1.096 1.488 1.165 708 712 389 702

Biéu d6 co cau chi tiéu vé san luong Biéu do co cau chi tiéu vé tai chinh hop nhat
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TINH HINH HOAT DONG SAN XUAT KINH DOANH (TIEP THEO)

NHONG THAY DOI, BIEN DPONG LON VE CHIEN LUQC KINH DOANH, DOANH
THU, LO1 NHUAN, CHI PHi, THI TRUONG, SAN PHAM VA NGUON CUNG CAP
- PANH GIA NGUYEN NHAN

NHONG YEU TGO BIEN DONG NGI BAT GAY KHO KHAN CHO HOAT DONG SAN XUAT
KINH DOANH NAM 2020, O THE DANH GIA NHU SAU:

>

Vé thj truong: Trong nam 2020, Viét Nam da giam
manh nhap khau uré (gidm 78% vé lugng va 80%
vé kim ngach) so v&i nédm 2019 do anh hudng
dich Covid-19, gid uré thé gidi nhap vé tédng cao
hon gid ndi dia trong khi ngudn cung trong nudc
tang cao. Trong khi d6, xuat khau uré tang manh
trong nam 2020, dat gan 450 nghin tén, tdng 133%
so véi nam 2019, kim ngach tang 106%, dat 116
triéu USD. Gid ban nhdm néng san tiéu thu chu
yéu phan NPK, uré nhu ho tiéu, ca phé, cao su,
lia déu gidm sau nén anh hudng dén kha nang
dau tu/tai dau tu cho phan bon, thdm chi mot
s6 vung thu hep dién tich canh tac/bd ruéng kéo
theo gid ban céc loai phan bén déu giam so véi
nam 2019. Bién d6i khi hau, tinh trang han han
va xam nhap man tiép tuc dién ra nghiém trong
tai khu vuc Nam Trung Bd, Tay Nguyén, Béng
Nam B va Bong bang song Clru Long, 1T lut tai
mién Trung lam dién tich gieo tréng va nang suat
cla céc loai cay trong sut gidm dan téi nhu cau
phan bon giam.

)

Dich Covid-19 gay anh hudng nghiém trong dén
xuat khdu céc san pham néng nghiép cla Viét
Nam sang cac thj truong tiéu thu néng san chu
luc, viéc dich bénh bung phat lam hoat déng kinh
doanh néng san cua Viét Nam sang céc thj truong
nay co thai gian bi gian doan, va hién nay viéc giao
thuong van rat than trong nham tranh lay nhiém
dich bénh, day la nguyén nhan lam san luong xuat
khau va gia ndng san giam manh, dan dén dau tu
cho néng nghiép bi han ché, khién nhu cau tiéu thu
phan bén gidm.

Ty trong nguén khi déng hanh co gid thap (mo
Bach H6 - Rong Boi Mai, thudc BE Clru Long) dat
cong suat thap hon ké hoach va dang suy giam
nhanh hon du bao, ty trong khi cdp bu tir ngudn
khac (Nam Cén Son va Clu Long khéac) tang 1én va
c6 muc phivan chuyén cao, khién gia thanh chi phi
khi gia tang.

Biéu do vé co cau doanh thu, lgi nhuan cac mat hang phan bén, héa chat trong nam 2020

® Mang phan bén 68%
89% ® Mang hoa chat :
Khac

Co cau doanh thu
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20%

12%

Co cau lgi nhuan

BAO CAO TINH HINH
HOAT BGNG TRONG NAM

PHAN TiCH CAC MANG NOI BAT TRONG SAN XUAT, KINH DOANH

San lugng
san xuat Uré PM

366

NGHIN TAN

Kinh doanh
hiéu qua

1,1

TRIEU TAN
PHAN BON

Doanh thu

8.038

TY DONG

Loi nhuan
trudc thué

848

TY DONG

Vé san xuat

Nha may dam Pha My da hoan thanh ké hoach san xuat trudc 36
ngay, san lugng ca nam dat 866 nghin tan Pam Phu My, vuot 10% so
vGi ké hoach. San lugng NPK Phu My la 115 nghin tan - dat 64% ké
hoach va tang 36% so v6i ndm 2019. San lugng NH, danh tiéu thu
dat 68 nghin tan - tang 15% so vGi nam 2019.

Vé kinh doanh

Kinh doanh hiéu qua 1,1 triéu tan phan bén (827 nghin tdn Dam Pha My; 95
nghin tan NPK; 179 nghin tan phan bén khéc) va 132 nghin tan héa chat, cling
v dé la:
Gilr vitng thuong hiéu “Dam Phi My” & vi tri dan dau;
Chat luong bd san pham phan bén Pha My tiép tuc dugc khang dinh
khi san pham Dam Phi My dat danh hiéu Hang Viét Nam chat luong
cao lan thir 17 lién tiép; Thuong hiéu Quoc gia lan 4;
Xuat khdu Pam Phi My dat gan 71.000 tan.

Doanh thu

Doanh thu dat 8.038 ty dong, dat 87% KH nam, tang 3% so véi nam
2019. Doanh thu giam so v6i KH chu yéu do dién bién thj truong bat
lgi, gia ban sut giam.

Loi nhuan

Loi nhuan trudc thué dat 848 ty déng - dat 165% KH nam, tang 82% so
v6i nam 2019. Doanh thu khong dat KH nhung lgi nhuan vugt KH nam
chti yéu do Tong cong ty t6i uu dugc chi phi quan ly ban hang; tiét kiém
dinh mirc nang lugng, chi phi nguyén liéu dau vao so véi ké hoach, lam
gia thanh san pham san xuat chinh giam tir 3-15%.
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&/ CONG TAC PAU TU' DY AN VA PAU TU'KHAC

Theo ké hoach nam 2020, PVFCCo trién khai dau tu/mua sam véi téng muc dau tu xay dung va mua sam
la 107 ty déng. Nam 2020 PVFCCo da thuc hién gidi ngan dugc 75 ty dong dat 70% k& hoach nam theo tién
doé thuc té.

KET QUA HOAT PONG PAU TU GOP VON

(Béo céo tém tat vé két qua hoat dong cuia cac cong ty con, cong ty gép von)

STT Ngi dung yle agﬂrlﬂ?ﬁiirie' VBL LNST ) NsT/veL tro(:l(; e l;2(‘)']20
gop von (ty dong) (ty dong) (ty dong) (ty dong)
DETTRUTAZ )
Cong ty con
1 PVFCCo North 75,00% 90,00 120,00 8,79 73% 9,00
2 PVFCCo Central 75,00% 7500 100,00 12,83 12,8% 9,00
3 PVFCCoSE 75,00% 9375 12500 11,26 9,0% 7,50
4 PVFCCoSW 75,00% 12750 170,00 8,37 4,9% 6,38
R 2.487,80
1 VNPOLY 25,99% 562,70 216511  -603,03 - -
2 PVC Mekong 35,63% 10000 280,69 10,14 3,6% -
3 PVFCCo Packaging  43,34% 18,20 42,00 6,19 14,7% 1,42
Pau tu dai han khac
1 PAIC 8,50% 3,60 42,35 3,58 8,4% 0,07
2 ?ﬁg? rtléiCsZn ™~ 6,78% 1600 35400  -4547 - -
TONG CONG 1.087,65 3.39915  -587,34 - 33,37
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BAO CAO TINH HINH
HOAT BGNG TRONG NAM

& TINH HINH TAI CHINH CUA TONG CONG TY

TINH HINH TAI SAN VA NGUON VON

Don vi tinh: Ty déng

Chi tiéu 31/12/2019 31/12/2020 Ty lé tang (giam)
TONG TAI SAN 11.440 11.300 -1%
» Tai san ngan han 5.944 6.314 6%
»  Taisan dai han 5.496 4.986 -9%
TONG NGUON VON 11.440 11.300 -1%
NO PHAI TRA 3.279 3.052 7%
VON CHU SG HOU 8.161 8.247 1%
» Von digu le 3914 3914 0%
TONG DOANH THU 7.831 8.038 3%
TONG CHI PHi 7.366 7.192 -2%
LAI VAY 1069 88,4 -17%
EBIT 574 934 63%
LO1 NHUAN TRUGC THUE 467 848 82%
LO1 NHUAN SAU THUE 389 702 80%
»  LNST ¢6 déng thiéu s6 11 10 -8%
> LNST Cong ty me 378 692 83%
CAC CHi SO TAI CHINH CHU YEU
Chi tiéu Nim 2019 Nim 2020
CHi TIEU VE KHA NANG THANH TOAN
Hé s6 thanh toan ngan han 2,88 3,12
Hé sé thanh todn nhanh 2,23 2,39
CHi TIEU VE CO' CAU VON
Hé s6 ng/Tong tai san 28,66% 27,01%
Hé sb ng/Von chi s& hitu 40,18% 37,01%
CHi TIEU VE NANG LUC HOAT DONG
Vong quay hang tén kho 417 4,28
Doanh thu thuan/Téng tai san 67,16% 68,69%
CHi TIEU VE KHA NANG SINH LO1
Hé s6 LNST/Doanh thu thuan 5,06% 9,04%
Ty suét lgi nhuan trudce thué trén téng doanh thu 5,96% 10,55%
ROE 4,74% 8,55%
ROA 3,45% 6,17%
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BAO CAO CUA BAN TONG GIAM POC

DANH GIA CHUNG

BUGC SANG NAM THU 18 KE TU’ NGAY THANH LAP VA TRAI QUA GAN 14 NAM HOAT
DONG VO1 MO HINH CONG TY CO PHAN, PVFCCo NGAY CANG LON MANH, PHAT TRIEN
VA KET TINH NHUNG GIA TRI BEN VU'NG KE THUA VA PHAT HUY KINH NGHIEM, NGUON
NHAN LUC CUNG VOl NHUNG THAY DOl PHU HQP VE MO HINH T6 CHUTC, QUAN LY VA

PHUONG THUC BIEU HANH, MAC DU NAM 2020 PHAI TIEP TUC DOI DIEN VOl NHIEU
THACH THUC VA KHO KHAN, NHUNG PVFCCo DA NO LUC PHAN PAU VA DAT bUQC KET
QUA NHA'I: DINH TRONG HOAT DPONG SAN XUAT KINH DOANH, TAO TIEN BE CHO SU
PHAT TRIEN CUA TONG CONG TY TRONG GIAI DOAN TIEP THEO.

D& hoan thanh dugc céc chi tiéu quan trong Dai hdi dong ¢6 déng giao nam 2020, Téng cdng ty da tan dung
nhing thuan lgi va khac phuc nhirng khé khan, chi yéu nhu sau:

THUAN LOI1

Nguon khi dau vao dap tng dd cho céng
suat hoat déng ctia NM dam Phu M.
Thuong hiéu Phan bon Phu My tao dugc
uy tin vai khach hang.

Hé théng phan phdi dugc trién khai sau,
rong dén cac vung tiéu thu.

Nguodn vén dugc ddm bdo dud va kip thoi
cho hoat déng san xuét va kinh doanh.

Xuat khau hang di An Do.

| BAO CAO THUONG NIEN 2020

KHO KHAN

Bién ddi khi hau, khién nan han han, 10 lut, ngap
man ky luc gay sut giam san lugng san xuat, tham
chi ¢é vung khéng thé canh tac dugc. Tinh trang
han han va xam nhap man nghiém trong xay ra tai
khu vuec Nam Trung B, Tay Nguyén, Bong Nam B6
va bong bang séng Clu Long, 1T lut tai mién Trung
lam dién tich gieo tréng va nang suét cla céac loai
cay trong sut gidm dan téi nhu cau phan bon giam;
Dich Covid-19 gay anh hudng nghiém trong dén
xudt khau cac san pham nong nghiép cla Viét
Nam sang cac thi trudng tiéu thu néng san chu
lue, viéc dich bénh bung phat lam hoat déng kinh
doanh néng san cda Viét Nam sang céc thi truong
nay c6 thai gian bi gian doan, va hién nay viéc giao
thuong van rat than trong nham tranh 1ay nhiém
dich bénh, day la nguyén nhan lam san luong xuat
kh&u va gia ndng san giam manh, dan dén dau tu
cho néng nghiép bi han ché, khién nhu cau tiéu thu
phan bén giam;

Nguoén khi cé gia thap (Bach H6 - Rong Boi Moi,
thudc BE Clu Long) dang suy gidm nhanh hon du
bao, ty trong khi cap bu tir nguén khac (Nam Cén
Son & Clru Long khac) tang 1én va cd muce phi van
chuyén cao, khién chi phi khi dau vao gia tang;

Thi truong canh tranh ngay cang gay gat, lugng
phan bon tén kho cao, gid giam gay anh hudéng
dén tinh hinh tiéu thuy;

San pham NPK Nha may san xuét van can thém
thoi gian dé hoan thién;

Hang gia, kém chét lugng trén thi trudng phan bon
chua dugc kiém soét chat ché;

May moc, thiét bi da@ qua 16 nam van hanh khién
gia tang chi phi bao dudng.

BAO CAO TINH HINH

HOAT DONG TRONG NAM

KET QUA SXKD TRONG NAM

Chi tiét nhu trong phan Tinh hinh hoat déng san xuat kinh doanh 2020 trang 48-49

Cac tién bo dat dugc trong ndm:

TRONG HOAT DPONG SAN XUAT __| @

Nh& qua trinh tich |Gy kinh nghiém trong qua trinh
bdo dudng dinh ky, nam 2020 TCT tiép tuc chd
déng va nhanh chéng xtr ly su ¢6 phat sinh va
thuc hién t6t cong tac bao dudng phong nglra doi
vai cac thiét bj trong san xuét - yéu té quan trong
dé giam thiéu su cd ngirng may. Bén canh do,
viéc ra sodt, hiéu chinh va ap dung céc bo dinh
muc da cé hiéu qua ro rét, két qua la téng tiéu hao
nang lugng nam 2020 tai cac xudng san xuat déu
thap hon dinh murc ban hanh va téng tiét kiém
nang luong tai khoi san xuat dat hon 39 ty dong.

TRONG HOAT BONG KINH DOANH N

Thuong hiéu va thi phan Bam Phd My duoc gilr
v{ng trén thi truong trong béi canh phan bon
trong nudc phai canh tranh rat khoc liét, déng
thai tan dung dugc da phuc héi cda thi truong
qudc té, dé phat trién thi truong xuat khau voi
san luong xuét khau trong mot quy cao nhat
tlr trudc dén nay (xuat khdu 70 nghin tan uré
Phu M§ trong quy 3/2020). Bén canh do, la tao
dugc chb dung trén thi trudong bang chat luong
céc san pham NPK Phu My, Kali Pha My, DAP
Phu MY va dac biét 1a tiép tuc phat trién mang
san xuat va kinh doanh hoa chat.

PAU TU XAY DUNG CO BAN &
MUA SAM TRANG THIETB| ____|

}

Téng gia tri gidi ngan cho céac du an dau tu, mua
sam la 75 ty déng.

T6 hop du an 16n “Nang cong suat phan xudng
NH, cla Nha may dam Phu My va xay dung NM
san xudt NPK cong nghé hda hoc”: Du an nang
cong sudt xudng san xuat NH, hién tai cia Nha
may dam Phu My thém 90.000 tan/nam (tang
khoang 20% cong suat hién co) va xay dung Nha
may san xuat 250.000 tdn NPK/ndam tir ngudn
NH3 bang céng nghé héa hoc da duoc dua vao
van hanh, khai thac. Trong nam 2020, Té hop
du an tiép tuc déng gdp khoang 1.200 ty déng
doanh thu, tuong tng 15% trong téng doanh thu
clia Téng cong ty.

CONG TAC NGHIEN CUU
PHAT TRIEN

V& dinh hudng nghién ciu phat trién gan
Vvai thi truong, tan dung céc loi thé, nén san
pham, cong nghé hién c6 va gép phan giai
quyét cac bai toan cla TCT, cong tac nghién
cru phat trién sdn phdm mai trong nam 2020
c6 nhiéu khéi sac, dau an dac biét. Cu thé, da
hoan thanh tot viéc thir nghiém san xuét kinh
doanh san phdm mdi tir nén uré (Bam Phu M§
+ KeBo) dé chinh thirc dua vao san xuét kinh
doanh thuong mai tir ném 2021; cho ra ddi san
pham NPK dang I6ng phu hop vai xu thé cham
bén hién dai, tiét kiem nudc, bao vé moi trudng;
trién khai céac cong viéc danh gia, bao céo co
hoi dau tu cho cac du an/san pham tiém nang
la oxy gia, melamine, phan bén hitu co...

TRONG CONG TAC TO CHUT, 000

NHAN Sy %

Du &n cai tién chinh sach tién luong va Du an KPI
dugc ap dung linh hoat da dem lai déng luc cho
CBCNV phat huy sang tao/cai tién trong cong
viéc va gidp TCT gilrchan CBCNV ¢d trinh dé cao.

Tuy nhién, cling phai nhan thay rang trong nam
2020, hoat dong SX - KD cuia Tong cong ty ciing
con mgt s6 mat can hoan thién trong thoi gian
tai, do la:

» Tién d6 Du an cham so vai tién dé phé duyét.
»  Pau tutai chinh (LDLK) kém hiéu qua.

www.dpm.vn |



MO HINH QUAN TRI, BAO CAO TINH HiNH
COCAUTO CHUC & NHANSU HOAT BONG TRONG NAM

BAD CAO BAO CAO

QUAN TR CONG TY PHAT TRIEN BEN VONG TAI CHINH HOP NHAT

GI01 THIEU CONG TY

BAO CAO CUA BAN TONG GIAM DPOC (TIEP THEO)

PHAN TiCH VE TiNH HiNH TAI CHiNH

. ﬁé TINH HINH TAI SAN VA NGUON VON CUA PVFCCO

ToNng tai san cla PVFCCo tai ngay 31/12/2020 1a 11.300 ty dong, TONG TAI SAN CUA PVFCCo
gidm 1% so v&i dau ndm (11.300/11.440 ty dong). Lugng tién va TAINGAY 31/12/2020
céc khoan tuong duong tién ctia PVFCCo giam 32% so véi dau nam
(2.029/2.977 ty dong) do PVFCCo tang khodn tién g ¢ ky han trén 1 1 O O
3 thang tang 111% so v&i dau nam (2.185/1.035 ty dong). o

TY DONG

. D@ TINH HINH NO PHAI TRA

Khoan ng phai trd ndm 2020 cuiia PVFCCo 14 3.052 ty ddng, gidm 7% KHOAN NO' PHAI TRA
S0 v&i dau ndm (3.052/3.279 ty dong). NAM 2020 CUA PVFCCo
Céc chi s6 tdng no/tdng tai san, tdng ng/vén chi sd hiru déu gidm
so vdi ndm 2019 va kha nang thanh toén hién hanh va thanh todn 3 PY O 5 2
nhanh nam 2020 van duy tri @ murc cao va Ién hon 1. Biéu nay cho TR
thay kha nang thanh toan céc khoan ng tét, Tong cong ty khong gap TY DONG
ap luc vé ng khi dén han phai tra, ddm bdo hoat dong san xudt kinh |
doanh tét. e —
Giam so vGi dau nam

Vdi lugng tien va cac khoan tuong duong tién cudi ky la 2.029 ty ; %
déng, PVFCCo chi déng dugc ngudn von cho san xuét, kinh doanh o
va thuc hién cac du an dau tu theo k& hoach.

V. TT x » "

(] ) KHANANG SINH LO1
C4c chi s6 vé kha nang sinh 16 clia PVFCCo nhu ROE, ROA déu tang CHI SO VE KHA NANG SINH L0
nhiéu so v&i nam 2019 (1an luot tang 81% va 79%). CUA PVFCCo NHU ROE, ROA

Tang lan lugt




