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Phat trién tré thanh doanh nghiép hang dau cla Viét Nam
va trong khu vuc vé [inh vuc san xuat va kinh doanh
phan bén va héa chat phuc vu nganh dau khi.

BAO CA© THUONG NIEN 2020

SU MENH

San xuat, cung rng ngudn phan bon va hda chat phong phd,
dang tin cay vai gia ca hop ly va diéu kién t6t nhat cho khach
hang trén co s& dam bao hiéu qua san xuat kinh doanh,
gop phan tich cuc vao su phat trién bén virng clia nén néng
nghiép va kinh té dat nudc.
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Tén giao dich

Gidy CNDKDN sé

Vén diéu lé
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Dia chi
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Fax

Website
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Téng cdng ty Phan bén va Héa chat Dau khi - CTCP
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QUA TRINH HINH THANH VA PHAT TRIEN

b
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NGAY THANH LAP

Cong ty Phan dam va Hoa chat Dau khi (nay 1a Téng céng ty Phan bon va Hoa chét
Dau khi - CTCP) la thanh vién ctia Tap doan Dau khi Quéc gia Viét Nam, dugc thanh
lap theo Quyét dinh s6 02/2003/Qb-VPCP ngay 28/03/2003 cua Bd truéng, Chu
nhiém Van phong Chinh phd va chinh thire di vao hoat déng tir ngay 19/01/2004.

Ngay 21/9/2004, Téng cong ty Phan bon va Hoa chat Dau khi - CTCP da tiép nhan
Nha may dam Phd My tir T8 hop nha thau Technip - Samsung va chinh thic quan ly,
van hanh dua san pham phan uré thuong hiéu Bam Phu MY ra thj truong.

QUA TRINH D01 MG1 DOANH NGHIEP
Tir Doanh nghiép 100% vén Nha nuéc thanh Cong ty Co phan

Ngay 15/03/2007, B6 Cong nghiép da ra Quyét dinh s6 793/Qb-BCN vé viéc phé
duyét phuong an va chuyén déi Cong ty Phan dam va Hoa chat Dau khi vai 100%
vén nha nudc thanh Céng ty C6 phan Phan dam va Héa chat Dau khi hoat déng
theo m6 hinh Cong ty ¢ phan.

Ngay 21/04/2007, Cong ty da thuc hién thanh cong viéc chao ban 40% c6 phan ra
cong chung tai Trung tam Giao dich Chidng khoan TP. HCM.

Ngay 30/06/2007, Céng ty da tién hanh hop Pai hoi déng c6 dong thanh lap Cong
ty c6 phan, thdng qua Diéu 1é cong ty, bau Hoi dong quéan tri, Ban kiém soéat va théng
qua cac ké hoach kinh doanh sau khi Céng ty ¢6 phan chinh thirc di vao hoat dong.

Ngay 31/08/2007, S& K€ hoach Bau tu TP HCM da cap Gidy chirng nhan dang ky s
4703007696 va Cong ty C6 phan Phan dam va Hoa chat Dau khi chinh thie di vao
hoat dong.

Niém yét co phiéu trén S& Giao dich Chimg khoan TP. HCM (HOSE)

Ngay 29/10/2007, Céng ty da hoan tat cac thd tuc dang ky niém yét c6 phiéu
tai S& Giao dich Ching khoan TP. HCM (HOSE) va ngay 05/11/2007, Cong ty da
chinh thde niém yét 380 triéu cd phiéu trén san HOSE. Cong ty niém yét bd sung
11,4 triéu c6 phiéu phat hanh theo chuong trinh lua chon cho ngudi lao dong (ESOP)
vao ngay 26/02/2016.

Loai chimng khoan: C8 phiéu phé théng

Ma ching khoan: DPM

Ménh gia: 10.000 dong/cé phiéu

S6 lugng niém yét: 391.400.000 cb phiéu

Tir Cong ty Co phan thanh Tong céng ty

Ngay 05/04/2008, Dai hoi dong c6 dong thong qua dé an chuyén déi tir Cong ty
C6 phan thanh Téng céng ty (md hinh cong ty me - céng ty con).

Ngay 15/05/2008, S& Ké hoach bau tu TP HCM da cap Gidy chiing nhan bang ky
stra dGi s6 4103007696 cho Téng cong ty Phan bén va Héa chat Dau khi - Cong ty
cG phan.
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G161 THIEU CONG TY

QUA TRINH HINH THANH VA PHAT TRIEN (TIEP THEO)

CACc MOC PHAT TRIEN QUAN TRONG
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Phat dong trién khai xay dung PVFCCo nhan ban giao Nha may Chuyén dai thanh Téng cong ty Khanh thanh cum thu hoi Ky niém 10 nam thanh lap, Kh&icongxay dung T6hop du
Nha may dam Phu M. dam Phu My, chinh thic dua Phan bon va Héa chéat Dau khi. khi thai CO, nang cong dén nhan Huan chuong an NH, (nang cong suat) va

sdn phdm mang thuong hiéu suat Nha may dam Phu Lao dong hang Nhat. Nha may NPK Phu M.

® Bam Phu My ra thi truong. ° M§ 1én 800.000 t&n/nam. - .
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Khanh thanh Nha may dam Phu M¥.
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R A Aa R O R i R Van hanh T6 hop NH

Thanh 1ap Cong ty Phan dam Chuyén d6i thanh Cong ty Khanh thanh Thuong hiéu Bam Phu My (rﬁg rg;‘g) o N My
va Hoa chat Dau khi (PVFCCo). Co6 phan. tru s& PVFCCo Tower. clia PVFCCo d3 chinh thuc ' '

05/11/2007 d.L[QC céﬂpg nhén la Thuong

| : ] hiéu Quoc gia 2014.
C6 phiéu DPM duoc niém yét . J
va giao dich trén HOSE.
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NGANH NGHE VA DIA BAN KINH DOANH

g

HOAT DONG KINH DOANH PHAN BON CUA TONG CONG TY TRAI RONG KHAP
CAC VUNG CANH TAC NONG NGHIEP VA CAY CONG NGHIEP TREN KHAP
LANH THO VIET NAM THONG QUA HE THONG TIEU THU SAN PHAM HiNH
THANH TU'CAC CONG TY CON DONG TRU SO’ CHINH TAI CAC KHU VUC: MIEN
BAC, MIEN TRUNG & TAY NGUYEN, MIEN DONG NAM BO VA MIEN TAY NAM
BO. BEN CANH THI TRUONG NOI DIA, TONG CONG TY CUNG XUAT KHAU
SAN PHAM PHAN BON DI NHIEU NUGC, TAP TRUNG TAI CHAU A.

NGANH NGHE KINH DOANH

Nganh nghé kinh doanh chinh ctia Téng cong ty 1a san xuét, kinh doanh phan bén va
hoa chat. Hién nay, san phdm chi luc cla Téng cong ty la phan dam (uré) hat trong,
phan NPK, Kali, SA, DAP phuc vu cho nén néng nghiép ctia dat nudc, khi Amoniac long, hoa
chat UFC85/Formaldehyde, H,0,, hda chét s&r dung trong hoat dong khai thac dau khi.

DIA BAN KINH DOANH CHINH

Hoat dong san xuat chinh ctia Téng cong ty tién hanh tai Nha may dam Pha My, don vi truc
thudc Tong cong ty, dat tai Khu Cong nghiép Pht MY 1, thi xa Phu MY, tinh Ba Ria - Viing Tau.

Hoat dong kinh doanh phan bon clia Téng cong ty trai rong khap céc ving canh tac néng
nghiép va cay céng nghiép trén khap lanh thé Viét Nam théng qua hé théng tiéu thu san
pham hinh thanh tir cac cong ty con dong tru s& chinh tai cac khu vuc: mién Bac, mién
Trung & Tay Nguyén, mién bong Nam Bé va mién Tay Nam Bd. Bén canh thj truong noi dia,
Téng cong ty cling xuat khau san phdm phan bon di nhiéu nudc, tap trung tai Chau A.

V& hda chét, khach hang va thi trudng chd luc dugc tap trung tai khu vue phia Nam va trong
nganh dau khi, san xuat céng nghiép.
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Nha may NPK Phu My

E Nha may dam Phu My
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CAC DANH HIEU DAT BUQC TRONG NAM 2020

TOP 5 DOANH NGHIEP NIEM YET
THUONG HIEU QUOC GIA THUONG HIEU qgén t,rj cc“\)ng tyl tot nhé’tvtrong alalelny
lan thir 4 lién tiép QUOC GIA von h}oa.vua .(l\/lldca,p) nam ,2020
(chuong trinh xét chon 02 nam 1 1an) do S& Giao dich ching khoan
H6 Chi Minh vinh danh

Thuong hiéu Bam Phu My

! HANG VIET NAM
tiép tuc nam trong CHAT LUONG CAO Danh hiéu
TOP 50 THUONG HIEU HANG VIET NAM CHAT LUQNG CAO
co gid tri nhat Viét Nam [an thr 17 lién tiép
(do Tap chi Forbes binh chon)
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&/ MUC TIEU CHIEN LUOC TRUNG VA DAI HAN

@ CHIEN LUQC PHAT TRIEN CUA TONG CONG TY DEN NAM 2025 VA DINH HUGONG DEN
NAM 2035 THEO NGHI QUYET PHE DUYET CUA PAI HOI PONG CO DONG NAM 2016
TONG CONG TY BPUQC HOACH DPINH VG1 NHONG MUC TIEU CO BAN CHO GIAI DOAN

2021-2025 NHU SAU:

MUC TIEU TONG QUAT

>

Dén nam 2025: Tiép tuc dau tu xay dung céac nha
may san xuat phan bon, hoa chat cé cong nghé
hién dai va trinh d6 quan ly tién tién dé da dang hoa
san pham, mé& réng thi trudng phan phai phan bon,
hoéa chét ra cac nudc trong khu vuc cling nhu trén
thé gi¢i nham phat trién dua PVFCCo trd thanh mot
trong nhitng doanh nghiép san xuét kinh doanh
phan bén, héa chat vai cong nghé cao trong khu
vuc Dong Nam A, dimg Top 10 trong khu vuc vé
san lugng san xuat.

Pén nam 2035: Phan dau trd thanh doanh nghiép
c6 quy md nam trong Top 10 & khu vuc Chau A
trong nganh phan bén, héa chét.

A

MUC TIEU CU THE

LINH VUC SAN XUAT

Giai doan 2021-2025

)

Giai doan 2025-2030
Linh vuc san xuét hdéa chat chi@m vai tro chi
dao, vuot trén linh vuc san xuat phan bon.

Nang san lugng san xuat NPK Phu My 1én 750
nghin tan/ndm vao nam 2030 (chi thuc hién khi
can doi dugc ngudn nguyeén liéu NH,).

A

»  Duy tri va phat trién cac co sé vat chat, ky thuat, nha may bao gom: Nha
may dam Pht My, NPK va cac NM hda chat. Co it nhat 02 sdn pham phan
bon chi luc va 03 san pham hda chat chd luc.

»  Nang san lugng SX NPK Phu My lén 500.000 tan/nam.

»  Tiép tuc phat trién san xuat cac loai san pham hda chat, hoa dau cé quy mo
Ién, cdng nghé hién dai, tién téi ngang bang vaéi linh vue phan bon.

»  Duy tri va phat trién céc du an cai tién san pham, san xuat phan bon/hda chat
chuyén dung trén nén san pham chd luc (Uré, NPK).
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LINH VUC KINH DOANH
A Giai doan 2021-2025

»  Gilr viing thi phan cac san pham da dat duoc.

> Tiéu thu hét cac san pham san xuét.

» Doanh thu linh vuc hod chéat chiém 70% téng doanh

thu.

»  Mdrong thi trudng phan bon ra Bong Bac A va Nam A.

»  Tang san lugng tiéu thu cac san pham phan bén/hoa

chat chuyén dung so vdi giai doan 2016-2020.

Giai doan 2025-2030 V

»  Gilr virng thi phan cac san pham da dat duoc.
NPK Phu My chiém 18% thi phan trong nudc.

»  Tiéu thu hét cac sadn pham san xuat.
Giai doan 2031-2035
> Loi nhuan mang héa chat chiém hon 70% téng
loi nhuan.
> NPK Phu M§ chiém 20% thi phan trong nudec.

> Tiép tuc M& réng thi truong phan bon ra bong
Bac AvaNam A.

\
LINH VUC PAU TU XAY DUNG
Giai doan 2021-2025
» Hoan thanh dung tién d6 dau tu du én: NPK

Phi My mé rong (Ién 500.000 tan/nam).

»  Trién khai cac budc chuan bj dau tu cac du
an phan bon (trén nén uré va NPK) va hoa
chat maéi.

Giai doan 2025-2030

»  Hoan thanh dung tién dé cac du an san
xuat maéi.

Can ctrtheo tinh hinh thuc té, giai doan 2019 - 2020
Tong céng ty dang tiép tuc ra soat, danh gia qua
trinh thuc hién theo Chién lugc phat trién, dé xuat
nhiing giai phap, diéu chinh phu hop cho cac muc
tiéu dai han giai doan 2021-2030.
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